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December 29, 2008

To:

Farm Business Management Students

From:

John Hobert, Farm Business Management Instructor

Subject:
January-March FBM Calendars

Dear Everyone:

1. Please find your January - March FBM Calendars for your review.  As in the past, I would appreciate everyone’s cooperation in sticking with the planned schedule as much as possible.  If you cancel your appointment, you will cycle back to the latter period of March.  My deadline to have all analyses completed and forwarded to Riverland Community College is March 13th in order to be included in the SE Minnesota Analysis data. 

*Please note that I will be spending an entire day with each family this year to accomplish our goals for the day.  The result will be completing your 2009 balance sheet, your 2008 farm analysis, and your projected 2009 cash flow.  

*The more you are prepared to complete the balance sheet, the FINAN, and the FINFLO; the faster the procedure will go.  Please read the following parts of this close-out letter very carefully in your preparation for our multi-purpose day.     

2. Following is our agenda for our January-March farm visit:

1. Construct your January 1, 2009 Balance Sheet.

2. Complete your 2008 SE Minnesota Farm Analysis.

3. Complete your 2009 Projected Cash Flow.

2.  In order to obtain an accurate January 1, 2009 Balance Sheet and 2008 SE Minnesota Farm Analysis, it is imperative to utilize the enclosed ‘Preparing for Your Personal Farm Analysis Checklist’ to insure accuracy throughout our analysis and cash flow seasons.  I would appreciate your being prepared as possible for our pending Farm Analysis appointment.  Please use your enclosed January 1, 2008 balance sheet as a worksheet in preparing your 2009 balance sheet.  Cross out the old numbers and insert the new numbers throughout the balance sheet.  Utilize the other enclosed forms in preparing for your analysis also.

3.  In order for me to complete 2008 records for those individuals for whom I input for, I would ask that they submit their final inputs sheets to me as soon as possible so that I have ample time to complete records for farm analysis and tax needs.  Either mail or drop your final input sheets at my home in Cannon Falls.  I will finalize records received on a first come, first served basis.

4. For those individuals keeping their own computerized records, in order for me to get a good start on your personal analysis, please mail or deliver to my home your personal data disk containing your completed 2008 records as soon as possible.  In this manner, our January - March appointment will be that much more efficient in completing your 2008 Farm Analysis.  I am able to back-load all of your records into the FINAN program prior to arriving at your home and completing some work the evening before our appointment.  

5.  If you have gone on line recently (Internet), don’t forget to make me aware of this so I can add you to the weekly ‘FBM Update’ which I publish each week for your benefit.  Currently, over 96% of you are on line.  This weekly update assists in keeping you aware of current issues.  The Internet will also provide me with another manner in which to communicate with you on 2008 Close-Out issues of concern.  Watch your e-mail regularly for close-out information pertinent to your personal farm analysis.

6.  If you must cancel your scheduled Farm Analysis appointment, please call at least two days in advance in order for me to reschedule my time to finish other Analysis work.  If possible, I would ask that you arrange to trade dates with another individual if you must reschedule.  I do not have the time to take time to reschedule individuals.  Rescheduling Farm Analysis appointments will be difficult, as you will note from the enclosed January - March calendars.  If you reschedule, you will be inserted at the next available time period.  If time becomes available, however, I will be asking those individuals who are later in the Farm Analysis season if they could move up in the schedule.  Please prepare for this ‘very essential’ meeting adequately!

7. This year’s 2008 Records Close-Out, 2009 Balance Sheet, 2008 Farm Analysis, and 2009 Cash 
Flow projections are essential to meet the needs of your personal lenders.  Let’s work together in making the next three months successful for your farming operation.
8.  Call if you need to review anything prior to our scheduled appointment!  

Sincerely,  

John
John Hobert, Farm Business Management Instructor

31782 67th Avenue Way, Cannon Falls MN 55009
