Setting Goals from Rankem Report


Look at the Rankem report and see what factors in the management of your business are in the lower percentiles of the report.  If there are some things you can do to improve these factors, set some goals now using this sheet.  The steps to improving the situation may take several years.  Fill out the goal and the steps you will take to reach the goal.  Remember goals need to be measurable.  Improving milk production by 2000 pounds is an example of a measurable goal.

Goal:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Activities to achieve the goal:



Activity


Who’s in charge?


Target Date

1.____________________________
     ________________________    ___________________

2.____________________________
     ________________________    ___________________
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