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Waseca Farm Business Management Education Program


HOW SATISFIED ARE YOU WITH YOUR FARM BUSINESS?
Using your Farm Business Analysis, Rank ‘Em Spreadsheets, Farm Records, Other Farm Financial Documents, and the like please rate your business in the following areas.  Compare your farm’s data to the average and high return farms.  Also, consider the trend data in your analysis as a comparison tool.  There are no right or wrong answers and no need to compare to anyone else’s operation.  After rating these factors, take a look at this information determine areas of your farm business with which you are the most and the satisfied.  Finally, consider your “Top 5 To Do” List for the year – these should include areas in which you might make some changes to increase profitability as well as personal and business satisfaction and goals.
A. Financial








 (1 = Highly Satisfied, 5 = Highly Dissatisfied)
1. Financial and production records are accurate, current, and well organized
1   2   3   4   5
2. Financial Statements are accurate
 1   2   3   4   5
3. Have a strong professional relationship with your lender
        1   2   3   4   5
4. Comfortable with debt load and interest payments
1   2   3   4   5
5. Could borrow more money today if an opportunity presented itself
1   2   3   4   5
B. Goals
1. Have written personal and business goals
1   2   3   4   5
2. Use goals to guide business planning
1   2   3   4   5
3. Update written goals on a regular basis
1   2   3   4   5
4. Have a written business plan
1   2   3   4   5
C. Crop Production

1. Gross Return per Acre (Yield, Value per Unit & Misc. Income)
1   2   3   4   5
2. Direct Expense per Acre (Seed, Fertilizer, Chemical, Etc.)
1   2   3   4   5
3. Land Cost Per Acre (Land Rent, and/or Interest on LT Debt, RE Taxes)
1   2   3   4   5
C. Crop Production Continued…
4. Machinery Cost Per Acre  (Interest on Int. Debt, Fuel, Repairs, Mach Leases, etc)
1   2   3   4   5
5. Cost of Production per Unit (Direct Costs + Ovrhead Costs + Mgmt Charge – Gov’t Pymts)
1   2   3   4   5
6. Price Received per Unit Sold
1   2   3   4   5
D. Livestock Production
1. Production per Unit (per head, cwt, etc)
1   2   3   4   5
2. Pounds of Feed Fed, per Unit of Production
1   2   3   4   5
3. Feed Cost per Unit of Production
1   2   3   4   5
4. Net Return per Unit Produced
1   2   3   4   5  

E. Marketing

1. Develop and Use a Pre-Harvest Crop Marketing Plan
1   2   3   4   5
2. Develop and Use a Post-Harvest Crop Marketing Plan
1   2   3   4   5
3. Use a variety of available Marketing Tools
1   2   3   4   5
4. Make effective use of available crop storage
1   2   3   4   5
5. Develop and Use a Marketing Plan for Livestock Production
1   2   3   4   5
F. Human Resources – Employees and/or Family Members

1. Employees are positive and enthusiastic about their jobs
1   2   3   4   5
2. Wages paid are comparable to other businesses in the area
1   2   3   4   5
3. Employees are encourage to take advantage of training opportunities
1   2   3   4   5
4. Incentive programs (cash & non-cash) are offered for work well done
1   2   3   4   5

G. Technology

1. Open adoption of new technologies in the farm business
1   2   3   4   5
2. Current technology systems give usable management information
1   2   3   4   5
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