Activity

Blending Goals

Arrange a time for everyone on your management team to meet together and
discuss their goals. From the individual lists, choose goals that everyone can
agree on. Record those below. Choose three short term, three intermediate and

three long term goals. Then prioritize them

Short Term Goals
Priority (High,
Goal Medium, Low)

Intermediate Goals

Priority (High,
Medium, Low)

Long Term Goals

Priority (High,
Medium, Low)
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