	Farm Business Management

	DACUM Skills    

	Minnesota State Colleges and Universities (MNSCU)

	Rating Scales

	Assisted
	 
	 
	 

	Farmer can perform parts of the skill with assistance of and/or constant feedback from the FBM instructor.   

	Supervised
	 
	 
	 

	Farmer can perform the skill with some feedback or direction from the FBM instructor.

	Independent
	 
	 
	 

	Farmer can perform the skill independently.

	Duties and Tasks

	Analyze business
	Assisted
	Supervised
	Independent

	Identify short and long term goals
	
	
	

	Evaluate goal attainment
	
	
	

	Create farm profit and loss statement and balance sheet
	
	
	

	Create farm budget and/or cash flow for enterprises
	
	
	

	Define farm strengths and weaknesses
	
	
	

	Develop cash flow projections for enterprises
	
	
	

	Evaluate business opportunities for potential expansion/retraction
	
	
	

	Perform enterprise comparisons (local/state)
	
	
	

	Perform historical comparative analysis 
	
	
	

	Evaluate business analysis reports (financial ratios)
	
	
	

	 
	 
	 
	 

	Develop estate planning
	Assisted
	Supervised
	Independent

	Plan for retirement
	
	
	

	Create a will
	
	
	

	Update the will
	
	
	

	Plan for minimizing taxes on the estate
	
	
	

	Evaluate need for long term care
	
	
	

	 
	 
	 
	 

	Develop professionalism
	Assisted
	Supervised
	Independent

	Participate in professional development opportunities
	
	
	

	Display leadership in local, state, and national venues
	
	
	

	Promote agriculture 
	
	
	

	 
	 
	 
	 


	Evaluate risk 
	Assisted
	Supervised
	Independent

	Assess the value of crop insurance
	
	
	

	Assess the value of life insurance
	
	
	

	Assess the value of liability insurance
	
	
	

	Assess the value of buy-out/partner insurance
	
	
	

	Assess the value of disability insurance
	
	
	

	Assess the value of puts and calls 
	
	
	

	Assess the value of health insurance
	
	
	

	Assess the value of contracting
	
	
	

	Assess the value of prepayment
	
	
	

	 
	 
	 
	 

	Explore technology
	Assisted
	Supervised
	Independent

	Research available technologies
	
	
	

	Determine compatibility of new technology with existing systems
	
	
	

	Analyze information found to make an informed decision
	
	
	

	Determine value of technology investment
	
	
	

	Implement the technology
	
	
	

	Determine profitability of technology investment
	
	
	

	 
	 
	 
	 

	Manage crops
	Assisted
	Supervised
	Independent

	Determine cost of production
	
	
	

	Determine product mix (rotation)
	
	
	

	Plant crops
	
	
	

	Comply with government regulations and programs
	
	
	

	Manage husbandry of the crop (scout for weeds, insects, soil conditions, disease, etc.)
	
	
	

	Harvest crops
	
	
	

	Determine end use of crops
	
	
	

	Store crops
	
	
	

	Sell/market crops
	
	
	

	Practice land stewardship
	
	
	

	 
	 
	 
	 





	Manage employees
	Assisted
	Supervised
	Independent

	Write job descriptions
	
	
	

	Interview potential employees
	
	
	

	Hire farm employees
	
	
	

	Create work schedules
	
	
	

	Train farm employees
	
	
	

	Maintain positive employee relations
	
	
	

	Supervise employees
	
	
	

	Resolve conflict among employees
	
	
	

	Determine employee wage packages (including benefits)
	
	
	

	Establish standard operating procedures 
	
	
	

	Conduct performance reviews
	
	
	

	Maintain federal/state government compliance
	
	
	

	Terminate employment contract
	
	
	

	 
	 
	 
	 

	Manage livestock
	Assisted
	Supervised
	Independent

	Determine cost of production
	
	
	

	Evaluate owning, leasing and managing options for livestock  
	
	
	

	Comply with local permits and state codes
	
	
	

	Manage animal husbandry (veterinary, herd health, reproduction, nutrition, disposal of dead animals)
	
	
	

	Market animals and animal products
	
	
	

	Manage waste
	
	
	

	Perform livestock stewardship   
	
	
	

	Promote proper care of livestock
	
	
	

	 
	 
	 
	 

	Manage family relations
	Assisted
	Supervised
	Independent

	Maintain positive family relations
	
	
	

	Prepare a farm succession plan
	
	
	

	Establish farm legal structure
	
	
	

	Establish farm business structure/agreement
	
	
	

	Schedule communication meetings
	
	
	

	 
	 
	 
	 





	Manage finances
	Assisted
	Supervised
	Independent

	Determine owning vs. leasing (land and equipment)
	
	
	

	Obtain a line of credit
	
	
	

	Compare lender services
	
	
	

	Maintain working capital
	
	
	

	Analyze investment opportunities
	
	
	

	Manage short-term and long-term debt ratios
	
	
	

	Maintain positive relationship with lender
	
	
	

	 
	 
	 
	 

	Perform enterprise marketing
	Assisted
	Supervised
	Independent

	Calculate cost of production
	
	
	

	Create a marketing plan
	
	
	

	Monitor markets (cash markets, futures markets, options)
	
	
	

	Perform basis analysis
	
	
	

	Interpret market information
	
	
	

	Execute the marketing plan
	
	
	

	Update marketing plan to maximize profitability
	
	
	

	 
	 
	 
	 

	Perform record keeping
	Assisted
	Supervised
	Independent

	Design a record keeping system
	
	
	

	Develop task schedule for record keeping
	
	
	

	Post income and expenses by enterprise
	
	
	

	Input production data by enterprise
	
	
	

	Prepare government documentation (taxes, regulations, and program)
	
	
	

	Set up a filing storage system
	
	
	

	Calculate profit and loss statements
	
	
	

	Dispose of old files
	
	
	

	 
	 
	 
	 

	Purchase inputs
	Assisted
	Supervised
	Independent

	Identify required inputs
	
	
	

	Research product performance
	
	
	

	Compare product/ingredient prices
	
	
	

	Determine timing of purchase
	
	
	

	Purchase inputs
	
	
	

	Analyze product performance
	
	
	

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


Farm Business Management
1 of 4
DACUM Skills


