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1. They know their actual costs.

2. They know how to control their costs.

3. They keep accurate business records – financial as well as production data.

4. They approach their enterprises as profit managers, not as asset accumulators.

5. They maintain high production volumes to lower production costs per unit.

6. They understand how to utilize the economies of scale.

7. They recognize their weaknesses as financial experts and seek help when they need it.

8. They keep their capital structure in the right balance for maximizing profits.

9. They don’t tolerate assets that don’t produce.

10.   They have developed their debt management skills and are able to communicate with lenders.

11.   They keep their risk level under control at all times and keep stress to a minimum.

12.   They plan ahead – developing realistic short and long term plans for their operations.
