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INTRODUCTION

Adult Farm Business Management Education programs have been part of the public school vocational agriculture offerings since
1952. From the early cooperative efforts of the State Department of Education, Department of Agricultural Education (U of Minn)
and the Department of Agricultural Economics (U of Minn), the program has expanded to serve over 7000 farm families in six
regional farm management areas. Programs are now cooperatively managed by the State Department of Education, the Division of
Agricultural Education (U of Minn) AVTIs and local school districts..

From the very beginning the purpose of the farm management education part of the adult agriculture program was to help farm
families achieve their farm business and family goals through improved management, organization and efficiency of their farms.
The purpose has not changed.

To accomplish the purpose, programs have been organized to generally conform to the following guidelines:

1. Farmers enroll in a specific farm management course.

2. Each course has a specific major objective and specific units of instruction to meet the objective.

3. Courses are offered in sequence, and farmers are expected to enroll in the first course and follow the sequence. They
may continue enrollment in the advanced courses as long as they desire.

4. There is continuity between the courses: each one leads to the other.

5. Part of the instruction is done on the farm with the individual farm family.

Most programs organize their courses around the same central themes. They are:
Year 1 ~ Farm Business records and accounts.
Year 2 - Farm business analysis and evaluations.

Year 3 -~ Farm business organization.

Advanced (for students who have completed years 1, 2 and 3). In the advanced series of classes and on-farm instructional
visits the major emphasis is on evaluating the business, examining alternatives and continuing the reorganization of the resources

used in the business.

Like most education programs, enrollees benefit from the instruction in relation to how much effort they put into study. But
there have been some research studies that show that on the average, enrollees get some exclting results. They are best
illustrated by the figure below.

/'““ This simple graph shows that for every dollar farmers
spent on their management education they received a

/ return of $4.20.

[ . "

3 D
Years of Parcticipation

Of course, some farmers may have benefited more, and some less, depending upon how seriously they studied the results of
their business analysis and the kind of decisions they made as a result of the study.

There are community benefits too. They are best illustrated by examining what happens to farm sales as enrollees
participate. The evidence suggests that farm sales for farm management enrollees in a communilty increased nine fold for every
dollar spent on management education. It's a good way to stimulate both the rural and urban economy .

The summary of farm records for the Jackson Area (Southwest Minnesota) shows the results of the farm businesses enrolled in

management education programs for 1981. Study the results carefully so you can use this information to-improve agriculture in

your area and in your business.
Ak kK Ak ko k hk k k ok k kK k ok %

Source of Farm Record Analyses for 1981 Farm Business Summaries for the Jackson Area

Regular Farm Management Education Program Veterans Farm Training Program

Class Location Instructor Class Location Instructor
Brewster Gerald McConkey Edgerton Robert Vanorny
Fulda Mel Faltinson Jackson Jim Lilleberg
Hills—-Beaver Creek Wendell Erickson Tracy Jack Davis

Bob Vanorny Tyler H.V.C.C. Paul Bartz

Jackson Charles Asman Worthington Wayne Flynn

Doug O'Neil Rolf Mahlberg
Lakefield Harry Gerdes John Wright
Luverne James Ouverson
Marshall Dennis Schroeder Other
Pipestone Heimer Swanson Jackson A.V.T.I. Farm Operations Management
Slayton George Crompton Pipestone A.V.T.I. Apprentice Farming
St.James Mike Mulder
Tracy Don Eikmeier
Truman Al Brudelie
Tyler H.V.C.C. Paul Bartz
Wabasso Adrain Crommert

Worthington

Wayne Flynn
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=204 Non—farm 1ncome

9t Outside investment. income L

122, Other pers. inc. & inc. tax refund o
2. Sale of (P, §.) Dwelling, auto & truck i
23, Total non-farm income ' k b 8
24 Total family: farm & non—farm ine me . 8
254 'Total money borrowed (S ff'7'ﬁ°'” a8

26 Total paid on. debt (principal)
27+ Total household & pers. ash/non~cash exp ((4/23) "
28, Ratio: Total farm—expenses to receipts (O S )_ e

Total—assets to. llabilltles ' o
Non—real estate—assetslto liabllit1e5'~ S

& Ratio:
.. Ratio: =
i Ratio:
S ‘Ratio:
84 Ratig: : rec , k

35,7 Ratio: Total farm receipts to average farm capital (0.83)
: 'V*Adjusted farm sales does not 1nclude sale of capltal assets

: The net worth statement presents a plcture of the f1nanc1al structure of >
5business at the beglnning and end of the year, The galn or loss in net worth is a- doll ‘medsure :
This statement, accurately kept over a perlod of years is" one: of the best measures of flnanclal progress

. The supplementary information Tigted 1n table 5 is helpful in studV1no the flnanclal structure;of the farm
ALL flgures presented are based on the operator s share of the farm bus1ness : : Gl

! *The ratio of total farm’expensekto total<farm recelpts (Iine 28) isia way of expressing the so= called
margin. It answers ' the questioni "how many dollars:-does it cost me (to, take dn $100"7

*%The ratio of assets ‘to llabllltles (llne 29) indicates: the degree of solvency at:the beglnnlng and end of
the year. This ratio is often referred to-as the "net capital ratio: It answers the questlon "How many dollars
of ‘total assets do I have to cover each dollar of deti" : o



 Other productlve llvestock & productsrﬁefﬁf'“‘a
- Other mlscellan ‘1vestock income

: l7ti o Total sales of productlve llvestock {z7 $’-; 9.

18. Sale of crops ;a;,]f~v"
le,'.,fWheat o
. 19A.  Durum '*‘”"f,j:,k~u‘c
20, Other small gra .
21, o Corn
22.  Soybeans
'~ 22A.  Sunflowers' -
23. . Other:row. crops3" : ,
24, *w,Legumes & other roughage
25.  Grass seed S
26, . Fruit & nuts Lol
27, 'Vegetables,'road51de market & speclalty e g
28.  Nursery, timber & other . Caoo e B09 95 L9049
29. . Set aside acres - government payments ’ s e ,
‘30:ce5io7T0tal sales from crops S s 50895 % 69062 * 59910 * |
31. Cap. assets sold (auto/trk/mach Yo 768 1671 sl L
31A. Cap. assets sold}( ldgs & 1mprvmnts) e B s e o
-~ 31B. Cap. assets sold‘(hand) i L e 8l.f9“f;*_,'~:
© 32. Gas tax refund = o gp 37 s B0
33, Income from work off the farm . SAbe 1371 01793 1404
34, Custom work enterprlse income . cas L] 56D _ﬁ;
35, Patronage refunds = o 1293jf 1548 1404
36. Miscellaneous farm income c_3: 2236 . 2904 2696
37. ' Total farm sales o - s 7155865f*;_170362 *: 211634 *

38. Increase in farm capltal s '~;f01'\ 80011» 1 42619 5a“1‘ :
39, ‘Famlly 11v1ng from the farm : : Lff” o 435 367 '588' .
40, 0 Total farm recelpts (37)+(38)+(39) $f"l§43Ql'* '213348 % 212222 % ”;sﬁ

41.'{Adjusted total farm: sales (37)~ (31) o o ,~,"154958’ ‘ 168691 211041
42. VTotal cash farm operatlng expense. : S 128288 ,128419 ~ 185162
43. Net cash operatlng income : 7’$;7a 26670 * 40272 * 25879 x

139 285

kTable 6A is derlved the same way as table 2A° w1th the exceptlon that the
1andlord's share of the- farm business is not 1nc1uded For the owner- operator;
table 2A and 6A are the same. » ‘



;ﬂfReturn to operator labor & mgmt

tractor truck autd (F S )

rrlgatlon equlpment

kf"j'hlred labor' :
property & real estate taxes 5

Cash rent

. General farm expenses ;
,:fTelephone expense (farm share)
.'%Electrlclty expense (farm share)

JCNeW real estate—bldgs/lmprvmnts

New real estate = land

Total farm purchases (35) thru (40A)y”

. Decrease 1n farm capltal :

Int.on farm capital (7/ opportunlty chg)

a Unpald family labor
;,ﬂBoard furnished ‘hired labor

Total farm expense (41) thru (45)

(6A/40)=(46)

. Return to capital & famlly labor

(47)+(44)+(43)

0.8

s
§

20722

22{
2333

7036 © 8782
174195 %

10340

160901 *

3081
46k
38

{164485 *
(-184)%

3362 i

128288 * 128419
12882:; '

87

609

o
174908 .

:38440ff

39136

, 252136 *

| 30484

185162 * .

8057
9016 -

221489 *

24181

6068

346‘
52

'<-3‘"9791*4>‘*

(4335005f

Return to capltal and famlly labor, ‘line 48 of th1s page represents the amount
avallable for debt service, 11v1ng expenses, and savings. ‘ ~
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Table 10 - Crop Data for Oats ~ 1981

Average High " Tow

144 29 29
1. Acres ‘ 21.1 17.7 21.9
: Per Acre Per Acre  Per Acre

2. Yield 54.4 77.6 29.3

3. Value per bushel 1.71 1.70 .71

4, Crop product return § 92.94 131.98 . - 50.14

5. .Other crop income 25.73 50.73 8.77

6 Total crop réturn $ 118.67 * 182,71 % 58.91 *

7. Direct costs

8. Fertilizer $ 9.05 S 3.67 $ 10.73

9. Chemicals .90 56 1.00
10. Seed : 8.77 10.73 " 7.99
10A.  Crop drying ' .09
10B. Other expense 1.42 1.75 1.23
11. Special hired labor .57 .06 .09
12. Custom work hired 4.64 3.75 6.35
13. Irrigation operation '
14, Total direct costs $ 25.35 20.50 27.48
15. Return over direct costs $ 93.32 * 162.21 % 31.43 *
16. Allocated costs
17. Farm power & machinery - ownership  § 11.88 $ 13.15 § 10.12
18. Farm power & machinery - operation 16.54 18.83 15.35
19. Irrig. equip ownrship
20. Land costs 67.88 72.45 75.52
21. Miscellaneous costs
22, *#Interest on mach. & equip.investment 4.48 4.16 4,44
23. Total allocated costs $ 100.78 108.59 105.43
24. Return over all listed costs $ (-7.46)% 53.62 *(~74.00)%
25. Supplementary management information
26. Work units assigned per acre .30 .30 .30
27. Power costs allocation factor 1.00 1.00 1.00
28. . Total listed cost per unit of production 2.32 1.66 4.53
29, Return over listed costs per unit (~.14) .69 (~2.52)
30. Breakeven yield/units of production 73.76 75.94 77.73
30A. Estimated total machine costs/acre 35.99 38.63 34.15
31. Total listed costs per acre S 126.13 * § 129.09 * 132.91 *
39. Average price received per unit sold $ 1.83 1.79 1.88
40. Quantity sold (operators share) 456.6 442.9 166.4

*Does not include interest on investment in irrigation equipment

*%Line 5 includes value of straw, insurance loss payments and disaster aid payments
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Table 10 - Crop Data for Spring Wheat & Flax - 1981

Spring Wheat Flax

Average Average
71 7
1. Acres 40.0 48.6
Per Acre Per Acre
2. Yield 32.7 14.5
3. Value per bushel 3:73 6.75
4. Crop product return $ 121.88- . -98.07
5 Other .crop income , ; 11.00 3.19
6 Total crop return $ 132.88 * 101.26 *
7. Direct costs
8. Fertilizer $ 14.85 $ -13.19
9. Chemicals 2.58 2.14
10. Seed 12.00 11.11
10A. Crop drying .48
10B. Other expense 1.83 3.52
11. Special hired labor .18 :
12, Custom work hired 2.53 : .31
13. Irrigation operation
14, Total direct costs $ 34,45 30.27
15. Return over direct costs S 98.43 * 70.99 %
16.
17. Farm power & machinery - ownership $ 10.98 $ 11.61
18. Farm power & machinery - operation 15.31 14.07
19. Irrig. equip ownrship
20. Land costs 64.96 56.71
21. Miscellaneous costs
22. *Interest on mach. & equip.investment 3.88 3.80
23. Total allocated costs $ 95.13 86.19
24. Return over all listed costs S 3.30 * (-15.20)*%
25. Supplementary management information
26. Work units assigned per acre .30 .30
27. Power costs allocation factor 1.00 1.00
28. Total listed cost per unit of production 3.96 8.02
29. Return over listed costs per unit .10 (-1.05)
30. Breakeven yield/units of production 34.74 17.25
30A. Estimated total machine costs/acre 31.86 29.69
31, Total listed costs per acre $ 129.58 * $ 116.46 *
39. Average price received per unit sold $ 4.21 7.05

40. Quantity sold (operators share) 804.6 377.7

*Does not include interest on investment  in irrigation equipment

**Line 5 includes value of straw, insurance loss payments and disaster aid payments
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Table 10 - Crop Data for Corn for Grain - 1981

Average 325 High 65 Low 65
1. Acres 171.2 21.7.7 134.6
: Per Acre Per Acre Per Acre
2. Yield 120.4 147.8 77.3
3. Value per bushel 2.14 2.15 02,12
4, Crop product return , $ 257.66 :317.80 163,93
5. Other crop income 3.96 11.69 2.47
6. Total crop return § 261.62 * .329.49 * 166.40 *
7. Direct costs
8. Fertilizer 5 40.72 $  44.58 § 30.50
9. Chemicals 16.60 15.98 16.87
10. Seed 16.00 17.14 13.94
10A. Crop drying 7.73 7.12 6.46
10B. Other expense 3.68 3.21 4.75
11. Special hired labor .64 .66 .03
12. Custom work hired 4,95 4,28 6.57
13. Irrigation operation
14. Total direct costs B 90.32 92.97 79.12
15. Return over direct costs S 171.30 * 236.52 * 87.28 *
16. Allocated costs
17. Farm power & machinery - ownership $ 23.23 $ 25.73 .8 15.94
18. Farm power & machinery - operation 29.57 28.95 25.21
19. Irrig. equip ownrship
20. Land costs 75.18 91.43 60.31
21. Miscellaneous costs ,
22. *Interest on mach. & equip.investment 8.17 - 8.43 6.32
23. Total allocated costs $ 136.15 154.54 107.78
24, Return over all listed costs $ 35.15 % 81.98 #(-20.50)%*
25. Supplementary management information
26. Work units assigned per acre .55 .55 .55
27. Power costs allocation factor 1.00 1.00 1.00
28. Total listed cost per unit of production 1.88 1L.67 2.42
29. Return over listed costs per unit .29 , .55 0 (=.27)
30. Breakeven yield/units of production 105.83 115.12 88.16
30A. Estimated total machine costs/acre 64.27 65.96 51.85
31. Total listed costs per acre $ 226.47 * & 247.51 * 186.90 *
39. Average price received per unit sold $ 2.75 2.86 2.52
40. Quantity sold (operators share) 5444.0 7258.5 3217.8

*Does not include interest on investment in irrigation equipment

*%Line 5 includes value of insurance loss payments, disaster aid and payments,

and corn stalks harvested for feed
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Table 10 - Crop Data for Soybeans - 1981

Average 292 High 58 Low 58
1. Acres 146.3 177.8 126.9
‘ Per Acre Per Acre Per Acre
2. Yield - 37.4 44,0 27.4
3. Value per bushel 5.79 5.80 "5.76
4. Crop product return $ 216.37 255.26 157.73
5. Other crop income 9.04 22.00 5.96
6. Total crop return $ 225.41 * 277.26 * 163.69 *
7. Direct costs
8. Fertilizer $ 3.48 8 1.66 $ 4.88
9. Chemicals 15.23 14.70 17.66
10. Seed 12.49 12.19 13.57
10A. Crop drying .02 .02 .06
10B. Other expense 6.92 6.35 7.75
11.  ‘Special hired labor 1.36 .82 .68
12. Custom work hired 3.23 .82 4.43
13. Irrigation operation
14. Total direct costs S 42.73 36.56 49.03
15. Return over direct costs ] 182.68 * 240.70 * 114.66 *
16. Allocated costs :
17. Farm power & machinery - ownership $ 19.99 $§ 23.51 $ 16.27
18. Farm power & machinery - operation 24.04 25.02 22.75
19. Irrig. equip ownrship
20. Land costs 75.57 83.23 64 .38
21. Miscellaneous costs
22, *Interest on mach. & equip.investment 6.77 7.95 5.96
23. Total allocated costs § 126.37 139.71 109.36
24, Return over all listed costs $ 56.31 * 100.99 * 5.30 %
25. Supplementary management information
26. Work units assigned per acre. .45 .45 45
27. Power costs allocation factor 1.00 1.01 1.00
28. Total listed cost per unit of production  4.52 4.01 5.78
29. Return over listed costs per unit - 1.51 2.29 219
30. Breakeven yield/units of production 29.21 30.39 27.50
30A. Estimated total machine costs/acre 52.95 57.03 47.93
31. Total listed costs per acre $ 169.10 * § 176.27 * $ 158.39 %
39. Average price received per unit sold $ 7.04 7.53 6.36
40. Quantity sold (operators share) 2613.6 3825.4 1700.5

*Does not include interest on investment in irrigation equipment

#*Line 5 includes value of insurance loss payments and disaster aid payments
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Table 10 - Crop Data for Alfalfa Hay - 1981

Average 150

High 30 Low 30

1. Acres

2. Yield

3. Value per ton

4. Crop product return $
5. Other crop income

6 Total crop return $

7. Direct costs

8. Fertilizer $
9. Chemicals
10. Seed

10A. Crop drying
10B. Other expense

11. Special hired labor

12. Custom work hired

13. Irrigation operation

14, Total direct costs $
15. Return over direct costs $

16. Allocated costs

17. Farm power & machinery - ownership $
18. Farm power & machinery - operation

19. Irrig. equip ownrship

20. Land costs

21. Miscellaneous costs

22. *#Interest on mach. & equip.investment

23. Total allocated costs $
24. Return over all listed costs $

25. Supplementary management information

26. Work units assigned per acre -

27. Power costs allocation factor

28. Total listed costs per unit of production
29. Return over listed costs per unit

30. Breakeven yield/units of production

30A. Estimated total machine costs/acre

31. Total listed costs per acre S

39. Average price received per unit sold $

40. Quantity sold (operators share)

32.4 24.8 . 34.0
Per Acre Per Acre Per Acre
3.4 6.4 1.4
64.32 65.00 61.37

218.10 415.53 87.97
.03 .23
218.13 * 415.53 * 88.20 *
13.15 § 14.66 $10.27

14
7.89 7.81 9.23
2.01 2.69 2.23
.62 .96 .17
7.16 5.84 8.90
30.97 31.96 30.80
187.16 *# 383.57 * 57.40 *
23.07 $ 28.89 § 21.97
34.02 41.26 28.82
67.32 71.94 56.29
9.14 11.91 7.82
133.55 154.00 114.90
53.61 *$ 229.57 * $(-57.50)*
.60 .60 .60
1.03 1.23 .97
48.52 29.09 101.67
15.81 35.91 (-40.14)
2.56 2.86 2.37
71.01 85.96 64.55
164.52 *$ 185.96 * § 145.70 *
143.81 255.67 78.40
4.2 3.0 5.0

*Does not include interest on investment in irrigation equipment
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Table 10 -~ Crop Data for Corn & Oat Silage - 1981

Corn .Silage Oat Silage
147 63
1. Acres 32.4 19.8
‘ Per Acre Per Acre
2. Yield 14.4 4.4
3. Value per ton 18.05 16.77
4. Crop product return $ 260.15 73.69
5. Other crop income .46 7.42
6. Total crop return $ 260.61 * 81.11 *
7. Direct costs
8. Fertilizer $ 32.72 $ 9.80
9. Chemicals 15.46 .56
10. Seed 14.72 7.63
10A. Crop drying
10B. Other expense 2.13 “.91
11. Special hired labor .22 .30
12. Custom work hired 5.65 2.68
13. Irrigation operation
14, Total direct costs $ 70.90 21.88
15. Return over direct costs $ 189.71 * 59.23 %
16. Allocated costs
17. Farm power & machinery - ownership $ 23.72 § 16.38
18. Farm power & machinery - operation 31.82 19.67
19. Irrig. equip ownrship
20. Land costs 68.72 61.97
21. Miscellaneous costs
22.  *Interest on mach.& equip.investment 8.33 5.76
23. Total allocated costs ] 132.59 103.78
24, Return over all listed costs $ 57.12 * (-44.55)%
25. Supplementary management information
26. Work units assigned per acre .60 .40
27. Power costs allocation factor 1.00 1.00
28. Total listed cost per unit of production 14.12 28.59
29, Return over listed costs per unit 3.96 (-10.13)
30. Breakeven yield/units of production 11.27 7.49
30A. Estimated total machine costs/acre 67.64 43,60
31. Total listed costs per acre § 203.49 * $ 125.66 *
39. Average price received per unit sold $ 8.85
40. Quantity sold (operators share) 16.5

*Does not include interest on investment in irrigation equipment

*#*Line 5 includes insurance loss payments and disaster aid payments
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COSTS AND RETURNS FROM LIVESTOCK ENTERPRISES

Productive livestock enterprlses are an important part of the farm business in all but a few of the farms
involved in this report. Table 1l through 17A pertain to the major livestock enterprises.

Since feed is the largest single item.of cost for 'all classes of livestock, return above feed costs has
been used to classify farms into high and low average groups.

Other cash cost items that are relatively easy to identify and classify in the record book are listed in
each of the tables as other direct costs to the livestock enterprises. = The return over feed and supplemental
costs, therefore, is not a new return, but rather the amount available after paying for the feed and those cost
items listed to cover outlay for the costs of buildings, machinery, equipment, labor, taxes, insurance, interest,
and other fixed costs. R

In calculating the total return for the enterprise, the inventory change, purchase and sale of livestock,
value of animals butchered, products sold, and products used in the home are considered in order to arrive at
the total income or total return for the enterprise. The total return’is divided by the net quantity produced
or number of head to arrive at a per unit figure for comparison.

Feed costs are determined from feed records kept by the farm operator. Purchase price is used for all feed
purchased from off the farm. An average price is charged for each kind of farm grown feed. Farm grown feed
prices are listed below.

The items listed as Supplementary Management Information prov1de further clues to the reasons for high, low,
or average livestock returns.

All livestock costs and returns are computed on an animal basis. Thus, with feeder enterprises, inventories
of feeder animals are involved. In most cases, the amount indicated as 'price per cwt. bought" is the cost of
those animals on hand at the end of the year; likewise, the amount given as "price per cwt.sold" is the price
received for animals sold during the twelve months period, most of which were animals on hand at the beginning
of the year.

AVERAGE PRICES FOR 1981 FARM GROWN FEEDS

Grain ‘ Other Roughages
Corn . « » « « - » - $2.70 per bu. Corn silage . . . . $18.00 per ton
Oats + « « « . « » - $1.80 per bu. Grass silage . . . $17.00 per tom
Barley . . . . . . . $2.30 per bu. Legume haylage . . $32.50 per ton
Mixed grain . . . . 4%¢ per 1b. Green crop . . . .-$22.00 per ton
. ) Oats straw . . . . $ 1.00 per bale
Hay Corn stacks.. . . . $10.00 per ton
Alfalfa . . .« « . .$65.00 per ton
Mixed . . . . . . .$55.00 per ton Pasture
Wwild . . . . . . . .$55.00 per ton Cows . . .. $ 9.00 per head/month
Young cattle $ 4.50 per head/month
- Hogs + « « « « « . 5 1.00 per head/month
Other Non-Cash Costs Sheep + « « « . . . 8 1.75 per head/month
Unpaid family labor . . . . . . $25.00 per day Lambs . .« . . . . $ .90 per head/month
.Board furnished hired labor . . $§ 6.00 per day
Second operator's labor . . . .5$800.00 per month
Interest on farm capital 7%

EXPLANATION OF WORK UNITS AND ANIMAL UNITS

The total "work units" for any one farm is a measure of the size of that farm business. A work unit as
used in this report is the average accomplishment of a farm worker, in a ten hour day, working on crops and '
productive livestock at an average efficiency. The number of work units for each class of livestock and each acre
of crop are presented below,

UNITS FOR EACH CLASS OF. LIVESTOCK & EACH ACRE OF CROP

Iteﬁ ’ No. of Trem No.of work

Work Units ' Units/acre

Dairy Cows 7.0/cow Barley, Wheat, Oats, Rye .30/acre
Other Dairy Cattle 1.2 head* Flax .30/acre
Beef Breeding GCows 1.5/head Oat Silage .40/acre
Beef Feeders 12/ cwt. Corn for Seed .60/acre
Hogs — Complete .12/cwt. Corn for Grain .55/acre
Hogs - Finishing .06/cwt. Soybeans .45/acre
Hogs — Wean. pigs 1.4/1itter Corn & Cane Silage .60/acre
Sheep, Farm Flock .60/head Alfalfa Hay .60/acre
Lambs, Feeder .30/cwt. Other Leg.& Mix.Hay .40/acre
Chickens, Laying Flock 5.0/100 Tame Grass Hay .20/acre
Broilers .20/ cwt. Annual Hay .30/acre
Labor off the Farm 1.0/820 Tillable land - Idle .05/acre
Sorghum for grain .50/acre

Sunflowers .40/acre



Table 11A 6470 - Hogs,Farrow,Finish,General — 1981
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" Average 105 ‘High 21 Low 21
1. Pounds of hogs produced 143589 103901 114796
W e : T : : Per. Cwt. Per Cwt. Per Cwt.
2. Net increase in value of hogs $ 41.83 46.27 36.48
3. Other.miscellaneous hog income
4, - Total -value produced $ 41.83 46,27 % 36.48 %
5. Pounds of feed fed o » o :
6. Corn ' 299.5 278.0 347.8
7. Small grain 13.3 2047 9.3
8.. Complete ration 19.9 6.0 10.8
9. . Protein, salt & mineral & milk 79.0 73.2 86.5
10. Total corncentrates 411.7 377.9 454 .4
11.  Forages .7 7 1.0
12. Feed cost ‘
13. Grains 15.06 14.22 17.58
14. Complete ration 2.69 .82 1.03
15. Protein, salt & mineral & milk 13.17 11.50 16.57
16. Forages .02 .02 .03
17 ‘Pasture .01
18. ~ Total feed costs : $ 30.94 26.57 35.21
19. Return over feed costs . $ 10.89 19.70 * 1.27 *
20. Other direct costs .
21. Miscellaneous livestock expense 1.06 1.33 1.06
22. Veterinary expense .88 1.15 1.16
23. Custom work .26 .32 A4
24. Special hired labor .32 11 .19
25. Total other direct costs $ 2.52 2.91 2.85
26. Return over feed & other direct costs S 8.37 16.79 * (-1.58)*
27. Allocated costs »
28. Power & machinery costs (PCAF 1.00) 1.44 1.35 1.40
29. Livestock equipment costs (ECAF 5) 1.36 1.65 1.66
30. Building & fences (BCAT 5) 1.76 1.60 2.38
31. Total allocated costs S 4,56 4,60 5.44
32. Return over all listed costs $ 3.81 12.19 * (-7.02) *
33. Supplementary management information
34, Return for $100 feed fed $ 135.19 174.13 103.60
35. Price received per cwt.all animals 43.74 45,62 42.14
36. Price received per cwt.sold mkt.only 44,12 44,27 43,14
37. Number of litters farrowed. 84 62 61
37A. Litters/bearing female/year 1.6 1.9 1.2
38. Number of pigs born per litter 9.5 10.1 9.3
39. Number of pigs weaned per litter 7.4 7.9 6.7
39A. Number pigs produced/liter 7.1 8.0 6.1
40. Percent death loss 16.4 15.5 18.9
41. Average weight of all hogs sold 231.4 235.8 238.0
42, Average weight of mkt.hogs sold 228.2 230.2° 232.3
43, Price per cwt.concentrate fed 7.51 7.02 7.74
44, Price per cwt.,protein, salt & mineral 16.66 15.71 19.15
45. Pounds of pork purchased 3454 2752 7449
46. Total listed costs per cwt. pork produced 38.02 % $ 34,08 % $§ 43.50 %
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SELECTED FARM MANAGEMENT DATA - 1977-81

Farm size

Labor earnings (whole farm)

Return to capital & family labor

Aver.investment/farm business

Cash sales/farm bus. (T2A-37)

Cash expense/farm business
(T2B-39)

Expenses/dollar of income
(T5-28)

Ratio of assets to liabilities
(T5-129)

Gain in net worth (T5-L16)

Size of business (work units)
(T1-1.6)

Tractor & crop mach.expense per

crop acre (T8~L-41)

SOURCE OF INCOME CASH RECEIPTS

Income from livestock
Income from crops

Miscellaneous farm income

FAMILY LIVING EXPENSES

Per year (T4-123)

Per month

1977 1978
413 417
18241 39054
23442 48038
388344 486911
96581 134493
83702 113674
.85 .78
2.42:1 2.55:1
14827 37007
365 385
29.07 34,27
55% 59%
38% 35%
1% 67
14796 16767
1233 1397

1979

414

7706

21102

542965

149526

144959

.94

2.27:1

11457

396

41.27

62%

327

6%

20610

1718

1980

415

29431

38817

622154

171054

138216

.85

2.24:1

24269

414

48,41

57%
38%

5%

18585

1549

1981
412
(-5614)
3362
646726

175305

139406

1.00

1.91:1

(-9570)

422

48.94

59%
357

67

19477

1623



Return Above Feed Cost Per:

Dairy cow

Beef cow

Cwt.feeder cattle produced
Cwt. hogs produced

Cwt. feeder lambs produced

Ewe

Yield Per Acre

Corn, bu.
Soybeans, bu.
Flax, bu.

Oats, bu.

Corn silage, ton
Alfalfa, ton
Wheat, bu.

Sunflowers, cwt.

Return Over Total Costs Per Acre

Corn
Soybeans
Flax

Oats

Corn silage
Alfalfa
Wheat

Sunflowers
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1977 1978
501 710
17 297
2.07 30.00
17.19 28.88
— 39.34
29.44 36.10
98.1 113.2
36.4 41.3
19.5 19.8
74.7 57.3
13.4 15.1
3.3 4.3
48.8 26.2
13.1 24.1
30.96 32.08

36.3 130.32

16.66 31.05

19

7

2

28.

9.

5.

58.

104.
32.
19.
55.

15.

28.

12.

19

57

35

1.61 (-13.37) (-10.

50.28 68.67

47.65 42.20

18.80 (-26.52)

(-18.03) 74.27 (-10

85

36

9

79

80

02

63

71

15

06

.82

.29

.65

88)

.01
11
.01

.70)

1980

784

129

7.41

12.24

19.21

108.8

37.1

17.1

67.8

13.7

97.82

123.59

21.43

30.61

96.76

50.20

42.39

1981

742

6.24

10.89

11.17

120.4
37.4
14.5
54.4

14.4

35.15

56.31
(-15.20)
(~7.46)

57.12

53.61
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SETTING GOALS

One of the primary aims of the farm management education program is to assist farmers in reaching
their farm and family goals. Clarifying their ideas as to what they really want is a.very important
step in improving the farm business and as a result improve family living.

Sitting down as an operator or husband and wife and putting these wants in writing is done in
one of the early classes in the adult farm management education program.

Planning goals is not easy. All members of a family may not agree on what goals are most important.
The family may have to give serious thought and discussion to the goals they choose so that all members
of the family can benefit from the farming business. Not all goals are related to farm income. Some
very important goals for a family may be in the area of social, community, family, church and educational
activities.

Setting up goals in a systematic way lets the family fit the wants and desires of all the family
members into a plan. There are no right or wrong goals, since each family may approach the problems
and opportunities they have in a different way. It is important that goals be reviewed frequently to
see if conditions have changed. If the goals are too inflexible, they may be a liability to progress
rather than an asset.

On the bottom of this page is a place for you and your family to write your goals for the coming
year. The following year, these goals will be reviewed, evaluated and probably changed or expanded to

fit the ever changing needs and desires of the family.

WHAT DOES YOUR FAMILY WANT?

NAME DATE

ADDRESS

One of the steps for improving the farm and home business is to clarify what is wanted. You may know
of things you have wanted as a family, but it takes considerable thought and discussion among family
members to agree upon what is most important and which things come first. As a family, write down
your goals for this year and for the future, then number them in order of priority.

This year Later

FOR A PROFITABLE FARM BUSINESS:

\

FOR SATISFYING LIVING:

FOR DEVELOPMENT OF FAMILY MEMBERS:

FOR LONG TERM FINANCIAL SECURITY:




