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Top: Farm business management instructor Gary Thome

gave a tour of Northern Country Co-op to some farm
management students. Here employee Jim Krebsbach
programs a ration for a local producer.

Bottom: John Waldo (left side of chart), a Winona
area farmer, using the thermometer chart to show
the strong and weak points in his farming pro-
gram. He is helping his ag teacher. Harry Peirce,
sell the Minnesota Vo-Ag Farm Management
Program to a group of farmers. (Photo cour-
tesy of “The Ag Man,” 1957 fall edition.)



The Editor's Scoop

Dacia Schoenfeld
Ag in Action Editor

When John Murray and Jim
Molenaar asked me to put together a
special edition of Ag in Action dedi-
cated to 50 years of farm business
management I felt very honored.

This is my fifth year of
working with the Minnesota
Association of Agricultural
Educators. I have not met one ag
instructor who I thought didn’t work
hard or who wasn’t a role model to
their students.

The  Minnesota  Farm
(FBM)
instructors are no exception. [
learned a lot myself, editing all the
different articles for this special

anniversary magazine.

Business  Management

Throughout this issue you
will read about how our state’s FBM
program got started in 1953 and
about the many changes the program
has undergone.

See some great photos col-
laged together, look at the actual his-
torical documents that created FBM
and read articles written by your fel-
low ag instructors.

As you read on, notice the
various tributes to the FBM program
authored by: Minnesota State
Colleges and Universities (MnSCU)
McCormick,
Senior Vice Chancellor for Academic
and Student Affairs Linda Baer,
some state legislators and ag busi-

Chancellor James

nesses, Governor Tim Pawlenty and
even the president of the United
States.

Congratulations and best of
luck to you in the next 50 years to
come! A

“H opecial thanwk you to Jotiw Murnnay and Jim MWlolewann wta

thelped organige pieces fon this special /g cu  éction.”

Greater State Advisors ¢ 2600 Eagan Woods Drive, Suite 200 ¢ Eagan, MN 55121

Phone: (651) 686-6458 & Fax: 651-687-9387

Comments? E-Mail the editor at aginaction@yahoo.com



Celebrating 50 Years and Looking Forward:

Minnesota’s Farm Business Management Program

MnSCU State Director, Farm/Small Business Management Program

Half a century later and over 4,000 farm businesses served each year, farm business management education in
Minnesota is celebrating its golden anniversary. But it’s not stopping there. Like any enduring, reliable organi-
zation or relationship, this program has vision, values and goals to sustain it through unpredictable times.

Historically, Farm Business Management (FBM) Education has been a part of education programs in Minnesota
high school and post-secondary levels since 1953. From the early cooperative efforts of the State Department of
Education and the Department of Agriculture Education (University of Minnesota), the program has expanded to
serve over 4,000 farm businesses each year in Minnesota. These farm businesses are served by 95 instructors
located in over 87 sites across the state.

Today, the Minnesota State Colleges and Universities (MnSCU) manage these programs through the local col-
leges. Six colleges, each representing a particular geographic region of Minnesota, provide the majority of the
instruction. Deans from each of these campuses and a state director administer the program.

Vision

e The sustaining vision of FBM education programs is to assist business owners, operators and managers in
meeting their business and personal goals through sound decision-making. Management education empha-
sizes the use of quality records and analysis in business management. Persons owning, operating, managing
or starting businesses receive instruction based on individual education plans customized to their needs.

Values and Goals

Management education programs value:

¢ A student-centered approach to education. Student expectations drive delivery and performance.

e Access to education. Financial, location, time, information, age, prior skills or other potential barriers should
not limit access to management education.

* A focus on the needs of the students. Individual education plans enable students to develop and learn skills
necessary for the success of their unique businesses.

e Accountability to the student and the public. Management education must deliver education to meet student
expectations and use program resources in an efficient and professional manner.

¢ Quality being intentional. Student goals and expectations are identified, a process of continuous measurement
and improvement is developed, and results are evaluated.

The programs have the following seven goals:
Quality management education.

Affordable FBM programs.

FBM collaborative efforts and partnerships.
FBM program marketing.

Professional development.

Recruitment of new instructors.

Consistent statewide FBM program leadership.

SSRGS SR

Continued on next page



Partnerships/Collaborative Efforts

A key to S0 years strong in any business, educational or personal venture is the support and collaboration of oth-
ers who believe in the cause. The Minnesota Farm Business Management Education Program has worked with
several partners over the years, including the Minnesota Department of Agriculture, Minnesota State Legislature,
National Pork Producers and Pork Board, Minnesota Wheat Growers, Corn and Soybean Industry Committees,
Center for Farm Financial Management, Farm Service Agency, farm organizations such as Farmers Union and
Farm Bureau and lending agencies. The above lists only a few of the many partnership/collaborative efforts that
the program has worked with.

History

Activities and events that led to the establishment of the present farm business management program in Minnesota
are summarized in the historical detail provided in other articles in this publication. For further historical detail
refer to the following: “The First Twenty Years” by Charles M. Painter, abridged by Dr. Edgar Persons; and “The
Next Thirty Years” by Gene R. Kuntz, abridged by Dr. Edgar Persons.

To maintain the instructional integrity of the program throughout the state, a statewide comprehensive and sequen-
tial curriculum is followed. The curriculum incorporates educational activities that include classroom, small group
and on-farm instruction. The content areas included in the curriculum are directly relevant to all aspects of farm
business management. This curriculum has been revised numerous times since its creation and continues to reflect
changing farm business management practices. The programs became course/credit based in fiscal year 1992. The
FBM program today is a six-year program and delivered as a statewide curriculum. The Advanced Management
Agriculture Commodities Marketing certificates were added to supplement the existing curriculum.

The Minnesota State Legislature, recognizing the value of farm business management education for improving the
farm economy, has allocated several funding initiatives over the years to provide educational services to farm oper-
ators through the farm business management programs. These funding initiatives provided greater assistance to
farmers in dealing with economic difficulties. Recognizing the benefits from these initiatives, the state legislatures
have provided continued funding for staff, expanding the number of farm business management programs and pro-
viding tuition relief.

Success is Contagious and Current

The success of the Minnesota Farm Business Management Education Program has spread to other states. Several
states use the same curriculum materials, business analysis format, and use FINPACK computerized analysis and
farm planning software. The curriculum used today reflects current management practices. Further, it incorporates
content based upon current techniques for farm accounting and business analysis as a means of providing man-
agement education to farm business operators. To address continuing changes in farm management practices and
maintain the success of the program, the analysis and curriculum must both be updated on a regular basis. This
updating must be accomplished through collaborative efforts so the management and educational value of the pro-
gram is maintained.

Time to Celebrate
Festivities are being celebrated throughout 2003, to honor the 50-year commitment of the farm business man-
agement program to farm businesses across Minnesota and dream about the next 50 years...H



MSCU_

Minnesota State Colleges & Universities

June 2003

Dear Educators,

Congratulations to the Farm Business Management Program of the Minnesota State Colleges and
Universities on reaching its golden anniversary.

For 50 years, Minnesota farmers have had access to educational programs that are unique in the
nation for their customized tutorial approach to helping farmers and other small businesses stay current
and be the very best they can be. The Farm Business Management network has played a vital role in
educating farmers on financial planning, analysis and on responding to changes in government
regulations, technology and the global marketplace.

Minnesota is proud of its farming history and its thriving agricultural industry today. The
Minnesota State Colleges and Universities are proud of their role in supporting Minnesota farmers and

small businesses with education and training to keep them competitive, efficient and thriving in a rapidly
changing environment.

On behalf of the Board of Trustees for the Minnesota State Colleges and Universities,
1 salute the educators, farmers and employers who make this program a national model.

Sincerely,

James H. McCormick
Chancellor

Chair Mary P. Choate

500 World Trade Center 30 East Seventh Street St. Paul, Minnesota 55101
651.296.8012 Facsimile 651.297.5550 TDD 651.282.2660

An equal apportunity educator and employer




MSCU-

Minnesota State Colleges & Universities

April 11, 2003

Minnesota’s Farm Business Management Program:

Congratulations to you and your colleagues on celebrating 50 years of success with the
Farm Business Management Program! The leadership the Minnesota Farm Business
Management program provides serves as a model for the whole United States.

We have been fortunate to have agricultural education leaders in Minnesota with
tremendous vision. They developed a program that has stood the test of time including
changes in state agencies, state education and legislative leadership. The Farm Business
Management program has been a critical and integral component that strengthens the
economies of Greater Minnesota.

The impact of the Farm Business Management programs has been felt statewide. The
program’s value is seen in the thousands of Minnesota farm families who have benefited
from the leadership programs’ educational resources to increase efficiency and
profitability.

I applaud the role the Farmn Business Management program has played and continues to
play in helping farm families meet the challenges of a rapidly changing agriculture. I
appreciate the positive working relationship the program has within our agency and look
forward to the program’s continued importance as part of the Minnesota State Colleges
and Universities educational offerings.

My best wishes to all its members on this important golden anniversary celebration.

Foida £ Baer

Linda L. Baer, Ph.D.
Senior Vice Chancellor
for Academic & Student Affairs

500 World Trade Center 30 East Seventh Street  St. Paul, Minnesota 55101
651.296.8012 Facsimile 651.297.5550 TDD 651.282.2660

An equal opportunity educator and employer




THE WHITE HOUSE

WASHINGT®ON

April 22, 2003

Congratulations to Minnesota State Colleges and Universities as you
celebrate the 50th anniversary of your Farm Business Management
program.

Since 1953, the Farm Business Management program has played an
important role in developing profitable farm businesses throughout
Minnesota. By equipping our farm owners and operators with the
tools necessary to succeed and compete in our global marketplace,
your program strengthens our Nation's economy.

Our citizens depend on farmers for food, clothing, and to be responsible
stewards of our lands. My Administration is committed to preserving the
farm way of life for future generations, and the Farm Security and Rural
Investment Act of 2002 is helping ensure the strength of this vital industry.

I commend the Farm Business Management program for your important
work to encourage the growth and development of agricultural leaders.
Your efforts to promote education make a positive difference in the lives
of your students, and your dedication to supporting America's farm
industry contributes to a better quality of life for all.

Laura joins me in sending our best wishes for a memorable golden
anniversary celebration.
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STATE OF MINNESOTA

Office of Governor Tim Pawlenty
130 State Capitol » 75 Rev. Dr. Martin Luther King Jr. Boulevard ¢+ Saint Paul, MN 55155

May 9, 2003

Dr. James McCormick

Chancellor

Minnesota State Colleges and Universities
500 World Trade Center

30 East Seventh Street

St Paul MN 55101

Dear Chancellor McCormick:

On behalf of the citizens of Minnesota, I want to congratulate the Farm Business
Management Education program for its 50 years of service to the state.
Throughout the decades, this program has made an important and positive
impact on Minnesota’s agriculture community.

Minnesota’s agriculture industry has experienced dynamic change in the past 50
years. The Minnesota Farm Business Management Education programs have
been instrumental in helping farmers adjust to that change. While farming has
always been a challenging way to make a living, globalization and new
technologies have introduced a whole new set of business challenges. As this
new landscape has emerged, the Farm Business Management program has
played a vital role in educating farmers on financial planning and business
analysis. This education has enabled thousands of farmers to weather financial
challenges and continue contributing to Minnesota’s economy.

I look forward to continued contributions from the FBM programs, as they work
to help guide Minnesota’s farm businesses through unpredictable times.

Sincer

)
=

Tim Pawlenty
Governor

Voice: (651) 296-3391 or (800) 657-3717 Fax: (651) 296-2089 TDD: (651) 296-0075 or (800) 657-3598

Web site: http:/ / www.governor.state.mn.us An Equal Opportunity Employer
Printed on recycled paper containing 15% post consumer material




The First Twenty Years*

by Charles M. Painter
Retired, Former Area Ag Coordinator, Austin area

Abridged by Dr. Edgar Persons,
Professor Emeritus, U. of M., 2003

An Idea is Conceived

History should be objective.
But, in the final analysis, we will
each interpret events in light of our
own experiences and convictions.
The only basic requirement is
integrity. Only when history is
documented  with  supporting
evidence can it’s credibility be
accepted.

The Minnesota Cooperative
Farm Management Program not
only developed slowly, but
developed in a manner quite
different from the original plan.

The times called for patience
from those who refused to be
patient. Finally, it was impatience
that prevailed.

Like most programs, coopera-
tive farm management could trace
its origin to many sources. An
introduction to a new cooperative
approach to adult education in
agriculture was prepared by Dr.
Milo Peterson, head of the
Department of  Agriculture,
University of Minnesota in the
summer of 1952.

The program was described as
one having a strong farm
management orientation closely
related to current and real problems
of the farm family.

“Each participating farmer will
keep a set of farm records and make
available certain data for research
and teaching purposes for
comparison.” The concept envi-
sioned a cooperative effort among
several agencies.

The plan also called for a coor-
dinator. The coordinator was to
spend about half time in the school
communities and the other half in
the Department of Agricultural
Education at the University of
Minnesota.

The cooperative farm manage-
ment program concept was not a
sudden immediate divine revela-
tion. Much of the concept for the
program had its origin in the
veteran’s agriculture offerings.

Simply stated, the philo-
sophical contribution of veteran’s
agriculture to a pupil-teacher
communication was that education
is “learmer centered” rather than
“teacher centered.” This was the
philosophy of Dr. A.M. Field. Dr.
Field consistently reminded his
classes that “the pupil learns
through his own activities.”

*AUTHOR'S NOTE: An abridged
version of “The Cooperative Farm
Management Program Through
Two Decades of Development,”
circa 1970, by Charles Painter:

Learning was essentially a pro-
cess of accepting and rejecting —
making decisions from choices or
alternatives. The “Field,
philosophy” implied that the teach-
er does not instruct effectively by
selling himself, his expertise or his
ideas. To teach effective, the
uniqueness of the pupil and the
situations of pupil involvement

must be addressed.

The assumption that an expert
could give the GI trainee the
answers necessary to successfully
run his business was not generally
accepted by the recently discharged
veteran. A different approach was
needed to meet the problems they
faced.

Instruction shifted from the
teaching of approved practices to
the adopting of practices
appropriate to the management of
each unique farming situation. In
applying the technology the farmer,
rather than the teacher, became the
expert.

The role of the teacher had
changed. The instructor’s role as a
source of information had
diminished. His ability to direct and
stimulate positive action had
become paramount.

Veteran trainees were required
to keep complete records in the
Minnesota Farm Account Book. As
early as 1947, a number of the farm
records had been analyzed using a
procedure developed at the
University of Minnesota.

Minnesota was well in the
forefront of farm record analysis,
having started with farm records
and a primitive analysis as far back
as 1902. However, the early
analyses were research oriented.

Neither feedback or direction
was provided to the farm
cooperator. By the time veteran’s

Continued on next page




farm records were analyzed, this
had changed and the farmer was
encouraged to “ make an analysis
from the standpoint of organization
and operation.”

Those in agricultural education
who were seeking a management
emphasis for adult instruction
recognized the potential of such
analysis.

The  Minnesota  analysis
approach was one of the most
comprehensive in the country. Self
analysis, a procedure devised in a
University of Minnesota summer
session, was outlined in Release
No. 1. It was adopted in the early
50’s and replaced the earlier
versions of farm record analysis.

The cooperative farm
management program was the
culmination of new concepts in
adult farmer education. It was not
that the need for technical
knowledge was less. In fact,
science and mechanization had
completely revolutionized farming,.

Farm production had become
more specialized. The application
of the farming specialization in a
management situation could be
practically applied only by the farm

operator.
Except for Release No.l, no
effort was made by vo-ag

instructors to utilize the University
of Minnesota analysis process until
1955 when Ralph Smith developed
a formalized procedure for the farm
analysis.

Smith made a complete
analysis of the farm records of his
veteran trainees, compiled averages
and prepared a report with detailed
directions for the entire process.

Developments at the post-
secondary level of education helped
bring focus to the role of education
in agriculture. The area vocational
school concept and its development
was a milestone in the history of
Minnesota education.

There was much concern
among progressive educators that
Minnesota’s greatest industry might
be given little emphasis in the
state’s area vocational programs,
but S K. Wick, the assistant director
of vocational education, felt a deep
concern that agriculture instruction
be given a high priority.

Dr. Peterson was intent on
establishing the cooperative farm

management  program.  After
contacting many prospective
financial sponsors, Dr. Milo

Peterson received encouragement
from the Hill Family Foundation
for implementing the program.

Lauren Granger assumed the
coordinator responsibility starting
in April of 1952. Other financial
aid for the project came from the
Farmers Union Terminal
Association and the Minnesota [ron
Range Resources Commission.

Even with generous financial
support the initial effort to launch
the farm management program was
agonizingly slow. Despite the slow
growth, the roots penetrated deeply
into fertile soil. It took three years
to develop the program and another
five years of careful nurturing
before growth became phenomenal.

In anticipation of the Hill
Family Foundation grant, Granger
contacted the Agricultural
Extension Service suggesting a
desire for monthly teaching aids.
The recently organized Adult
Education Association of the
United States was also contacted
and invited to utilize data from the
project.

The task assigned to Granger
was not an enviable one. The
challenge it presented was too often
discouraged by inertia and
procrastination. Most of the
instructors had a full-time load with
high school classes and FFA.

The background of vocational
agriculture instructors was still

production oriented. Many teachers
did not feel comfortable with either
detailed farm records or farm
management instruction.

Granger was invited to meet
with instructors, farm groups,
business organizations and others.
There was so much response it
made his schedule difficult and
sometimes impossible.

He found an immediate
endorsement for the program from
the Adult Education Committee of
the Minnesota Vocational
Agriculture Inswructor’s Association
(MVAIA).

Also offering support was the
Agricultural  Extension  Farm
Management staff. The assistance
and counsel of Dr. Truman Nodland
was of tremendous help. Dr.
Nodland had assumed responsibili-
ty for record book analysis.

Results of the first year of
promotional activity were
disappointing. A survey released
Sept. 1, 1953 showed 40 schools
participating with 192 enrollees.
The number of account submitted
for analysis was only a fraction of
this estimate.

The anticipated growth of the

cooperative farm management
program suggested expansion
problems. One was the eventual

added workload that would be
imposed on  the already
understaffed Farm Management
Division of the Department of
Agricultural Economics.

The team of Ermann Hartmans
and Hal Routhe, Agricultural
Economics, made significant
contributions to the progress of
Minnesota agriculture in the
1950’s.

Could the farm analysis be
done by other than the University of
Minnesota Farm Management
staff? Ralph Smith had done so on
a limited scale. If the responsibility
were to be transferred, to whom

Continued on next page
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should it be assigned?

A logical suggestion was to set
up a program within the area
vocational school system. Such
schools had recently been approved
and were in operation in Mankato,
Austin, Staples, Alexandria, Duluth
and Thief River Falls. Winona had
been approved but was still build-
ing.

In September 1954, a meeting
took place in Mankato consisting of
farmers, school board members,
school superintendents, vocational
school directors and vocational
agriculture teachers. The meeting
focused on the concern that all
vocations in the area should be
served by the newly organized area
vocational schools.

Tentative plans for farm
analysis through area centers was
formulated in the next two months.
Area vocational schools at Thief
River Falls, Mankato and Austin
were selected as centers for 1955
farm records. Ralph Smith at
Morris was to continue to serve the
west central area.

The responsibility was
approached with misgivings. The
greatest apprehension was for the
mechanics of the analysis.
Compared to the do-it-yourself
analysis through such aids as
Release #1, the process seemed
complicated and involved. But,
they persevered! All reports were
completed by spring of 1956.

One instructor later described
the first analysis experience as a
nightmare, but with an essential
difference; bad dreams last only a
few seconds. This was an eight-
week experience. The three centers
analyzed a total of 153 farm records
for the 1955 record year.

Winona was added as an
analysis center in 1956, followed by
the Duluth and St. Cloud vocational
schools.

Ironically the Hill Family
Foundation, upon receiving the

report of farm management activity,
indicated more optimism than most
of the people directly involved. Mr.
Heckman, of the foundation, in a
letter to Milo Peterson wrote:

While you and your associates were
last on our schedule last Friday
night, you topped off the day for all
of us. We thoroughly enjoyed your
visit with you and your associates.
One of the directors said on the way
home ‘I could have spent another
hour with those men.’ [ think this
expresses in a concise manner, the
reaction of all of us to the review of
the project on adult education in
agriculture.

The termination of the Hill
Family Foundation project in 1958
ended an epoch of determination
and persistence without
corresponding evidence of success.
For the great effort expended, the
results seemed meager and lacked
fulfillment.

The fruits of Granger’s efforts
would be harvested several years
after his departure from Minnesota.
Probably no one deserves more
credit for the final success of the
program than Lauren Granger.

With so many positive
influences for building the
Minnesota Cooperative Farm

Management Program, why was the
early growth so disappointingly
slow and the later development so
surprisingly rapid?

Several factors may have been
at work: 1) Keeping records is not a
popular activity; 2) The self disci-
pline required of farm families to
keep accurate records is exacting;
3) The activity is monotonous and
boring; instructors and others
supervising such records sometimes
choose to avoid their responsibili-
ties; 4) Most high schools had only
one vo-ag instructor who was
already overloaded with high
school responsibilities and the pro-

gram was dependent upon these
teachers; 5) Tax practitioners
preferred other less complex
records; 6) Credit agencies often
put most of their emphasis on cash
flow; 7) Some instructors who
resented change proved to be
obstacles; 8) Everything new is
suspect; 9) There was competition
from commercial farm management
services. But again persistence
prevailed! After 20 years the
quality of the analysis program
remains unsurpassed!

A series of workshops in the
summer of 1958 addressed the
following purposes: Get better and
more complete farm accounts; Give
instructors a better understanding of
records and analysis procedures;
Give instructors a better basis for
interpreting analysis information;
Sell instructors on a farm
accounting and management
curriculum for high school pupils.

By the spring of 1959, it was
evident that analysis centers needed
full-time personnel if the potential
for the cooperative  farm
management program was to be
reached.

An adult instructor could not
carry an instructional load for 40-50
farm families and still provide anal-
ysis services for the schools in his
area. S.K. Wick, now the director of
vocational education, recognized
the need.

Four workshops were to be held
in the summer of 1959. Planning
started with a retreat at the lake
cabin of Ralph Smith. Workshop
assignments were discussed with
general agreement that the area
farm management instructors who
were designated as analysts should
attend all four sessions.

Each analyst was given a
specific workshop assignment. By
8:30 a tentative agenda had been
adopted and the remainder of the
evening devoted to less serious

Continued on next page
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social problems, such as when to
stay in the game with a pair of
sixes. Milo Peterson provided
some expert but costly inswuction
to novices.

The group agreed that more
teaching aids would be prepared for
presenting analysis statistic. Guides
for interpreting individual analysis
reports were suggested to give the
program state-wide uniformity.

William Knaak suggested that
adult agriculture instructors did not
have enough time to carry on good
local adult programs and still do a
good job on farm analysis.

Three points were made
relative to area schools: 1) The
analysis program is a valuable use
of the area school to enhance the
vocational agriculture program; 2)
It will strengthen the support for
area schools from the rural
community; and 3) It should
provide more needed instruction as
a follow-up to farm analysis. Mr.
Knaak went on to recommend that a
farm analysis consultant with
specific service responsibilities be
hired by the area school and the
salary be 100 percent reimbursed.

In April 1960, the State
Vocational Education Advisory
Committee agreed to recommend to
the State Board of Vocational
Education that the position of
“Vocational Agriculture Program
Coordinator” be included in the
Minnesota Plan for Vocational
Education. As of July 1, 1960 the
area coordinator position was
initiated.

The growth of the cooperative
farm  management  program
following the establishment of the
area coordinator position was
phenomenal. In 1966, 1,045 farm
records had been analyzed by the
six analysis centers. In 1977,
eleven years later, over 5,000 farm
records were analyzed.

One of the problems as
numbers of enrollees increased, was

the difficulty of computing
averages. Manual calculations
were adequate for individual farms,
but increasingly difficult as greater
numbers were included in averages.

The problem of adding columns
with 200 entries often of six digits
each was awesome! A search for a
better way led to examination of
electronic data processing as a
viable solution.

The first attempt at electronic
farm record analysis by Minnesota
instructors was initiated as a semi-
private enterprise venture. For
reasons not documented, it failed.

One of the problems
encountered in data processing
before 1960 was that it was adapted
to situations dealing with relatively
few  calculations. These
calculations often involved an
extremely large number of cases
that were sometimes very complex.

The Minnesota Farm Account
Book Analysis involved hundreds
of calculations, some simple, but
others highly complex.

Stanley Nelson, who in 1956
initiated the farm analysis program
at Thief River Falls, enrolled for a
doctorate program in agricultural
education. For his thesis problem,
he chose to design a program for the
electronic analysis of the Minnesota
Farm Account Book for 1961.

Using Ralph Smith’s manual he
attempted  to correlate  a
computerized program with manual
computations. Stan presented a
program to be refined and tested by
Agricultural Records Cooperative
of Middleton, Wis.

When Stan left Minnesota for a

United Nations program
assignment  overseas, Edgar
Persons, vocational agriculture

instructor at Hoffman, succeeded
him as a graduate student. Ed had
made an impressive record as a
high school instructor.

Within a few years, adult
enrollment in his 25 percent adult

program exceeded 20 students. The
accuracy and completeness of the
Hoffman account books drew high
praise from record analyst Ralph
Smith.

Ed studied and attempted a
more thorough testing of enterprise
analysis. As of the fall of 1964, the
coordinators agreed to a data
processing service with
Agricultural Records Cooperative.
The agreement was not unanimous.

Four of the seven (seven with
St. Cloud) agreed to try data
processing for a complete analysis.
The University of Minnesota,
Division of Agricultural Education,
was designated to provide the
technical assistance with Edgar
Persons being assigned that
responsibility.

The first data processing was
done with the 1964 records in 1965.
Review of the correspondence
might indicate the venture was a
failure. Tt was obvious from the
start that the program was full of
inaccuracies.

For most of the participants,
data processing was a mysterious
and complicated procedure. There
were innumerable errors and major
delays, with the averages compiled
as much as six weeks later than the
previous year’s manual calculation.

A milestone year in data pro-
cessing achievement was 1965.
The coordinators and instructors
who remained skeptical had to
admit that even with its many
imperfections, the project had
demonstrated that a detailed farm
business analysis by an electronic
process was possible, and could be
done at a reasonable cost.

Cooperators were more patient
and tolerant than instructors and
coordinators. They were almost
unanimous in their willingness to
give Agricultural Records
Cooperative another chance.

Area coordinators, whose

Continued on next page
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collective sanity had survived 1965,
geared for a new year. Many of the
headaches of data processing were
behind them, but with headaches
came a wealth of experience.

Like 1956 and 1959, it was a
landmark year. It was marked by
achievement, even though many
more  problems  would be
encountered with data processing
before all the calculations were
accurate for every analysis. By
1967, six areas were involved in
data processing under Agricultural
Records Cooperative.

The purpose of this modest
effort has been to cover one epoch
of history - the Minnesota history of
adult education in agriculture from
about 1950 to 1970, including the
conception of an idea, the
promotion of a plan and the
implementation of a program: the
Minnesota Cooperative Farm

Management Program.

This pioneering period evolved
through rather distinct phases. Prior
to 1955, promotion of adult
education was afforded a high
priority. Farmer education through
both traditional patterns of
instruction and trial and error was

pursued with dedication and
persistence.
The year 1955 witnessed

analysis centers opening within
certain designated area vocational
schools. This phase lasted until
1960-61 when area coordinator
positions were given official
approval. The third phase was the
development and adjustment to
computerized analysis.

However slow the process of
establishing and nourishing a farm
management education program,
farmer-to-farmer communication
did much to provide a permanent

basis for growth.

Over the years most of the
original problems have been
resolved, only to be followed by
new problems. Just like the
educational community, today’s
farmers face new problems and
challenges.

Other chapters will be added to
the historic record of the Minnesota
Cooperative Farm Management
Program. Hopefully someone will
find the time and enthusiasm to
record the activities of the 1970’s,
80’s and beyond into the 2l1st
century.

Agricultural education can
approach the future with confidence
because we know where we have
been in the past. Our roots have
depth.

ABRIDGER’S NOTE:

The original Painter document is 58 pages in length. It is obvious that this shorter abridged version omits much
of the historical detail. Mr. Painter mentioned and described the contributions of the many, many individuals who
had major influence or who made major contributions to the development of the cooperative farm management
program. In this abridged version almost all such references to people were omitted. Those who are more curi-
ous about the details of program development should refer to the farm management web site where the complete
text of Mr. Painters paper can be found. To whet your curiosity, the following paragraph contains the names of
all of those Mr. Painter mentioned in his brief historical account of the Minnesota Cooperative Farm Management
Program through two decades of development.

They are listed in alphabetical order:

Anderson, Madge,; Anderson, Robert; Anderson, T A; Anhorn, Audrey; Aune, Arndt; Bear, Forrest; Benes, Jim;
Bjerke, Harvey; Boss, Andrew; Brandt, Malcolm; Cochran, G.R.; Cook, W.W.; Cullen, Mike; Cyr, Romeo;
Dowling, C.E.; Engene, Sam; Ferguson, Gordon; Field, A.M. Francis, Gene; Freier, Ernest; Granger, Lauren;
Guelker, William; Hartmans, Eyrman; Hartog, Edward; Hays, Willet M.; Heckman, A.A.; Hodgkins, Del; Hyatt,
Loyal; Johnson, Erling Joos, Loyal; Kalin, Frank, Keskenin, Leo; Kitts, Harry, Kleene, Kermit; Knaak, William,
Knute, Leo, Larson, Lyall; Luehen, Floyd; Marvin, R. Paul; Morine, Shirley; Murray, John; Nelson, Stanley;
Nodland, Truman; O’Connell, Edward; Painter, Charles; Palan, Ralph; Palmer, Rodger, Palmer, Ernest;
Persons, Edgar; Peterson, Milo J.; Peterson, Edwin; Pierce, Harry Jr.; Probasco, Peter, Routhe, Hal; Schmidt,
Harry; Seeling, Dalton; Sissler, Ed; Smith, Ralph; Sorenson, Fred; Swanson, Gordon, Swanson, Leroy; Teske,
Phillip; Thell, John, Tilleraas, Truman; Ulrich, Harold; Vangsness, Dwain;, Walker, Donald; Weigand, W.G.;
Wenberg, Stanley; Wick, S.K.; Zwiebel, John.
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UNIVERSITY OF MINNESOTA
CorLeaE or EpucaTion

DEPAETMENT QF AGRICULTUBAL EDUCATION
UNIVERAITY FARM, 8T. PAUL

Harch 25, 1953

Mr, Ao As Beckman

Exscutive Dlrector

Ri1l Pamily Poundabion

W-500 7irst National Pank Puilding
St. Paul 1, Mimnasocta

Degr H¥r, Heclomng

Attached is the propased budgst for the Cooperative Project ia Adult
Ml ien in Agriculture for the period from April 1, 1953 to Jums 30,
954+

Tou will note that the budget im sst up to cover a fifteon month peried.
We are dolng thin in order that we might begla immsdiately and at the
swae time permii adjestmant to the flscal year of the Undversity after
the first three momihs,

We learmed that there would be a charge by the Unlversity st eight per
gent for ¥overhesd®. This is insludad, ¥We DAQ not planned on this
itex in setiing up our initisl request for =apport.

In your lstter of Harch 12 you indiecaled that funds ars esually made
avelladle at gix month intervils and theat semi-gamisl progress reporte
are made. I wonder if you woeld consider mgking available the wum of
$11,750.00 for a nine month pariod as the first step? If ywa wish, we
would be gled toc make a repart &t the end of the flrst thres mouths ad
each gix momths thareafter. The initial &wunt for the first nins momths
will enahlo the projsct te fit inte the Univereliy!s ascountying system.
Thais is ot & serions prodiam end wo will be guided by your wishes in the
matter.

We have interested Mr. lsuren Crunger in the positien of projegh coord-
inator. He wvas the wanincus selgctien of ¥r. Cocran, Mr. Nodland, ¥r.
Pond, aod me. Hr, (lsland wvas sul of town and not sbls %o atterd the

mewting, Wt I fesl smehe will agree witk the capmittse?s action,

Vo are suxious to preceed and are hopeful of odtaining significant im-
provement in our adult edecation yregram for fars pecple, Permit me
tommmmtmtemmmmunmm

support
VYary truly yours,

e J, Poterson, Head
Agricultural Mltim Departmont

HiPrder

Milo Peterson was the one who had the vision of starting farm business management.

Here, on onion skin, is the original request for funding to start the program.
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BODCET FOR PERICD FRCH APRIL 1, 1953 - JUNE 30, 1954
DEPARTMENT 9003, LOUIS W. AND MAUD HILL PAMILY FOUNDATION
Budget 4300, overhead charged by University of
¥innesots, ® 8% £,449.00
Budget 2800, supyplies, travel, expenses 25800,00
Budget 1300, sgqlaries
Item 1. Lamren Grunger, lect

(&uadm) AT 8,000.00
2. Srirley Morine, Secretary AT 3,185.00

3. s Clerk AT 3.5@‘&
he Miscellaneons H.lp 1,4600,00
Total for first fifteen rmorthes $19,564.00

Amount reguested from the Louls ¥, and Mgud
H{11 Pourdation feor first nine menthst $11,750,00

Estimated amowst for Aprd) 1, 1953 - Jume 30, 19543 319,564.00
Dtinsted zwant for July 1, 1954 ~ June 30, 19553 13,618.00
Eptimated amomt for July 1, 1955 - June 30, 19562  13,418.00

TOTAL: $46,200,00

mmmammmmermmm
in sopport of the Cooperative Project in Adult Education in
m:numxummjmwm&mtnnuusmh
crder to provide for adjustoents Lo meet salary and other changes
including the 8% charge for “overhead® to the University,

The first budget for farm business management:
April 1953 to June 1954.
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artnerslnips Who Built the
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Dr. Orley D. Gunderson, President of Northland Community and Technical College

In 1953 a powerful idea was
turned into an educational program
that has had a profound impact on the
lives of thousands of people.

Fifty years ago, school boards
throughout Minnesota began hiring
vo-ag teachers to provide Farm
Business Management (FBM)
programs to farmers in their school
districts.

The superintendents and school
boards looked upon these programs
as investments that would return
significant dividends to their
communities.

I would like to offer my thoughts
on the major players and partnerships
that have made the farm management
program such a success:

1) University of Minnesota
and Professors: The Ag Ed
Department of the University of
Minnesota played the lead role in
developing the FBM curriculum. Dr.
Milo J. Peterson, chairman of the
Agricultural Education Department,
and many other professors and
graduate students too numerous to
mention in this short article, deserve
much of the credit for the genesis of
the FBM program.

As an undergraduate ag-ed stu-
dent at the University of Minnesota
in the late 1950’s and early 1960’s, [
witnessed and experienced the enthu-
siasm and creativity of the professors
and students who were growing the
program. The vision, goals and
framework for the FBM program are
directly related to the leadership
provided by the University’s Ag Ed
Department. Without them there
would have been no FBM program.

2) School Boards and
Superintendents: Thousands of
veterans of World War II and the
Korean War returned to their

communities eager to forget about
war and become engaged in the
business of farming. The GI Bill
provided benefits that would enable
them to pursue their dreams.

The FBM programs offered by
the school districts were approved by
the Veterans Administration for vet-
eran’s benefits. This enabled aspir-
ing farmers to receive financial
assistance and most importantly,
knowledge to become successful.
Without the vision and leadership
provided by the school boards and
superintendents, there would have
been no FBM program.

3) Coordinators and Teachers:
The on-site management and actual
delivery of FBM instruction was
made possible by a leadership system
that employed regional coordinators
(now called deans). They provided
excellent leadership and coordinated
the analysis function of the program.
Over the last 50 years, thousands of
instructors have delivered classroom
and on-site instruction. Without the
coordinators and teachers, there
would have been no FBM program.

4) Legislators and State Boards:
The State Board of Education sup-
ported the idea of providing educa-
tion to the state’s farmers. Over the
last 50 years the State Board and now
the Minnesota State Colleges and
Universities (MnSCU) Board of
Trustees have requested funds from
the State Legislature.

The policy makers have always
delivered. There have been ups and
downs with various boards, gover-
nors and legislators, but at the end of
the day we’ve always had support
from our state boards and policy
makers. Without them, there would
be no FBM program.

For the last 50 years, the state’s

farmers and business communities
have profited from the FBM
programs.

The success of farmers in the
program has not only increased their
own efficiency and effectiveness, but
also improved the quality of life of
all businesses in rural Minnesota.

I am proud to state that at
Northland Community and Technical
College (NCTC), we have
approximately 20 full-time excellent
FBM instructors who work in 14
different counties.

One of the greatest concerns I
have at this time is tuition is rising to
a point where it may be difficult for
farmers to participate in the program.

I have voiced this concern to our
area legislators and am hopeful the
partnership that made the programs
possible during the last 50 years can
continue to work into the future.

The challenge I see now is that of
continuing to offer management
programs that are not only of
excellent quality, but are also
affordable and accessible.

Over the last 50 years, the FBM
programs in the Thief River Falls
region have been fortunate to have
excellent leaders.

I attribute the success of the
NCTC farm business management
program to the excellent leadership
that has been provided by people
such as Amt Aune, Fred Sorenson,
Pete Probasco, Ed Sisler, Verne
Spengler and Bob Bollesen.

Congratulations to all the people
who have been involved in delivering
this program over the last 50 years!
Good luck to the next generation of
educators who will deliver the
program over the next 50 years! ll
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(Courtesy of “The Ag Man.” Fall edition, October 1971.)

New Home Through
Farm Management

’\ \ ’\.:;

k“‘ " \.k

Pictured from left to right are: Gunder Hanson, Detroit Lakes, Ag Coordinator; Paul Ramsey, Veterans Farm Man-
agement Instructor; Edward Anderson, Superintendent, Independent School District No. 22; Norman Hillukka, stu-
dent of Veterans Farm Management class; Charlotte, Norman’s wife and children, Denise, Renee and Roxanne.

Paul Ramsey - Detroit Lakes, Minnesota

Instruction in farm management has made it possible
for Norman Hillukka to build a new house on his Wolf
Lake farmstead.

Mr. Hillukka is one of twenty-three area farmers en-
rolled in the Detroit Lakes Vo-Tech Veteran’s Farm Coop-
erative Farm Management class instructed by Paull
Ramsey.

The theme of the summer course work is farm struc-
tures. The laboratory phase of the course is utilized to
build farm dwellings. The students consulted Rusty Hol-
en, instructor of Architectural Drafting at the Vo-Tech,
to advise in drawing up the plans. Walter Johanson,
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Contractor, along with Fred Kraft, a student experienced
in carpentry, are consultants in the actual construction.

A new house will be a reality .for the Norman Hilluk-
ka family in a short while. How does Norman feel about
living on a farm? According to the F.F.A. creed, “To
live and work on a good farm, or to be engaged in
other agriculture pursuits, is pleasant as well as chal-
lenging.” Norman subscribes to this thought.

The Veteran’s Farm Management program includes:
farm management, soils and agronomy, animal nutri-
tion, animal science, farm mechanics, agricultural eco-
nomics, and agricultural related subjects including farm
business law, farm organizations, insurance, farm own-
ership, leasing, and loans and finance.



MSCU_

Minnesota State Colleges & Universities

April 15, 2003

Minnesota’s Farm Business Management Program:

Congratulations on the Farm Business Management Program celebrating its 50 year

golden anniversary! During my years of service in the State Board of Technical Colleges

and Minnesota State Colleges and Universities, [ have had the pnivilege of working with
the fine staff and faculty members in this program. I strongly believe your program has
been absolutely vital to the success of - and of key importance to — Minnesota’s
agncultural industry.

Farmers today operate in a highly competitive, fast-changing business environment that
includes trends such as globalization, industry consolidation, increasing awareness of
food safety and biotech foods and environmental concerns. All of these factors, along
with effective financial management, can impact a farm family’s success in their
business. Through participation in the Farm Business Management Program, farm
families develop the knowledge and skills needed to maintain a competitive edge. The
FBM program does an excellent job of helping farm families meet their business and
personal goals by developing sound management skills.

The untiring efforts of Farm Business Management educators in service to Minnesota
farmers is commendable. Through your efforts, farm businesses have grown, prospered
and added great value to the Minnesota economy. My best wishes to all its members on
this important golden anniversary celebration.

Deena B. Allen, Ph.D.
Associate Vice Chancellor for Academic Affairs

500 World Trade Center 30 East Seventh Street  St. Paul, Minnesota 55101
651.296.8012 Facsimile 651.297.5550 TDD 651.282.2660

An equal opportunity educator and employer
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Sharon x Grossbach,

ROCHESTER COMMUNITY AND TECHNICAL COLLEGE

SOMEGMIT AuD TRCHWTEAL

Get there.

April 30, 2003

Mr. John Murray
State Director
Farm and Small Business Management Programs
Rochester Community and Technical College
851 30th Avenue SE

Rochester, MN 55904-4999

9900 p, -
oo, OFfie
Klyn Bouleyary, Broo, Iy/ﬁte o/ the
0 Par, My
Dear Mr. Muirray:

On behalf of the faculty, staff and students of Rochester Community and
Technical College, it is with great pleasure that I extend our congratulations to
the Farm Business Management Program on your 50° year of service to
Minnesotans.

Farm Business Management has always had a strong commitment to
educational programs in Minnesota, providing quality education to farm owners,
operators, and others interested in agriculture. The education, training and
services provided to these individuals are exemplary. As director, I commend
you for your hard work that ensures the program’s long-term success.

“Thank you” for the years of pleasant association and best wishes for many
more years of collaboration between Farm Business Management and Rochester
Community and Technical College.

Sincerely,

President

jkke

Don Supaij,




Comment Corner

It’s hard to believe that 50 years of my association with vocational education and the Minnesota Farm
Management Program, both of which started in 1953 when I took my first teaching job in Sanborm, are now a part
of history. My fondest memories include moving from high school programs with an added responsibility of starting
a young farmers management program in New Ulm and finally moving into full-time adult farm management when
Kermit Kleene retired. With the encouragement and guidance of Del Hodgkins, I witnessed the satisfaction and the joy of
having made a difference in the lives of farm families with whom I had the privilege of working.

- Layton Peters, 1953-1985, former FBM instructor,
Sanborn and New Ulm

work with farm families.

- Gene Francis, former FBM instructor, Blooming Prairie

I think the Minnesota Farm
Business Management (FBM) Program
has one distinct feature that makes it stand
out from most education at the adult level.
This program has a teacher-developed
combination of a teaching aid and
diagnostic tool for our clients in education,
that I believe is instrumental in the pro-
gram’s success. I am referring to the
record analysis that is the core of the FBM
educational program and the basis for the decision-making on many
farm businesses.

One of the highlights in the development of the record
analysis as a teaching tool would be the “Paul Bunyan” conferences.
At these events farm management teachers from many states met
for concentrated workshops that produced the tool, and the exper-
tise in using this tool, as a basis for adult farmer education. It would
be interesting to determine the number of decisions made each year
where analysis data has had some effect on the outcome.

- Dennis Lehto, retired, FBM instructor
St. Cloud Technical College

Farm business management instruction, what a unique way to spend a lifetime as a teach-
er. I have taught farm management in the Blooming Prairie area from 1959 till the present, 32 at
Blooming Prairie High School and 12 years as a private firm.

One of the most influential factors affecting the success of farm management instruction
has been the ability and willingness of instructors to work together and cooperate on a local, state
and national basis. As I came to Blooming Prairie, fresh out of college, Charles Painter, John
Zwiebel, Truman Tilleraas and others came with offers to share classes, tours and advice. Through
the years, I have been able to share in and often contribute to in-service workshops and exchange
of ideas. This cooperative interaction among instructors influences our attitude and actions as we

For the years
1968 to 1984 T served as
area vo-ag coordinator for
northwest Minnesota. |
had the privilege of work-
ing with a team of wonder
workers who didn’t realize
this could be done, but
recognized the value of |
teamwork. Our counter- [
parts throughout the rest
of the state shared our enthusiasm and ambition.
A supporting partner, Dr. Ed Persons, provided
patient (and impatient) guidelines and kept us
from straying too far.

State support from Odell Barduson pro-
vided a canopy that allowed independent inno-
vative thinking and supplied legislative support.
For those of us involved during this time, it was
a tremendous experience.

- Ed Sisler, Retired Area Ag Coordinator, Thief
River Falls, MN
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Stute of Minmesota

Bepurtment of Fducation
51. lﬁmd 1 Vocational Division
-3 Shubert Building
488 Wabasha Street
October 20, 1954 St. Paul 2, Minnesota

INSTITUTIONAL ON-FARM
TRAINING PROGRAM

Mr. Charles Painter
Vet. Instructor
Austin, Minnesota

Dear Mr. Painter:

This is just a note to call your attention again to something that you already
kmow. What you already know is that the requirement for the Public Law 346
program and the requirement for the Public lLaw 550 program calls for 100 hours
of on-farm individual instruction and 200 hours of class instruction per year.
On checking your Code IV-C-23 and your Code IV-C-58 it seems that in a number
of cases your trainees are apparently not up to the standard that will assure
them of accumulating the required number of hours during their current twelve
months of training, -

Now that your attention has been called to this problem it might be helpful if
you would take some time in one of your class periods to discuss this require-
ment with the trainees., Let each trainee check his record to see where he is
now and what he needs to do in order to have a clear record at the end of hia
twelve-month period. It might be helpful in keeping the record of each trainee
up to schedule if the resporsibility could be delegated to the trainees them-
selves. It would seem desirable that in cooperation with your class a plan
could be developed whereby each trainee would be assured of having his required
number of hours completed by the end of each twelve-month period.. In cases of
unusual situations it would be helpful if an explanatory note could be added to
the report. TFor example, if your plan calls for low hours in summer to be made
up by increased hours in winter a note indicating your plan would be helpful.

Any effort on your part to cut down delinquencies on these reports will be
appreciated. Of course you know that the reports are due on or before the 10th
of the month. Thanks a lot.

Sincerely yours,

L R o Ll

A. Ho' Field
Assistant State Supervisor
Agriculture Education

“Even in the beginning there
were rules and regulations to follow.’

3

Dr. Albert M. Field



CHALLENGES OF PROGRAM DEVELOPMENT

The History, Vision and Goals of the FBM Programa

By Odell T. Barduson, Retired State Supervisor Adult Education

The period of time covered in this
article involves the history and
discussions made in the vocational
education division of the State
Department of Education July 1, 1966
to July 1, 1983. Our primary vision
and goal for the Minnesota Farm
Business  Management (FBM)
Program was to help each farm family
have the tools to make management
decisions for their business. Our
second vision and goal was to reach
100 full-time farm management
programs in schools to help more
farms families attain their goals.

COMMITTEE OF 10 PROBLEM /
ADVISORY COUNCIL,

A critical challenge occurred in
reaching our goal of 100 programs
when Commissioner of Vocational
Education Robert Van Tries and his
“Committee of 10” made the
decision that the number of farm
business management programs
would be halted at 50. This of course
raised a red flag in our second vision
and our goal of 100 programs.

Realizing the impact of the Van
Tries “Committee of 10” to halt the
number of programs at 50, I made
the decision to immediately official-
ly register the first state farm
management advisory council. Due
to time restraints I hand picked the
first advisory council. The purpose
of the council was as follows:

1. Communications: Since farm
management was starting to increase
instructors in both adult farm
management and veterans farm
management, there was a need for a
clear cut line of communications.

2. Solid Team Work: A team of

instructors, ag coordinators, the Ag
Ed Department and myself were
brought together.

3. Legitimate Power Base:
There was a need to partner with the
Minnesota legislature, farm organi-
zations, ag industry and educational
agencies.

PARTNERSHIPS
Previous to this my boss, George
Cochran, and Mr. Christianson

(President of the Minnesota Farmers
Union) had a great relationship and
met periodically to review issues in
agriculture. Cochran appointed me to
work with Cy Carpenter, then vice
president of the Farmers Union, to
meet monthly and discuss agricultural
education issues.  Shortly after,
Carpenter became president of the
Farmers Union and 1 was appointed
state supervisor of adult education.

MINNESOTA LEGISLATURE -
VETERANS CO-OP PROGRAM

In the 68th  Minnesota
Legislative Session in 1973, the
possibility of a new veterans farm
co-op training program came about.
The authors of Senate File 1699 were
senators Berg, Fitzsimmons and
Olson and representatives Wendell
Erickson, Carl Johnson and Andy
Skaar. Carpenter hired Ralph
Whiting from the Control Data
Corporation to see what we could do
to help veterans.

They both wanted to make sure
no Minnesota farm veteran would be
deprived of his eamed benefits under
the Veteran Readjustments Act of
1966 as amended. 1 explained we
would use the FBM model to assure

each veteran the most cost benefit
program possible for both veteran
and taxpayer in Minnesota. The
Veterans Farm Co-op bill passed in
the legislature without a dissenting
vote.

We had two hitches occur in the
veterans program. The first was on
the state level when I met with Roger
Moe to iron out a problem. The
second occurred in Washington D.C.:
F.B.Daniels of the Farmers Union
and 1 appeared before Rep.
Oberstar’s committee to help clean
up some language concerning
eligibility. We had been called to
Washington, as Minnesota had more
programs (90) than all the other
states combined.

To implement the new bill, I
hired Mr. Whiting to do
“Management By  Objective”
seminars at each of the coordinators
or regional deans’ area meetings. We
used the farm management model
and had an analysis for each veteran.
We asked each instructor to help us
locate 90 potential instructors for the
adult veterans co-op management
programs.

The Veteran Co-op Management
Program was a financial bonanza for
each of the 5,800 plus veterans and
the taxpayers of Minnesota. The GI
Bill brought in over $50,000,000 in
subsistent payments to Minnesota
veterans and indirectly to Minnesota
taxpayers.

The next few years we worked
diligently and effectively as a farm
management team of Dr. Persons,
instructors, Ag Advisory Council,
Minnesota Farmers Union, regional

Continued on next page
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deans, Minnesota legislators, adminis-
trators and myself.

VOCATIONAL - EDUCATION

PROBLEMS

Then two events occurred:

* I was called into my immediate
boss’s office where his boss was
also present. They told me I was to
terminate two regional deans.
Furthermore, they said these two
would be from Jackson and
Staples. Istood firm and told them
that with the current workload I
refused to terminate the two posi-
tions. To this day we still have six
regional deans in lieu of four.

* The second event was related to
capping the farm management pro-
grams at 50. The metro adminis-
trators looking at the total adult
vocational education budget, saw it
heavily loaded with adult and vet-
eran farm management programs.
They said the whole metro area
needed its share of the money. This
was a big concern of mine. Ineed-
ed outside support to try and
increase our budget, let alone keep
our budget from being taken away.

NORMAL PROGRESS -
VETERANS PROGRAM
EXPLOSION_

Farm business management
expanded at a steady trend between
1966-1973. With the advent of the
Veterans Co-op program July 1,
1973, the programs expanded rapidly
with the transition of the 90 veterans
programs into the regular adult FBM
programs. FBM expanded from
20-plus full-time programs in 1967
to 100 programs by July 1, 1983.

WORKSHOPS

In order to keep our programs
valid, progressive and successful, six
major statewide workshops and/or
courses were implemented. They
were designed to be instructive and
to help farm families become more
productive.

The first statewide workshop
was conducted by Dr. Persons. It
was a comprehensive four-day
session adding quality control to the
farm business management program.

The second program was con-
ducted by our expert on ‘“manage-
ment by objectives,” Mr. Whiting. It
integrated farm management with the

veterans co-op program (and was
also a marketing effort).

The third set of annual work-
shops was for the regional deans.
The deans developed the content to
meet the concerns of the programs in
their geographic area of the state.

The fourth statewide sessions
were held in September 1982. The
primary function presented an updat-
ed plan for FBM put together by
Persons, myself, regional dean John
Thell, and Jim Kastanek, chairman of
the adult advisory committee.

The fifth event was conducted by
Dr. Persons. The course (Ag Ed
5052) was an advanced class, which
provided for on-site visits.

The sixth set of meetings had a
huge effect on the future of farm
management. The impact of comput-
erizing our programs put us into the
next century. Dave Bakken, an
instructor from Barnesville, was
hired to make a presentation to the
State Board of Vocational Education.
The board asked us to pursue this
type of program with all of our pro-
grams. Specific benefits were:

1. Increase management instruction
by 20 percent.

2. Decrease the stress on instructors
by 20 percent.

3. Increase the enrollment by

20 percent.

SUMMARY

families in Minnesota were:

Statewide workshops.

© 90 N o

July 1, 1983.

A brief summary of the key factors in the development and expansion of the FBM program to reach more farm

1. Passage of the Veterans Co-op program by Minnesota legislature in 1973.
2. Our vision and goal to have 100 full-time programs.
3. A firm stand taken on keeping six regional deans.

4. Partnership development with Cy Carpenter, Farmers Union; Russ Bjorhus, Farmers Home Administration;
Glynnis Jones and Wayne Marzolf, State Department of Agriculture; Vern Ingvalson, Farm

Bureau; Glenn Kiecker, Minnesota Alcohol Fuel Association; Dr. Brown, University Extension Agency.
Dr. Persons, University of Minnesota enriched the curriculum and analysis of FBM.

The formation and use of the Farm Management Advisory Council.

New updated management plan developed by the entire team.
Computerization of farm business management programs.

These are the things I saw accomplished by the end of my time as state supervisor of these programs on
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Stanley D. Sablstrorm
Regent Ementn®
University of Minnesota
913 Forest Drive
St. Cloud, MN 56303
(320) 2537847

January 30, 2003
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UNIVERSITY OF MINNESOTA

Extension
A S ERVICE

CENTER FOR FARM

FINANCIAL MANAGEMENT April 1, 2003

Department of Applied Economics

130 Classroom Office Building

1994 Buford Avenue

St. Paul, MN 55108-6849 John Murray

ENONE State Director of Management Programs

(612) 625-1964 University Center - Rochester

851 30th Ave. SE

FAX
(612) 625-3105 Rochester, MN 55904

EMAIL
cffm@uma.edu

Dear Mr. Mwray,
WEB

:::;‘,‘;“j‘,‘;,’::g{," e On behalf of the Center for Farm Financial Management at the University of
Minnesota, I offer congratulations to the MNSCU Fann Business Management
program on its golden anniversary. During the past S0 years we have seen stunning

changesin the tools we use in farm management -- from the pencil, to the calculator,
to the computer.

Our Center's first involvement with the MNSCU Farm Business Management
program began in the mid 1980's, about the time our Center was created. It was at
the first round of FINPACK training with the new “portable” computers - back then,
the concept of portable came in around 25 pounds. During the years that followed,
we have seen many new computers and many new versions of FINPACK.

As I think about all the things that have changed in the 20 years since that first
session, there is one thing that has remained constant. The people that make up the
Farm Business Management program are hnowledgeable, hard-working, and
dedicated to providing the producers of Minnesota the best education possible.

John, I wish the Farm Business Management program the best as it embarks on its
next 50 years.

Best regards,

oot B. bieine

Rovbert H. Craven

Director, Center for Farm Financial Management
Extension Economist, Farm Management
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Mr. John Murray, Director

Farm and Small Business Management Programs
Rochester Community and Technical College
851 30th Ave S.E.

Rochester, MN 55904-4999

Dear John:

T recall sitting in Milo Peterson’s class on adult education in agriculture, Ag Ed 104,
when he introduced Lauren Granger and the new “Cooperative Farm Management
Program.” T don’t think I, or any of my classmates, were very impressed. After all,
there were already hundreds of things going on in Vo-Ag classrooms we didn’t feel
very confident about directing. This was one more. We didn’t share the vision! We couldn’t grasp the significance
of that event since we had no evidence; only somebody’s dream. There were no instructor role models, no model
programs and no chance to query participants about their benefits and insights. In short, we were not very good at
interpreting dreams.

Had someone said “Listen up, Ed! This will become your life’s work!” Milo and Lauren may have captured my
attention. Nobody spoke.

Almost by accident I became a believer. It took a year of total immersion as a veterans IOFT instructor followed by
two years becoming a veteran through military service before the ideas expressed in Milo’s class started to make
sense. A few years in the high school classroom following service in the army provided the opportunity to try out
some of those adult education theories with farmers in the Hoffman area. We came back after retirement to live here
drawn in part by the memories of the good people with whom we worked in the Farm Management program.

Later I was fortunate to be able to play a role in the dissemination of the farm management program across the
country. It was an honor to be able to help prepare teachers from other states to initiate this “new” concept of agri-
cultural education for adults in their home communities. When [ served as head of agricultural education at the
University of Minnesota (6/15/84 - 12/31/96), nothing gave me more pleasure than introducing Farm Management
education to new groups.

Having been involved with FBM from its inception through its entire 50 years of growth, I have had a lot of time
to reflect on what made it successful. Three things stand out in my mind as keys to success. First, the leadership in
the Agricultural Education unit at the University of Minnesota made it a high priority item in teacher education and
provided constant reinforcement through research of the early vision of what the program could accomplish.

Second, the state agency provided key leaders to steer the program down a clear, unwavering path, always with the
purpose of the program clearly in mind. Doing the behind the scenes work with administrators and with the legis-
lature was a key element in survival and growth. Without the persistence and tenacity of George Cochran, Odell
Barduson and now John Murray, the program would have slid quietly into oblivion.

Thirdly, the system of agricultural coordinators, now Regional Deans, was a brilliant foresight of the early plan-
ners. This coordination system provides the glue that holds the pieces together.

In retrospect, these three elements— a University commitment to program support and teacher education; a state
director who can manage the program within the administrative and policy making bodies; and a system of regional
coordination and leadership— are the keys to success.

Fifty years!! FBM should revel in the accomplishments of this half-century of consistent and dedicated service to
agricultural producers. It is a rather amazing feat! I am pleased to have been apart of it.

Sincerely,
Dr. Edgar Persons

Professor Emeritus
U.of M.
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UNIVERSITY OF MINNESOTA

Twin Cities Campus Division of Agricultural, Food and Environmental Education Room 320
Department of Work, C ity, and Family Educati 1954 Buford Avenue
3 Y -
College of Education and Human Development St Paul, MN 53108.6197
Department of Rhetoric 612-624-2221

College of Agricultural. Food and Environmental Sciences Fax: 612-625-2798

February 13, 2003

Mr. John Murray
851 30™ Ave SE
Rochester MN 55901

Dear John:

it is a real honor to share some thoughts regarding the Farm Business Management Education
program on the occasion of its S0 year golden anniversary. I'm not sure Dr. Milo Peterson and
all of those who developed this program had the vision that this program would continue and be
a healthy educational endeavor 50 years later. 1 am very proud that this program emerged from
the University of Minnesota and the Agricultural Education Department.

Clearly, the Farm Business Management program has remained true to many of its founding
principles. The early developers would still recognize the basic concepts and purposes. The
methodology may have changed and the management of data may be more extensive, but
producers still have access to data on their farms a well as comparisons to others. In my view,
this is due to the unique abilities of many of the leaders in the Agricultural Education program at "

the University of Minnesota. | am confident A. M. Field drilled into the minds of his hundreds of Roland Peterson
graduates, as well as faculty, the importance of building a program around the needs of each
individual student in a community. [ can still hear many “old-timers” who were his students talk
about “taking the student from where he is to where he ought to be!” | think that belief still
prevails today and must have guided Dr. Milo Peterson and the early farm management
education program in framing this work. The idea of an educational program focused on
individual needs, serving those needs and creating success marks the Farm Business
Management Education program. From the research efforts conducted by University of
Minnesota faculty on the effectiveness of this program, it is clear that those enrolled in the Farm
Business Management program are rewarded financially for participating. This is a program
that truly makes a difference in the lives of the students it serves.

Just to reminisce a bit about the 94-year history of the Agricultural Education Department at the
University of Minnesota, the following served as Chairs:

D. Mayne 1909-1912 3 years
A. V. Storm 1912-1934 22 years ‘
A. M. Field 1934-1948 14 years
* Milo Peterson 1948-1970 22 years
R. Paul Marvin 1970-1984 14 years
Edgar Persons 1984-1996 12 years
Roland Peterson 1997-present 6 years

* Beginning of the Farm Business Management Education program |
‘er the
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MAELC member John Murray helps distribute
drawing tickets at the FFA Children’s Barnyard as
part of the “Meat-time with MAELC” grocery
give-away promotion.

(Photo courtesy of “Ag in Action,” fall 2000.)

s

Layton Peters of New Ulm Displaying the “Teacher of the Year”
trophy for 1978. Making the presentation from Cargill was Don
Ketcham. President Willson is shown offering his congratula-

tions to Layton.
(Photo courtesy of “The Ag Man,” fall edition, October 1978.)
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Monsato Tour of the Kenyon High School Farm
Management Corn Chemical Test Plot.
(Photo courtesy of “The Ag Man, ” fall edition,
October 1978.)

President Dennis Schroeder and Sen. Jim
Vickerman discuss the 1998 Legislative Session.
(Photo courtesy of “Ag in Action, ” spring 1998.)

Incoming MVAIA



PROFESSIONAL
LEADERSHIP

by Denny Jackson, Dean of Agribusiness and Management Education
South Central Technical College, Mankato

Over the years, a multitude of
farm business management teachers
have exhibited their professionalism
by stepping forward into leadership
positions.

Farm Business Management
(FBM) provides a unique opportuni-
ty for teachers who wish to actively
participate in a leadership role
because the teachers’ schedules
aren’t as rigid as those of waditional
classroom teachers.

Management teachers have the
flexibility to schedule professional
time into their calendars, allowing
them to participate in meetings, visit
with legislators and carry on the
various responsibilities of their
professional leadership positions.

In addition, all of the regional
deans that supervise FBM teachers
have been professionally active.

Many of the former, and half of
the current deans, have served as

president of the Minnesota
Association of Agricultural
Educators (MAAE), so they

recognize the importance and
encourage professional leadership
amongst their faculties.

Despite the opportunities and the
encouragement to accept profession-
al leadership roles, the real incentive
to be professionally active must and
has always come from the FBM
teachers themselves.

Schedules may be flexible and
administrators may be supportive,
but the regular  teaching
responsibilities must still be accom-
plished. FBM teachers have
demonstrated their willingness to
serve their students, their schools,
their communities and their
profession.

A review of the list of past
presidents of the MAAE includes at
least 25 state association presidents
who have been FBM teachers.

Each could probably relate the
major issues that were the focus of
their tenure in office. Some of those
issues were management education
oriented and others were not.

FBM teachers, many of whom
are former ag-ed teachers and FFA
advisors, have represented the entire
agricultural education profession,
regardless of the issues confronting
the ag-ed profession.

Three Minnesota agricultural
education teachers, all of them FBM
teachers, have served as President of
the National Association of
Agricultural Educators (NAAE).

John Murray (1975-76), Layton
Peters (1981-82) and Denny Jackson
(1991-92) were elected by their peers
to serve the national organization,

This amounted to a five-year
commitment when one includes the
terms of regional vice president and
either president-elect or past
president.

Each had to demonstrate an
understanding of and an interest in
the entire scope of agricultural edu-
cation to be elected and to success-
fully carry out the duties of national
leadership.

Despite the comprehensive
responsibilities to ag-ed and to the
National FFA, PAS and young
farmer organizations that this posi-
tion required, each of them took the
opportunity to educate their peers
about the unique FBM education
program in Minnesota.

Another = Minnesota  farm
management  teacher, Chuck

Stranberg,

served a three-year term
(1999-2002) as NAAE vice president
of Region III.

A number of Minnesota farm
business management teachers have
represented their profession in other
national leadership capacities.

With the exception of one three-
year term, every adult agriculture
program representative on the
National Council for Agricultural
Education has been an FBM teacher
from Minnesota. Vic Richardson
served a one-year term on the ad hoc
committee that initially developed
the council.

Those appointed to succeeding
representative terms included Denny
Jackson, Gene Francis, Jim Kelm,
Bob Roesler and Gary Thome. All
have promoted the focus that farm
business management represents,
compared to the generalist approach
of traditional adult education in
agriculture programs.

How fortunate for our state that
Minnesota FBM teachers view
themselves as ag teachers first, and
then as teachers in the specialized
area of business management.

The entire scope of agricultural
education in Minnesota from K-12
through post secondary to adult has
benefited from the comprehensive
message that the MAAE has carried
to legislators and other policy makers
of Minnesota, thanks in large part to
the professional leadership of FBM
teachers.
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JOHN MURRAY SELECTED; AS ONE OF TEN
OUTSTANDING YOUNG MEN BY JAYCERS

SN

Rural depression
Minnesota farms

putting
on brink

Post-Secondary All-Star Award
{(Martin Co. Farm Business
Management Program). At left:
CIiff Vrieze, Lary Griffin, Bob
Roesler. (2001)
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Minnesota Association of Agricultural Educators

Jerry Schoenteld, Executive Director

2600 Eagan Woods Drive, Suite 200
Eagan, Minnesota 55121
{651) 686-6458

Educators

Mr. John Murray, State Director
Fann and Small Business Management Programs
Minnesota State Colleges and Universities

March 1, 2003

Dear Instructors of Farm Business Management,

On behalf of the membership of the Minnesota Association of Agricutturat Educators, it
is my privilege to extend a message of congratulations to all of the present and past
instructors of Farm Business Management on this the 50th anniversary of providing
quality education to thousands of Minnesota farm families.

We, as a professional education association, fully appreciate the value and impact that
farm business management instructors and their programs have brought to Minnesota
agriculture education and our state’s communities since 1953. The Farm Business
Management Education Programs through the local school districts and the Minnesota
State Colleges and Universities have had a fifty year impact on the Minnesota agriculture
industry. We are confident that this management education program has the vision,
values, and goals that will sustain it into the future.

Today, and throughout this golden anniversary year, the MAAE membership would like
to recognize and thank those programs and instructors who have truly made a difference
in the lives of Minnesota farm families.

Congratulations and sincere thanks on a job well done!

M~LOfa0
Michael Pagel

President
MAAE
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:‘ﬁ Minnesota Agricultural Education Leadership Council

1954 Buford Ave., Room 320. St. Paul, MN 55108-6197 (612) 624-6256 fax:(612) 625-2798

Executive Director
Patrick J. Pionski

Co-Chairs

Daltas Sams
State Senator

Elaine Harder
State Representative

Board Members

Steve Dille
State Senator

Charles Funk
Governor's Appoiniment

John Hobert
President, MAAE

Amy Janke-Sobieski
Minnesota Department of
Agriculture

Al Krysan |
FFA Foundation

Gary Kubly
State Representative

John Murray
Minnesota State Colleges and
Universities (MnNSCU)

Charles Muscoplat, Dean
College of Agricultural, Food &
Environmental Sciences,
UofM

Bob Ness
State Representative

Mike Paget
President-Elect. MAAE

Roland Peterson, Head
Division of Agricultural, Food &
Environmentat Education,
UofMm

Stan Sahistrom
Governor's Appointment

Dan Smith
Minnesota Dept. of Children,
Famities, and Learning

LeRoy Stumpf
State Senator

February 26, 2003

Minnesota State Colleges and Universities
Farm Business Management Program

To Whom It May Concern:

I would like to take this opportunity to congratulate the entire
Minnesota Farm Business Management community on the occasion of
the 50" anniversary of this outstanding organization. The dedicated
service of Minnesota’s FBM instructors over the years stands as a
tribute to the professionalism and training of the people who have
implemented these programs.

I have had the opportunity to work with Minnesota’s FBM programs
and instructors for a number of years. I was privileged to work at the
Minnesota Legislature from 1987-1998 with the House Agriculture
Committee. As such, I interacted with policy-makers and many of the
outstanding FBM professionals working on the front lines to provide
educational programs to farmers. Many legislators and I were always
impressed with the level of expertise reliably exhibited by FBM
instructors.

FBM instructors and managers were also critical in providing the
vision for the establishment of the Minnesota Agricultural Education
Leadership Council in 1997. As Executive Director of the MAELC
Council, I have had the opportunity to interact with FBM instructors
on numerous occasions. I have witnessed firsthand FBM instructors in
all cases exhibiting leadership and a wealth of creative ideas for the
improvement of agricultural education in Minnesota. In fact, the
successes of the MAELC Council and its agenda for the improvement
of agricultural education in Minnesota are due in no small part to the
leadership of FBM personnel.

I have enjoyed the opportunity to work with many FBM instructors
over the years. Please accept my congratulations on this the 50th
anniversary of the Minnesota FBM program. Wishingthe ¢atita FBM
family all the best in the future, I remain,

Executive Director

http://www.maelc.state.mn.
E-mail: ppionski@umn.edu
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March 20, 2003

Sent By: Jim Kelm
Sent To: John Murray

Subject: Congratulations

Congratulations to the Minnesota Farm Business Management Program on its 50® anniversary.
Minnesota FBM is the model that many of the Farm and Ranch Management Programs in our member
states used to start their programs. The farm and ranch analysis process and the instructional delivery of
farm and ranch education have their roots in Minnesota.

Minnesota FBM is also the foundation for NFRBMEA. The first national conference was held in
Faribault, MN over 30 years ago. Dr. Ed Persons and Ralph Palen were the hosts and we have had
successful confe es ever since. Mi ta instructors have hosted many of these meeting over the past
30 years.

Minnesota has contributed many of the pioncers and leaders in FBM and Adult Education. Ican’t begin
to count the number of NFRBMEA Board members who have come from the ranks of Minnesota FBM
educators. Minpesots has also coatributed most of the Aduit Education representatives to the Natiooal
Council of Ag Education.

Thanks to the leadership of Minnesota FBM educators thousands of farmers and ranchers across the
country have been helped with financial and production managerment education.

Congtatulations.

www.nfrbmea.org




HARRY FLOOD BYRD, VA., CHAIRMAN

ROBERT 8. KERR, OKLA. JOHN J. WILLIAMS, DEL.

RUSSELL B. LONG, LA. FRANK CARLSON, KANS.

GEORGE A. SMATHERS, FLA. WALLACE F. BENNETTY, UTAH

CLINTON P. ANDERSON, N. MEX. JOHN MARSNALL BUTLER, MD.

PAUL H. DOUGLAS, ILL, CARL T. CURTIS, NEBR. g .
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HERMAN E. TALMADGE, GA. e = 247 % e
EUGENE J. MC CARTHY, MINN,

VANCE HARTKE, IND. COMMITTEE ON FINANCE

J. W. FULBRIGHT. ARK.

ELIZABETH B. SPRINGER, CHIEF CLERK

October 22, 1963

Mr. Charles M. Painter

Area Vo~-Ag Coordinator

Austin Area Vocational Technical School
Austin, Minnesota

Dear Mr. Painter:

Thank you for your letter supporting
my position on the vocational education bill
(H. R. 4955) and also for the copy of your
newsletter to vocational agriculture instruc-
tors and the reference to Mr. Smalley's article
in "The Ag Man."

The information is very useful, and
I appreciate your thoughtfulness in sending it

to me.
With best wishes.
Sincerely yours,
Eugene {J. McCarthy
EJM:hw
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A Resolution in Honor of Farm Business Management by the Minnesota State Senate.

/-
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A SENATE RESOLUTION

TR RN

commemorating the 50 years of farm business management education
through the Minnesota state colleges and universities.

P

WHEREAS, on July 6, 2003, the Minnesota State Colleges and Universities Farm
Business Management Education program is observing 50 years of management education for
Minnesota farmers and their families; and

WHEREAS, the indusiry of agriculture has experienced dynamic change in the past 50
years and the Minnesota Farm Business Management Education programs have been
instrumental in assisting farmers through that change; and

WHEREAS, the Farm Business Management program provides business management
education to over 4,000 enrolled farm businesses annually; and

WHEREAS, the success of the program is a result of the vision, cooperation, dedication,
and support of past and present agriculture educators, secondary and higher education
agriculture education entities at the state level; and

WHEREAS, the Minnesota program has served as the model for other states in

( { establishing their farm business management education programs; NOW, THEREFORE,
“ BE IT RESOLVED that the Senate of the State of Minnesota commends and
f} congratulates the Minnesota State Colleges and Universities Farm Business Management
LY program for its positive impact on the agriculture community of Minnesota.
f\ BE IT FURTHER RESOLVED that the Secretary of the Senate is directed to prepare an
p
I

s
¢

enrolled copy of this resolution to be authenticated by his signature and that of the Chair of the
Senate Rules and Administration Committee, and transmit it to the Board of Trustees of the

Minnesota State Colleges and Universities. 2
éatﬁck E. Flar;aven 5

John Hottinger

Secretary of the Senate Chair
Committee on Rules and Administration
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A Resolution Presented by the Minnesota House of Representatives in Honor of Farm Business Management.
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A house resolution

congratulating the Minnesota State Colleges
and Universities Farm Business Management Program on
its 50th anniversary

WHEREAS, the agriculture industry has experienced dynamic change in the past 50
years and the Minnesota Farm Business Management Education Program has been
{nstrumental in assisting farmers and their families through that change; and

WHEREAS, the Farm Business Management Program provides business management
education to over 4,000 enrolled farm businesses annually; and

WHEREAS, the success of the program is a result of the vision, cooperation, dedication,
and support of past and present agriculture educators in secondary and higher education
agriculture entities at the state level; and

WHEREAS, the Minnesota program has served as the model for other states in
establishing their farm business management education programs; NOW, THEREFORE,

BE IT RESOLVED by the Committee on Rules and Legislative Administration of the
House of Representatives of the State of Minnesota that it congratulates the Minnesota
State Colleges and Universities Farm Business Management Education Program on its 50th
anniversary.

S

Steve Svnggu Speaker

Minnesota Hoz of Representatives

Erik Paulsen, Chair
Rules and Legislative Administration

S e

Elaine Harder
State Representative
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Dallas Sams

LeRoy Stumpf

State of Minnesota

Aanagement

Congratulations on your Golden Anniversary! Along with my congratulations
comes a hearty “thank you” for your support of those who work the land in
Minnesota—those who provide the food for our tables and who do it at an
affordable price. With 85 satellite programs, 4,500 enroliees and 95 instructors,
yours is a job well-done.

With the support of the Farm Business Management Program, more people are
able to stay on the farm, support their families and keep our rural communities
viable. Rural economic development and stability is largely dependent on the ag
economy, and your commitment to family farmers is important and admirable.

Again, congratulations, and | look forward to working with you in the future to
sustain and support Minnesota agriculture.

Sincerely,
DALLAS SAMS
STATE SENATOR
DISTRICT #11
COMMITTEES: Chair, i Agri & ic Devel Budget Division
Agricutture, General Legislatian & Affairs

Commerce & Utilities; Jobs, Housing & Community Development

Rules & Administration; Fiaance 5Bt on




INTO THE 7

0’sS

by Paul M. Day, Retired State Supervisor, Agriculture Education

Agriculture education majors
who attained their undergraduate
degree in the early 1950°s received
extensive instruction in farm account-
ing and farm management from Dr.
George Pond, Dr. Sam Eugene, Dr.
Milo Peterson and his staff.

In that era, an approved
agriculture  education  program
included high school, young farmers
and adult education classes.

As veterans in the on-farm
program for World War II, and as
Korean veterans completed their
eligibility, an increasing number of
instructors enrolled these individuals
in part-time farm management
programs. Reimbursement for adult
programs was 75 percent of salary
and travel.

The leadership of G. R. Cochran,
state supervisor of agriculture
education; Robert Van Tries, assistant
commissioner, Division of Vocational
Technical Education, Minnesota
Department of Education; and Dr.
Milo Peterson, professor and chair,
Agriculture Education Department,
University of Minnesota Agriculture
Extension program was implement-
ed.

This model was used by many
high school instructors, as well as in
the veterans and adult programs. It
was my good fortune to learn from
Ralph Palan who developed one of
the early full-time farm management
and adult programs at Faribault.
During this period George Cochran
implemented the “Area Ag
Coordinator” system.

When 1 assumed the position of
state supervisor in June 1973, there
were eight area ag coordinators,
located in the area vocational schools.
These individuals were responsible
for assisting high school, adult and
post-secondary programs.

While they had no direct
authority for approving programs,
they were of immeasurable value in
expanding programs at all levels.

The area coordinators at that time

were located at Austin (Joe Raine),
Mankato (Del Hodgkins), Winona
(Don Walker), Jackson (John
Murray), Willmar (John Thell), St.
Cloud (Ed O’Connell), Staples (Bill
Guelker), Thief River Falls (Ed
Sisler), and Duluth (Rodger Palmer).

These professionals and their
successors, assumed responsibility
for operation of an analysis center at
their area schools.

There was considerable diversity
in adult programs conceming the
analysis. One school of thought
favored having the farmer complete
the analysis manually, with guidance
from the instructor.

This  practice @ was  time
consuming, but it did provide the
operator with a more complete under-
standing of the analysis.

Others favored compilation of
the data with the processing done by
the analysis center and Specialized
Data Systems; thus providing the
information to the farmer much
earlier than the extension model and
the hand-calculated progress.

At the 1970 Minnesota
Vocational Agricultural Instructors
Association (MVAIA) Conference,
the state supervisor challenged the
instructors to enroll and obtain an
analysis for not less than 25 enrollees
in a full-time program.

Despite howls of anguish from
the instructors, with guidance from
area coordinators and development of
instructional materials by the
University of Minnesota agriculture
education staff, and with the creativi-
ty and sharing of innovations by the
instructors, this goal was achieved
and expanded.

Passage of the 1963 National
Vocational Education Act increased
competition for funds designated for
agriculture and home economics
programs.

In late 1972, Robert Madson
began the first of many
reorganizations of the Vocational
Technical Education Division.

The overall position of state
supervisor was discontinued and a
program specialist was assigned for
each level.

The specialists were responsible
to a program manager who reported
to Robert Madson.

William Hohenhaus chose to
work at the post-secondary level,
Odell Barduson assumed respon-
sibility for the adult program and I
elected to continue with the high
schools. W. J. Kortesmaki continued
as the FFA executive secretary.

This change was not accepted
with enthusiasm by the ag-ed
profession. Inaddition to providing a
larger staff of management personnel,
the continuity of progress in the ag-ed
programs was obliterated and the
strength of the agricultural discipline
weakened. Since that time, change
has become a constant.

The positive in the change has, in
my opinion, contributed to the
strengthening of the farm business
education program. It provides
additional career ladders for
instructors to utilize.

Thanks to the continued leader-
ship of the area ag coordinators, the
development of curriculum materials
provided by the teacher educators and
Agricultural Economics Department,
this exemplary educational program,
which has often been copied but
never duplicated by other stated, con-
tinues to meet the needs of its
enrollees.

Congratulations to John Murray,
the farm business management
instructors and others for their contri-
butions to this program.

It was a professional honor, as
well as a professional privilege, to
have had a small part d)f the evolution
in the program.

My best wishes for continued
success and satisfaction as you con-
tinue to build on the achievements of
the first-half century. ll
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Farm LBusiness Analysis
— Hand vs. Combputer —

by Heimer Swanson, Retired FBM Instructor.
Minnesota West Community & Technical College, Pipestone

My first experience with farm business analysis began in 1950 with my
veterans farm management class. 1In those early years [ did some rather
extensive analysis with the members of that class. Later the vo-ag farm
management program was initiated with Loren Granger as its coordinator. All
of our work then was done by hand and pencil. Soon the computerized farm
business management program as we now know it was born with Ed Persons
heading this up. What a wonderful change! I’ve lived and worked in both the
“by hand” and “by computer” era and 1 certainly preferred the latter!

Kermit Kleene’s Take on Record Analysis Back in 1000

THE RECORDS AND ANALYSIS ARE DONE -- WHAT THEN?

KERMIT KLEENE, Farm Management Instructor

New Ulm, Minnesota

KERMIT KLEENE

The ultimate use of a record analysis is to completely
plan or reorganize a farm business. But first the farmer
must see the urgent need for making adjustments in his
operation, if the need does exist. The basis for deter-
mining this need comes from the most frequently neg-
lected part of the Minnesota Farm Account Book—the
household and personal expense section. The 1958 re-
cords of both the Southeast and Southwest Minnesota
Farm Management Associations show that the cost of
living is approximately $3,500 per family, not including
savings, life insurance, or prerequisites. Less than $300
a year was spent for education and recreation. This
is our first question—is the present operation adequate
to supply the standard of living desired by this family
for the next thirty years?

Knowing what we need, we must then determine the
gross income produced by the farm and how much
of it is spendable income. Profit is absolutely essential,
but volume is also a necessity. Some publications have
indicated that 70% of every dollar taken in is paid out
in expense. To arrive at a comparable figure we have
used what we term an “income-expense ratio” ...

Article and photo courtesy of “The Ag Man,” 1960 summer edition.
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Photo and article courtesy of “The Ag Man,” spring edition, April 1971.

Computers In Agriculture...

Computers are not new to the agricultural industry.
Our Farm Management Summaries are prepared by
computers and in many other areas computers are used
to do work that formerly was done by hand.

| have been interested in the possibilities of compu-
ters in decision making in agriculture especially since
last year when Pipestone participated in a one month
trial of the Honeywell Edinet program. On this, our
school was connected by telephone to the Honeywell
computer and — with a teletypewriter at this end — it
was possible to feed data into the distant computer and
immediately receive answers back. This had the effect
of placing a modern, expensive tool right in our school.
With six schools on a schedule, each could use this for
certain periods in the day.

Several small programs that | tried here convinced
me that there were some possibilities of using this tool
— at least in a small way — even on the local level.
Later — with the very necessary programming assistance
of our math instructors — | set up an operation that very
rapidly calculated the Crop Yield Index for each of our
29 Farm Management members and the average yields
of crops for our Pipestone group.

This year, Pipestone is again one of the schools par-
ticipating in this computer share time program. Because
our school will have an extended period of time during
which this will be available, | was interested in experi-
menting with it to see if it were possible that some use
could be made of this by an ordinary Vo-Ag Depart-
ment. Of course, the purpose of the program in the
school is to teach students some of the skills in program-
ming. However; when it is not in use by students, it can
be kept busy on practical problems without extra cost
to the school.

| contacted Paul Hasbargen, Department of Ag Eco-
nomics and Farm Management at the University of Min-
nesota and found out that he was checking out a num-
ber of programs designed to be aids to decision mak-
ing in farming. Some pertained to machinery selection,
some to income tax problems, and some to feedlot
studies. Through his help and cooperation, | obtained a
copy of one program he was using. This was fed into
our computer and stored in its memory system — ready
to be used when needed.

This program evaluated information about a planned
feedlot and predicted such things as break — even
prices, maximum prices to pay, costs and returns, and
feed requirements for the lot and arranged the answers
on a per lot, per head, and per cwt. basis. Of course,
to do this, some assumptions and estimations have to be
made. Prices paid and received must be estimated. Feed
requirements have to be listed. Information on miscel-
laneous costs has to be determined. This information be-
comes the input data and if serious errors are made
here, the answers will also be in error. Feed costs and
miscellaneous costs are fairly accurate if based on sev-
eral years of records which our Farm Management mem-
bers have. It should be noted here that imputting data
for this program is not at all difficult and does not take
an undue amount of time.

There is nothing in the output that can not be done by
pencil, of course. However, by computer this is; done

Heimer Swanson — Farm Management Instructor
Pipestone, Minnesota

very rapidly and accurately and it is here that the main
value rests. | have — in several cases — prepared the
input data for a proposed feedlot and processed this.
As soon as the program was done, | have then inputted
changes one at a time getting actually three or four
summaries of the same feedlot program if handled in
these different ways. The results are quick, accurate,
and valuable as a tool to use in evaluating several di-
rections a farmer can go on a proposed feedlot.

My special interest in this now is to see if more use
can be made of this service. Some 25 schools in South-
ern Minnesota are on this share time computer program
and many of these have Ag Departments.

As an Ag instructor, | have neither the necessary time
nor knowledge to set up computer programs that could
benefit my cooperators. However, there are programs
in use or being designed that can be of value. The one
mentioned above is an example. If an Ag Instructor who
has this facility in his school is interested, | would sup-
ply him with the input form and instructions on how to
obtain the use of this program.

I'm sure other Ag Instructors whose schools have
these computer facilities have tried some programs. If
anyone has found a program that might have value to
other Ag Instructors, it would be helpful if these could
be stored for general use. Instructions for using these
could be filed with Edinet Computer Services Directors
who could relay them to schools that might have use
for them.

Mostly, there are many programs that have definite
value to us that are being tried by our Extension Serv-
ice. If some of these could be placed in a computer mem-
ory bank and be made available for call and use by ag
personnel, more practical applications could be made
of this tool, experimental programs could be . made
and corrected or discarded more quickly, and — in gen-
eral —a potentially valuable decision aid tool could be
put into practical operation sooner.

For many of us, this aid is at our fingertips. We have
a chance to find out at first hand how to use this in our
business. We may find out that it has only limited ap-
plication to us on a local level or we may find much use
for it. With a little coordination of effort, we can cer-
tainly test it out.
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Analysis History in Minnesota

by Al Brudelie, Dean of Management Education, Southwestern Minnesota

The farm analysis system used in Minnesota was based on the accounting system developed by the University of Minnesota in
1901. These records were concerned with farm inventories, hours of labor, and income and expenses. The information was used
to establish average values on a typical farm operation. At that time the project was primarily for research.

1913:

1928:

1940:

1946:

1953:

1955:

1960:

1965:

1968:

1967:

1971:

1983:

1985:

1986:

1988:

1989:

1990:

1993:

1996:

2000:

2003:

Farmers mailed in information monthly, which included data on livestock enterprises and the feed consumed. An earning
statement and cost for each type of livestock was completed for each farmer.

A record of farm products consumed in the home and family living expenses were recorded. Averages were also printed
for the area on a timely basis.

A preliminary report summarizing the farm operation and making comparisons with the average, high, and low-return
groups was developed.

A full-time veteran’s trainer was employed in Alexandria to teach groups of veterans returning from the war. Farm man-
agement economics became the backbone of the program. This was the precursor to the farm management program as we
know it today.

The University of Minnesota put forth a procedure for calculating the measures of efficiency entitled Release 1. This was
the first attempt to standardize the analysis procedure in Minnesota.

Analysis centers were opened in Thief River Falls, Mankato and Austin. In 1956, analysis centers were opened in Winona,
St. Cloud and Duluth. In 1962 the analysis center in Willmar was opened.

Stan Nelson (Thief River Falls) investigated the use of electronic analysis of the farm account book.

Coordinators had the option of using the hand analysis or to fill out the electronic analysis forms and mail them to
Agriculture Records Cooperative (ARC) in Madison, Wis. The complete process, from closeout at the farm to returning
the analysis, took two to four weeks.

The analysis center in Jackson was opened and a second analysis center was added to the northwest area at Staples. The
farm analysis was a hand calculation process that was a variation of Release 1. As the number of farm analyses grew, the
analysis centers were having trouble returning the analysis to the instructor on a timely basis.

Dr. Persons convened a group of instructors and coordinators to orchestrate major changes to the electronic analysis; this
became known as Paul Bunyan I.

Agricultural Records Cooperative (ARC) developed a computerized depreciation package to enhance the electronic analy-
sis system. The analysis was updated with minor changes almost yearly from 1969 through 1982.

With the advent of the microcomputer, the analysis process was changed. The analysis center input and transmitted the
records to Specialized Data Systems (SDS) in Madison, Wis. This process eliminated three to five days in the analysis
process as well as mail time.

Specialized Data Systems initiated a data capture and transfer program. The instructors would enter the data and the pro-
gram would perform a number of accuracy checks. These checks greatly reduced the number of errors not caught before
the analysis was transmitted to SDS. The data capture program also provided an instant mini-analysis for the farmer. The
turnaround time for the complete analysis was now two to four days.

Dr. Persons convened the Paul Bunyan II conference in St. Paul to update the farm analysis system. Participants came to
the conference with hundreds of suggestions.

The analysis program provided an instant mini-analysis and could be transmitted directly to SDS by the analysis center,
retrieved and printed immediately.

The analysis program added historical trends to the database. A state advisory committee was formed to look at alterna-
tives to using the SDS and FinanX analysis.

The analysis program added graphing of the historical database. Special sorts were added to be able to analyze the
database in new ways. Instructors started changing over to the FINAN analysis system.

The analysis was changed to do a complete analysis on the micro-computer.

By 1996 all areas of the state had converted to the FINAN analysis system. This analysis system provided the first
statewide database. Also, in 1996 the farm management programs initiated a website that provided information on all areas
of the state. The web address is www.mgt.org

The University of Minnesota’s Center for Farm Financial Management started a web-based program that provided the
opportunity to search the database for specific information, www.finbin.umn.edu.

The statewide database included more than 2,150 farms from the Minnesota State Colleges and Universities system
(MnSCU).

As you can see, the changes taken place over the years have been significant. Adjustments are made periodically to the analysis.
The analysis needs to keep up with the changing face of agriculture. We have five years of data available on the website that is
accessed worldwide. The analysis is still the cornerstone of management education in Minnesota.




FBM is About . ..

€€ One of the most significant contributions to
agricultural education, I’ve observed in my 50-plus years,
has been the development of the farm business
management education program. I’m happy to have been
a small part of it as I served as the chairman of the Ag
Education Department at the University of Minnesota
from 1970 — 1984.3 )

- Dr. R. Paul Marvin, Former Chairman of Ag Ed
Department, U of M

€ € Farm Business Management (FBM)
is about people — the individuals, the
families and the interaction between
each of them and their business of agri-
culture. ‘

Change and adaptation to change
has been a part of nature and agriculture
forever. It is a large part of FBM instruc-
tion as well, especially in times of economic or agricul-
tural challenges.

Veteran FBM students often ask, “How do people
farm without you?”” My co-teacher Barry Kurtz and [ have
a departmental mission statement which is, “Helping farm
families reach their goals.” The curriculum and resources
of the FBM program allow us to accomplish our mission.

FBM is about hope, the future, decisions, information
and especially about people. Congratulations and thanks
to all the people — students, instructors and other support-
ers — who have helped the FBM program attain this great
milestone — 50 years of helping farm families reach their
goals.

- Dan Hoffiman, Farm Business Management Instructor at
Riverland Community College

€€ There is no greater pleasure in life
than to be associated with a group of
individuals who are so eager to help oth-
ers succeed in life. A sincere attitude
towards agricultural producers, their
future success and community improve-
ment make this career a unique choice in [

today’s world.

I admire the honest, insightful and futuristic opinions of
my co-workers. Farm business management has succeeded
on these basic attributes and will continue to thrive by fol-
lowing the same humanitarian instincts in the future. ,i

- Mike Dierks, FBM Instructor at Minnesota West
Community & Technical College, Jackson

50 Years of Farm Business Management
by Ben Jorgenson, FBM Instructor
at Central Lakes Community & Technical College

The success of any idea, proposal, or plan is not
wholly elated to the people who carry out the effort, but
also to those who train and encourage those who will be
carrying out the plan and providing the effort. So it was
with adult farm management. During winter quarter of
1971-72, Forrest Bear sat on a stool in front of 15-20
soon-to-be student teachers. He said, “Just because you
have a license, doesn’t mean you know anything. You
only have a license to learn.”

I don’t think about that every day when I walk out my
front door to see my students, but that thought crosses my
mind many times during a year. Another colleague of
mine reinforced this when he said, “Ben, don’t use your
education to beat your students over the head.”

The teacher trainer staff of 1970-1972 taught my
classmates and me how to evaluate a problem, select an
altemative and implement the plan or idea. Without that
training staff, I would never have known:

*  FINPACK in 1979

« Applellein 1981

e Compaq Computers in 1986

e Farm Crisis in 1985-86 and 2001-2003

* Emergency Feed Programs in 1988 and 1989

» Disaster Assistance Programs in 1991 and 1992

¢ Farm Business Plans in 2001

e Comprehensive Nutrient Management Plans in

2002

Without the training staff I would have never heard:

*  “Ben we have never gotten through this without
you. Thank you so much for helping us with this
transition.”

*  “Ben look around, everything that we have here
is because of you.”

e “Benifit weren’t for you, we wouldn’t be on this
farm any more.”

*  “Ben we are so glad you helped us get out of
farming. We are so happy now.”

There is no doubt my colleagues and I could fill pages
with words such as these, but without proper training,
encouragement along the way, and continuing education,
farm business management would never be what it is
today in the state of Minnesota. It is through the efforts of
our legislators, teacher-trainers and the day-to-day efforts
of the teaching staff that farm business management is 50
years old this year.
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Photo and article taken from “Ag in Action,” winter, 1986-87.

Family ““stays on top of things” with
farm management program

by Retha Finger

On arecent fall evening, after the chores were done,
Gary and Donna Luehmann sat around the kitchen
table discussing milk quality and production. With the
Luehmanns was Lewiston/Altura Adult Farm Manage-
ment Instructor Loel Gorden. It is a scene repeated
often around the state as instructors and cooperators
work together to improve farming and management
skills.

Gary said that the monthly farm visits were vital to
know and understand his farming operation. Gorden
added “I think that’s a really important part of the pro-
gram . . . those one on one contacts. It’s better to sit
around the kitchen table and get information where
the farmer is. I think it’s a mistake to say, ‘Come into
the office now’. ”

The Luehmann’s have been enrolled in the farm
management program for the past 18 years. Before
that, Gary’s father, Norman, was enrolled in the
Southeastern Minnesota Farm Management program.
Gary said, “My dad thought I should continue learning
so he encouraged me to sign up for this program.”

When asked when he started farming, Donna quip-
ped, “Oh, he started when he was about five!” Gary
said he grew up with the farm account book and Donna
said she doesn’t have any questions about it anymore,
“I've been doing that book for so long.”

Gary feels the most important part of the program is
the analysis. “One of the really good points is the com-
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parison - what’s your competition. Farmers are com-
peting against each other all the time.”

The Luehmanns formed a corporation with his
father. Also farming with them is their son, Doug, 19.
They milk 125 cows and feed out the steers. Gary says,
“For a little extra something to do.” They also have a
farrow to finish operation and marketed 600 hogs last
year. They have no cash crops, but raise corn, alfalfa
and oats for feed. They run 700 acres, 475 of which are
tillable.

In the past few years they've remodeled the farrow-
ing barn, made new farrowing crates, built a new silo, a
new calf shed and added hay storage. But, Gary says
the best thing they’'ve done is install a manure pit.

Gary and Donna, a former parochial school teacher,
have seven children. In addition to Doug they are
Kristen, who is a student in food preparation at
Rochester Vocational Technical Institute, Tasha 14,
Paul 13, Justin 8, Holly 6 and Joshua 3. Both Doug and
Kristen were active in FFA.

Gary says they’ll definitely stay in the local farm
management program. Why? “It’s the way to stay on
top of things. You can’t leave everything til the last
minute.”

When asked about his future plans, Gary said, “We
plan to get better and not bigger, that’s why we're in
the program.”

Photo caption: Gary and Donna Luehmann, rural Lewiston,
look over their farm account book with Adult Farm Manage-
ment Instructor Loel Gorden (standing).



, Northwest Area
p(’(( foundation

Helping communities
reduce poverty

February 14, 2003

John Murray
60 Plato Boulevard E. Farm Business Management Program
Suite #400 851 30™ Avenue SE
St. Paul, MN 55107 Rochester, MN 55904-4999

T: 651.224.9635

F: 651.225.7701

www.nwaf.org

info@nwaf.org Dear Mr. Murray:
Congratulations on 50 years (1953-2003) of education to the Agriculture community
of Minnesota.

The Agricultural sector has experienced dynamic change in the past 50 years and
the Minnesota Farm Business Management Education programs have been
instrumental in assisting farmers through those changes.

Farmers have historically experienced major financial challenges with commodity
pricing and the global economy. Farm Business Management (FBM) has played a
vital role in educating farmers on financial planning and analysis of the business.
This education has enabled thousands of farmers to weather the financial challenges
and continue as a productive entity in greater Minnesota.

As the rigors of fanming and average farm sizes increase, the business requires a
greater commitment to management and benchmarking for sound decisions. The
FBM program has been very effective in stressing the importance of goal setting,
financial planning, and the analysis of farm records. The area Business Analysis
Reports and the Minnesota FBM database have proven to be invaluable in this
transition.

50 years ago, agriculture in Minnesota was building a strong base as the economy
was strengthening after the war. FBM began with that transition and continues to
provide the education needed for farm businesses to successfully compete in the US
and global economy.

Minnesota’s FBM program serves as model for other states to follow in developing
their program.

Half a century later, after serving thousands of farm businesses, Farm Business
Management Education in Minnesota is celebrating its golden anniversary. Butit’s
not stopping there. Like any enduring, reliable organization or relationship, this
program has vision, values, and goals to sustain it through unpredictable times.

Washington Oregon Idaho Montana North Dakota South Dakota Minnesota fows
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US D A FARM SERVICE AGENCY
—_—

WADENA COUNTY OFFICE
UNITED STATES DEPARTMENT OF AGRICULTURE
ﬁ 4 ALFRED STREET N.E (218) 6314336
WADENA, MINNESOTA 56482-2303 (218) 631-1625 FAX
March 28, 2003
Minnesota SCU

Farm Business Management

As the Chairperson of the Minnesota State Advisory Committee of Farm
Business Management for the 2002-03 years, I wish to take this opportunity to
congratulate Farm Business Management on your 50™ anniversary!

I have been aware of and involved with Farm Business Management since I
3

was the Todd County Veterans’ Agriculture instructor at Eagle Bend, MN, from
1976-1980, and with Farmers’ Home Administration/Farm Service Agency from
1980 to the present.

Programs provided by Farm Business Management throughout its lifetime
has been critically important in assisting farmers in decision-making involving

their finances and farm operations. Thank you for programs developed and carried
out with the welfare and success of our farmers as its main focus

Again, congratulations to Farm Business Management on a memorable 50
years of providing farmers with quality education that has enhanced their ability to
work with educators and partnership with other businesses for example (bankers
other lenders, open accounts, USDA, etc:). Also with other toots and opportunities
to assist farmers in the success of their farming operations

Smcercly,

/7 o

. DeWald
Farm Loan Officer
Farm Service Agency,
Wadena, MN 56482

218-631-4336-ext.2
March 1, 2003
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John Murray:
Farm and Small Business Management Programs
Minnesota State Colleges and Universities

Dear John:

It’s an honor for me to have the opportunity to convey my best wishes
and congratulations to the MnSCU Farm Business Management
Program on the celebration of its soth anniversary. | have always
been impressed by the instructors and Area Ag Coordinators. The
sincerity of its sponsors and effectiveness of it planners, gave me the
chance to recharge my batteries for another year. I never doubted the
quality of our future leadership after watching them.

I’'m an old man now and I still remember with an old man’s happy
memories, the 1964 Minnesota State Fair. I was an old-fashioned
farm boy who many years before had made his spending money
shearing sheep for twenty five cents a head. T opened my mouth once
too often and was challenged by the FFA boys to a shearing contest.
Of course I was trounced but I found solace in the knowledge that
sometimes the Gophers and Vikings didn’t do so well either.

I know that the MnSCU Farm Business Management Program will
have many more successful years in the future and that fifty years
from this anniversary people will be saying, “thank you”.

Robert Van Tries
Assoc. Commissioner of Education (ret)
Minnesota Department of Education
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February 28, 2003

John Murray, State Director

Farm and Small Business Management Programs
Rochester Community and Technical Colleges
851 30" Avenue SE

Rochester, MN 55904-4999

Dear John:

Congratulations on your 50 year golden anniversary of the Farm Business Management
Program! For each year of history of the Farmn Business Management, the Minnesota
Deparsnent of Education has been a partner and ally in Agricultural Education. The leadership

-the Minnesota Farm Business Management program provides and serves as a model for the

whole United States.

We have been fortunate to have agricultural education leaders in Minnesota with tremendous
vision. They developed a Fanin Business Management Program that has stood the test of time.
Our forefathers created a program that has withstood many changes in state agencies and state
leadership. The Farm Business Management program has been a critical and integral component
of successful rural agriculture communities in Minnesota.

The impact of the Farm Business Management programs has been felt statewide. The program’s
value is seen in the thousands of Minnesota farm families that have used the programs services to
increase farm efficiency and profitability. Minnesota has come to rely on the expertise of our
Farm Business Management instructors in making our farmn and rural economies successful.

Congratulations to each instructor, regional dean, and state director past and present for your role
in creating a Farma Business Management Program for Minnesota that is the envy and model of
our nation.

Joel Larsen ~ Jim Ertl

Program Specialist Agricultural Education Executive Secretary
Minnesota Department of Education Minnesota FFA Association
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United States Rural
Department of Development
/..—-—- Agriculture

February 21, 2003

John Murray, State Director

Farm and Small Business Management Programs
851 30" Ave. SE

Rochester, MN 55901

Dear John,

Congratulations on the Minnesota State Colleges and Universities Farm Business Management
Program celebrating its 50 year golden anniversary! During my 29 years of service in the Minnesota
Legislature and as Chairman of the House Agriculture Committee, I had the privilege of working with
the fine staff and faculty members in this program. I strongly believe your program has been absolutely
vital to the success of-- and of key importance to-- Minnesota’s agricultural industry.

On my behalf and from all of us at USDA Rural Development, please extend my congratulations to the
educators and everyone affiliated with the program and those who have helped make it a complete
success. Because of this excellent program, I know that the farm and small business instructors around
the state will continue to help and train those seeking knowledge for many years to come.

tulations and best wishes always, I remain,

Steve Wenzel
State Director
USDA Rural Development

Rural Development is an Equal Opportunity Lender
Complaints of discrimination shouid be sent to:
Secretary of Agriculture, Washington DC 20250

375 Jackson Street

410 Farm Credit Building
Saint Paul, Minnesota 55101
Phone 651-602-7780

Fax 651 602-7826

Steve Wenzel
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The Next 30 Years: 70’s and Beyond

by Gene R. Kuntz

FBM Instructor at South Central Technical College, Faribault

Abridged by Dr. Edgar Persons, Professor emeritus, U of M, Jan. 2003

4 ™

In the early eighteenth century
in Gulliver’s Travels, Johnathan
Swift (1706) wrote, “Whoever could
make two ears of corn or two blades
of grass grow upon a spot of ground
where only one grew before would
deserve better of mankind and do
more essential service to this coun-
try than the whole race of politi-
\cians put together.”

To maintain the instructional
integrity of the Farm Business
Management (FBM) program
throughout the state, a comprehen-
sive and sequential curriculum was
adopted in 1970.

It was based upon a program of
instruction for adult farmers devel-
oped by Ralph Palan, an FBM
instructor from Faribault and a
course of study in farm management
developed in 1966 by Gene Francis,
the FBM instructor from Blooming
Prairie.

The curriculum incorporated
instructional materials for teaching

farmers for the first four years of

enrollment. It included suggestions
for both group and individual
instruction.

The instruction was organized
into four  segments: Farm
Management I, Farm Records and
Accounts; Farm Management II,
Farm Business Analysis; Farm
Management III, Farm Business

Organization; and Farm
Management IV, Advanced Farm
Management.

One of the strengths of the pro-
gram was the involvement of the
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farm operator and his wife in a seri-
ous study of the home farm business.

Throughout all the changes in
programming and instruction during
the first 30 years of FBM in
Minnesota, the methods of delivery
remained fairly constant.

The method of delivery focused
on group inswuction with on-farm
instructional visits that were support-
ed by a thorough and accurate analy-
sis of the farm business of the stu-
dent.

The early FBM instructors
understood the educational needs of
the learner and the process of trans-
formation of the learners existing
knowledge into new constructs and a
new knowledge base.

In 1973 a call went out to all
states that had adopted the Minnesota
model for FBM to attend a confer-
ence in Faribault, Minn. This first
national invitational farm manage-
ment conference incorporated an
exchange of ideas among instructors
and state staff.

The group continued to meet
annually, and eventually formed the
National Farm and Ranch Business
Management Education Association
(NFRBMEA). The current member-
ship of the NFRBMEA (2002) is
about 240 members from 22 states
and Canada.

The funding structure of the
FBM program underwent numerous
changes in the early years. State and
federal policy initiatives had much to
do with the financial support needed
to establish and maintain these pro-
grams.

The 1970’s were marked by heat-
ed debates in Minnesota over the role

of public financing of adult educa-
tion. Several legislative attempts
were made to limit the participation
of farmers in the FBM program.

In 1977 legislative action firmed
up support for adult education in
farm management, but not without
great controversy.

The State Department of
Education, which wrote the rules by
which legislation would be imple-
mented, sided with earlier opponents
of long-term public support for FBM
education.

The department promulgated
rules that severely restricted the use
of public funds for long-term enroll-
ment. A special legislative commis-
sion was convened that was responsi-
ble for the oversight of rulemaking to
insure that the rules promulgated
matched legislative intent.

As a result of efforts made by
FBM supporters, a hearing was con-
vened to test if the state agency had
indeed complied with legislative
wishes.

In the end, the final rule for
financial support more closely
matched what legislators had in mind
and insured that farmers could partic-
ipate for longer periods of time.

The claim that new students were
not enrolled in FBM programs
because they were full of “old
timers” proved to be untrue. A solu-
tion was found by mandating that a
certain percentage of the enrollment
had to have six years or less of stu-
dent tenure.

Student enrollment in FBM pro-
grams peaked in the early 1970’s,
and then began a short, but rapid
decline. Two major factors contribut-

Continued on next page



and then began a short, but rapid
decline. Two major factors contribut-
ed to the decline.

First was the closure of the veter-
ans programs. They had enrolled
several thousand veterans included in
the farm analysis program; entitle-
ment for the programs expired.

Second was the exodus of farm-
ers from production agriculture due
to low prices and high costs, and the
re-evaluation of assets. Farm man-
agement instructors responded by
providing the right kind of just-in-
time education necessary for farmers
to remain in business.

Farmers remaining after the farm
crisis of the early 1980’s needed
knowledge that emphasized business
management with a special focus on
financial management.

In 1983 the State Board of
Vocational Education was estab-
lished. The new authority had
responsibility for all educational pro-
grams in the AVTI (Area Vocational
Technical Institute) system.

As a result, all FBM programs
located in AVTI’s came under super-
vision and management of the system
and all local school district FBM
instructors remained under the super-
vision of their respective districts.

This split responsibility would
remain until 1991 when a major
college merger was enacted.
Additionally area coordinators were
relieved of their responsibility for
high school program and regional
FFA supervision.

In the same year the SBVTE
(State Board of Vocational Technical
Education) appointed John Murray,
the area agriculture coordinator at the
Jackson AVTI, as the new director of
management programs in Minnesota.

John replaced Odell Barduson, a
longterm director of the program and
one who shepherded the program
through its most trying growth phases
and legislative conflict.

There had been considerable
investment in research for program
development and program evaluation
from 1953 to 1983.

It is estimated that over one
million dollars was expended by
institutions and individuals in
Minnesota in research related to
management education.

Several major research initia-
tives and scholarly research papers
evaluated the effectiveness and
resulting benefits to students.

Many of the research studies
were in support of master’s or Ph.D.
pursuits by FBM instructors and
university students. Some were
major projects funded by the U.S.
Office of Education.

The farm crisis of the 1980’s
brought profound changes to the
Minnesota FBM program. The
Minnesota Legislature responded to
the cries of rural Minnesota with the
Omnibus Agriculture Act of 1985.

The act provided funds for 19
new FBM programs; portable
personal computers for every instruc-
tor; FINPACK financial management
software; FINPACK training for
each instructor; and tuition assistance
for enrolled families.

The result was significant
growth in enrollment, but more
importantly, a reinforced focus of
developing the financial manage-
ment skills of farmers.

By 1991 the Minnesota
Legislature took action to merge the
Minnesota  Technical  College
System, community colleges and
state universities into a single higher

education system called the
Minnesota State Colleges and
Universities (MnSCU).

The 1994 legislative session
finalized that action and mandated
that all FBM instructors become
direct employees of MnSCU.

On July 1, 1995 all FBM
instructors, regardless of where they
were located, came wunder the
direct supervision of the regional
program manager (formerly called
the area agricultural coordinator).

The title of regional program
manager was changed to “Regional
Dean of Management Education” in
1996 to reflect continuity across the

Community College and the
Technical College System. This was
the first time since 1982 that all
programs and instructors were under
a single system.

Program delivery also changed
in the early 1990’s. In 1992 the new
six-year credit based curriculum
went into effect replacing the hour-
based program then in operation.

Enrolled farmers could now
receive a two-year certificate in farm
management after successful
completion of the initial six-year
program.

The program was built on the
longterm argument that due to the
nature of the instructional program, a
farm operator student who fully par-
ticipated was equivalent to one-third
of a full-time student.

It then stood to reason that if a
day school full-time student could
complete a certificated program in
two years, an FBM student because
of the one-third FTE (full-time
equivalent student) rule could
complete the same program in six
years.

To compensate for the differ-
ences between persons in school and
full time farmers, a new concept of
credit termed a “management credit”
was developed. The management
credit focused more attention on
experiential learning and concept
application with a reduced emphasis
on seat time.

The management credit
equipped the FBM program to deal
in a common currency of credits used
by other kinds of college programs.

Little has changed since the
merger except for conversion to
semester credits in 1998 and the
addition of two new programs.

One is the newly created “market-
ing certificate.” The other is the
“advanced FBM certificate,” which
allows students to enroll in the FBM
program for an additional three years
after receiving their FBM certificate.

The adoption and use of person-
al computers along with ANAKEY, a
registered software program devel-

Continued on next page
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-oped by Specialized Data Systems
(SDS) in 1988, did much to bring the
capacity to complete the farm
business analysis at the local level.

Instructors quickly adopted the
program and completed the analysis
at their office or sometimes at the
farmer’s kitchen table in one
personalized student/teacher meet-
ing.

In 1996 the FBM program
discontinued its relationship with
SDS and joined the analysis process
with the University of Minnesota
Center for Farm Financial Analysis
using the FINAN (analysis part of
FINPAC) option of FINPAC (analysis
program) as the analysis tool.

Adoption and use of other
technologies have allowed FBM
instructors to become more efficient
with their time and more creative
with instructional methods. The fax
machine, e-mail, cell phone, lap-top
computer, personalized digital assis-
tant (PDA) and the Internet are now
essential tools for practicing FBM
instructors. -

The  widespread use  of
PowerPoint and other display
software packages have helped to
change the way instruction is deliv-
ered in group instruction.

Recent additions of digital
cameras allow teachers to visit a
farm in the daytime and show pic-
tures of that visit as part of a
PowerPoint presentation in the
evening, instantly bringing the farm
into the classroom.

At South Central Technical
College - Mankato, the first year of
FBM instruction was available
on-line for the fall semester 2002.

Instructors from Northland
Community and Technical College in
Thief River Falls have created the
on-line marketing courses for
teaching basic marketing principles
and practices. All instructors have
cell phones, lap-top computers and
some have their own web page.

Significant efforts have been
made since 1983 to focus on the
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future of FBM in the new century.
Persons, Lehto, Casey and
Wittenberg published a study that
focused on defining what FBM
students considered to be the most
important objectives and benefits of
the FBM program.

The study revealed that individu-
al instruction, especially using
computers, assistance in keeping
farm records, and interpreting and
analyzing farm records were the
most important benefits of the FBM
program.

Students reinforced the idea that
individual instruction was the most
beneficial method of instruction for
management education.

In 1999 a task force met to
design the components of a uniform
statewide customer focused educa-
tional program to meet the needs of
farm and small business owners,
operators and managers.

The task force was charged with
defining uniformity for the following
deliverables:

* Program definitions;

* Suggested second version of
the memorandum of under-
standing (the first was written
in 1952);

* Recommendations for
improved processes;

* Recommendations about
college and MnSCU
responsibilities;

* Program outcomes;

* Program review mechanisms;

* Funding recommendations.

The task force made several
recommendations that helped pro-
vide uniformity across all campuses
that delivered instruction in manage-
ment education. Briefly summarized
they were:

* Use the established statewide

curriculum,;

* Continue to deliver
management education on a
credit basis;

* Evaluate programs on an
annual basis;

* Develop and implement a

uniform billing process for
management programs;

* Provide students with flexible
tuition payment options;

* Develop workload policies
that are flexible enough to
accommodate special
circumstances such as those
faced by a new instructor.

Research conducted by Joerger,
Ipe and Persons (2000) from the
Division of AFEE and the U of M,
supported by MnSCU, supported
many of the previous findings of
research,

Their study sought to study the
perceptions of students, FBM
instructors and agricultural lenders as
they assessed the program objectives
and selected activities and features of
the FBM program.

A key finding revealed that
students believed they received an
annual increase in farm income of
nearly $5,000 as a result of FBM
education.

Additionally, students enrolled in
FBM programs received greater
annual net income than most
Minnesota farmers. The research
also revealed students were very
satisfied with the FBM program, and
60 percent of the enrollees intend to
participate for seven or more years.

The FBM regional deans of
management education were charged
with completing a strategic plan for
FBM in the summer of 2001. The
purpose of the plan was to address
the changing needs of FBM
customers and to remain a viable
educational program for Minnesota
farmers as we moved into the new
millennium.

The strategic plan identified the
goals, vision statement, a mission
statement, and strategies to achieve
the goals.

The mission statement identified
was: “The Farm  Business
Management Education program
provides student focused manage-
ment education that will help

Continued on next page



individuals, farm or agricultural
business managers, who are in a
position to make managerial
decisions in achieving their
business goals.”

Education of farmers in the prin-
ciples of business management, and
the application of those skills, will
continue to provide useful sources of
knowledge to help develop strategies
for survival and prosperity.

The program has remained
purposeful and viable because FBM
instructors have constantly examined
the industry and examined the needs
of their clients.

Over the past 50 years the
curriculum, direction and purpose
has been critically examined 18
times. In each case the examination
and recommendations were guided
by purposeful research and evaluation.

As the new century unfolds, stu-
dents will be affected by the choices
and activities of policy makers,
administrators, researchers and FBM
instructors.

If the Minnesota Farm Business
Management Education Program
continues to exercise visionary prac-
tices, it will remain a vibrant and
essential institution to serve the
industry of agriculture for years to

rather than one who has finished learning how to teach.”

come. @l

ABRIDGER’S NOTE: This paper, “The Next Thirty Years” is based on the master’s paper of Mr. Kuntz titled, “The
Evolution of the Minnesota Farm Business Management Education Program From 1952 to 2002.” The paper is 70 pages
long, not including references and appendices. This abridgement starts on page 46 of chapter four titled “Farm Business
Management Education Program in Minnesota from 1954-1983” and includes chapter five titled “Farm Business
Management in Minnesota After 1983.”

Mr. Kuntz begins his summary of the history of adult education in agriculture with the actions and activities that
occurred before the Smith Hughes Act of 1917. This paper starts circa 1970 where the history according to Charles
Painter left off. Mr. Painter s closing paragraphs express the hope that someone would pick up the story of the Minnesota
Farm Business Management Program to report the activities of the 1970's and beyond. Mr. Kuntz has done that with a
well-documented report.

It is obvious that a summary of a 70-page document leaves out many important events that could be mentioned. Those
details will be left to the curious who wish to read the entire document. A copy of the complete paper can be found at the
Farm Business Management web site at www.mgt.org.

( “The professional teacher is one who learns from teaching

FBM Student Writes In

It has been said that a key to longterm success is having a wonderful working relationship with partners outside the
direct business loop. You get key insights, viewpoints, information and other data that otherwise may not be apparent or
available to you. We have always regarded the Farm Business Management (FBM) program as a highly useful business
tool. So much in fact, that our family has been enrolled throughout most of the 50 years of its existence!

My father served in the military in the early 1950's in Korea. When he came back home from the service two years
later, he enrolled in the Vet-Ag program. Since that time instructors have come and gone down through the years but the
overall usefulness has never waned.

Like an ever-changing river in its banks, as the farming industry has changed down through the years, so have our
needs from the program. That flexibility and keeping us up-to-date with non-biased information that is keyed to our indi-
vidual needs has kept the program fresh. One of the perennial highlights has been the financial analysis, having never
missed a single year.

The program has been a wonderful conduit for exposure of cutting-edge technology. One such example is the early
adoption of the use of computers. As a young kid, I remember watching the instructor run a program that calculated land
purchases. I was fascinated by the fact that a machine so far away could calculate the answers so quickly via telephone.
In the years that followed, this interest that an instructor sparked, would develop into a computer sales and repair business.

I am the second generation in the FBM program. When I started farming in 1983, my first management decision was
to enroll in the program. I see it as a key part of my success as a businessman down through the years. We farmed finan-
cially independent but shared labor. With my father’s death, the baton has been passed to me. The operations will now
merge together and eventually become one. It’s the circle of life and I will follow my roots as I reach up into the stars.
FBM has taught me to recognize opportunities and to look for great returns on my investment. And the farm management
program, in my opinion, excels on all accounts.

- Kevin Clough, Student in FBM at Ridgewater College
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I have been working as a farm business management instructor for 21 years. My job makes getting up in the momings very
easy. Farmers have really embraced and supported the program. The agricultural community has also supported the program
throughout the years. The best recruiters for the program have been the local cooperatives, ag businesses and the regional
bankers.

As much as I credit the students for the success of the Farm Business Management (FBM) program, I really think the peo-
ple involved - instructors, area coordinators and state directors from our past - are the real story for the influence the program
has had on Minnesota. Those people had the vision and persistence to build a program that has the admiration of all states that
are working in adult education of agriculture.

From a personal perspective, I would like to mention a few of the people I think influenced me to become an instructor.
I had the good fortune of having Marlyn Wacholz for an ag teacher in high school. He also started the FBM program in
Renville. I student taught in Pipestone under Heimer Swanson, and John Thell was the coordinator for my first years.

After a brief intermission to get a farming fix, I started back with FBM in Faribault. Ken Stassen was my partner in the
program. Along the way I got to know Ed Persons (who always said what was on his mind), Don Walker, Odell Bardusen, Vic
Richardson and John Murray (a great southeastern Minnesota crew of instructors), and my two current partners in Faribault
(Gene Kuntz and Larry Oraskovich).

The success of the FBM program goes back to the professionals all over Minnesota who had a part in forming the foun-
dation and kept guiding and changing with the needs of the students involved.

- Doug Wertish
FBM Instructor at South Central Technical College, Faribault

My 12 years as a farm business management instructor at Northland Community and Technical College have been
challenging, but very rewarding. I consider the most rewarding part of my years as an FBM instructor, being the contacts
and friendships that I have been able to make with FBM students, instructors and other agriculture professionals.

Serving on committees relating to conversion to college credits, the change to semester credits, and the MnSCU task
force (organized to attempt to provide uniformity regarding policy issues as they relate to management programs) has
provided myself the opportunity to get to know fellow FBM instructors from throughout the state has been rewarding.

The Professional Excellence Program has been very rewarding to be involved in over the past three years. I believe
this program will be a vital component to the future success of Minnesota State Colleges and Universities (MnSCU) farm
business management.

- Ron Dvergsten
FBM Instructor at Northland Community and Technical College, East Grand Forks

It is hard to believe that farm business management has been around for 50 years, and that I have been working as an
FBM instructor for over a quarter of that time. I started in farm management in 1988, just as new portable computers and
FINPACK were just catching on. I think of what we could do with our students then compared to now, and it makes me
wonder what we will be doing 5, 15 or 50 years from now. Times may change but the principles of management remain.
I believe FBM will still be there educating people to make good decisions.

Steve Zenk
Ridgewater College
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My View of

Farm Business Management Education

by Vic Richardson

Retired, Regional Dean of Management Program, Southeast Minnesota

I started teaching in 1966 at
Jeffers, located in southwest
Minnesota. In 1969 I started a Farm
Business Management (FBM)
education program.

This was a time when records
were summarized by hand and taken
to the area coordinator’s office for
the region, and clerical staff trans-
posed the information onto data
sheets that were then sent to
Specialized Data Systems for doing
the farm business enterprise analysis.
If everything went smoothly, the
farmer would receive his report in
about two to three weeks.

In 1973 I started the veterans
farm business management program
in Owatonna. The program consisted
of teaching pertinent agricultural
topics twice each week from 8 p.m.
until midnight.

Veterans who were farming got
paid veterans’ benefits for attending
classes and receiving the approval of
the instructor. Each veteran was
required to keep accurate records of
his business and submit them at year-
end for a farm business analysis.

In 1979 1 received sabbatical
leave from Owatonna High School
and went back to the University of
Minnesota, St. Paul, to do the work
in receiving my master’s degree in
agricultural education.

My thesis was a comprehensive
study of the farm business manage-
ment education program as conducted
in Minnesota. The title of the study
was “Rewarding Returns from an
Ingenious Investment” and was
sponsored by Minnesota Farmer’s
Union.

The results of this study created
greater awareness by the Minnesota
legislature regarding the value of
such education and increased finan-
cial support for keeping this program
viable.

In 1980 I became the second
FBM instructor for Owatonna High
School, working with John Zwiebel.
John retired in 1983, leaving me as
the sole instructor. Records were still
taken to the area ag coordinator’s
office and manually put on data
sheets.

In 1989 I became the area ag
coordinator for southeastern
Minnesota located in Austin.

During this period of time, local
school districts had control of the
farm business management program
and charges for participation were
minimal or non-existent.

In the next 12 years many
changes occurred, including programs
becoming part of the Technical
College System, becoming credit
based, and having uniform tuition in
each region.

Another change was the expan-
sion of duties and expectations of the
area ag coordinator. We became
“Regional Deans of Management
Education.”

In the mid 1990’s we became
“Deans of Management Education.”
With that change came even greater
duties and expectations, including
administration of the small business
management education and comput-
erizing small business management
education programs along with FBM
education.

With this change each of the six
deans had other responsibilities
including teaching, organizing and
heading up various committees
within their respective colleges and
increased administrative duties.

When I retired in 2001, T could
not say that the position I was leaving
was anything close to the position I
accepted in 1989.

The decade of the 1990’s was
filled with change as was also true
for much of the rest of the country.

This continues as we enter the
21¢ century not knowing where these
changes will take us.

The only thing we are sure of is
the fact that business management
education has been and is one way
that entrepreneurs can survive and
succeed in this world of ours. ll
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Farm Organizations Write In

SIINSENOTAF ARML RS DRGNS

OFFICE OF PRESIDENT DOUG PETERSON

February 24, 2003

Jehn Murray

State Director

Farm and Small Business Management Program
Minnesota State Colleges and Universities

500 World Trade Center

30 East Seventh Street

Doug Peterson

On blhalf of the members of Minnesota Farmers Union, 1 would like to congratulate you and
Wyour | olleagues on the 50" Anniversary of the Farm Business Management Program.

The three-part mission of Farmers Union includes legisiation, cooperation, and education. MFU
is proud of its record of commitment to education, and proud to have been associated with the
Fanm Business Management Program. Many of our members have benefited from the bard work
and dedication of your agriculture educators, and we appreciate their continuing commitment to
excellence.

/AW I jons on your 50" Anniversary! January 29, 03
/ Warmyést regards,

Mr. John Murray, State Director

Farm & Small Business Management Programs
500 Wiorld Trade Center

30 East Seventh St.

St. Paul, Mn. 55101

Oear John,

Congratulations to you and your colleagues for the 50 plus years of
Camdtment and Service to Farmers, the Communities, Production Agriculture
and our country as a whole. It is no exaggeration to state that the Food.
Fiber and total of froducts coming from Production Agriculture, are fully
canparable to the best of contributions from any other source, that make our
great Nation what it is today.
It is equally true that, without the direct physical and intellectual
contributions of those individuals working and contributing in this Community
” of Agriculture. this could not have happened, as it has not taken place in
e other parts of the World.
The fifty years of involvement and contribution by those from your special
area of participation, and the Farm and Small Business Management Programs in
particular, is a clear illustration of both the comnitment and priceless results.
This is also an important and necessary example of how a wide range of
accumulated knowledge and education can be brought into direct focus and
application (where the rubber meets the road) to improve and enhance another
great profession. "Farming"”.
The history of contribution and success the Farm Business Management Program
has developed in the past 50 years is a direct result of the countless hours,
| unselfish commitment, Priority Values, and Personal Discipline and Direction
provided by those of you who "are" that Program.
‘ As one who was literally born and raised on a farm. and having spent my entire
career life working with Farmers and those of Production Agriculture, I have
‘ witnessed both the contributions and success of this effort.
As a leader in Farmers Union at the State and National levels, and as a
‘ participant in the Intermational Federation of Agricultural Producers. I have
witnessed the unbelievable progress and contribution from Agriculture here,
| with the cooperation and input from Organizations such as yours, and the
equally unbelivable retardation of Production Agriculture in other parts of
| the World because of the lack of knowledge or application thereof.
| Perhaps the most glaring and ironic illustration of this tragic situation
is that, in our Country one of the leading health problems and cause of death
| is "Obesity". At the same time, throughout the World we lose over one million
persons every year, mostly wamen and children. from “"Malnutrition and
| Starvation".
While you and those you work with can and should be very proud of what you
‘ have helped develop over the past 50 years, there are great Challenges and
vast areas of Unmet Needs waiting in the next 50 years.
Congratulations. Thanks and Full Speed Ahead.

|

‘ Since: ,

|

i Ca er

Cy Carpenter |

600 CTV. ROAD D WEST ¢ STE. 140 ST. PAUL, MN 53112-3521 ¢ PHONF:651.029.1223 4 FAX 651.639.0421+ E-MAIL: DOUGBMF(
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Farm Organizations Write In
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 aLERY

RE: FARM BUSINESS MANAGEME

so™ ANNIVERSARY NTPROGRAMS

F. B. Daniel
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Mvron Just

Once again, congratulations!

Sincerely,

Al Christopherson
President

AC/kfo

Al Christopherson

Physical g
ysical Address: 3080 Ecmondate Pioce, Eagan. MN 5512).2) 8
Phone: (651) 9052100

Mailing Address: pO. gox 64370, St. poy,

Rax: (651) 9952159 €-Mal: mt@aol.com

MN 551640370

WwWW.minnesotatarm bureou.org
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STATE OF MINNESOTA
DEPARTMENT OF EDUCATION
ST. PAUL 1

Vocational Education
Centennial Building
658 Cedar Street

3t. Paul 1, tinnesota

April 27, 1960

sir. Charles Paiater

Adult sgriculture Instructor

Austin Area Vocational-Technical School
Austin, ilinnesota

Dear sr. Painter:

At a meeting of the State Vocational Advisory Committee on
April 20, 1960, the group unanimously agreed to recommend to the
State Board of Education that the position of Vocational &griculture
Program Coordinator be included in the State Plan for Vocational
Agriculture.

Mr. Jochran's presentation, wiaich I verbally supported was
necessarily brief and I do not believe that most members of the
committee fully appreciate the work that is being done now in farm
manasement. If you would have adegquate copies of your 1959 Annual
feport to send to the mewbers l:gted below along witi a note that
tais is a part of the work of the Vo-ig Program Coordinator. I
think it would be a good public rslations move,

we probably have not accomplished all that you had in mind for
the farm management program, but I hope you #ill agree that the State
Plan change is a move in the right direction.

Wr. Jilliam Pearson Ir. Edwin Christianson
Yaster of @range Farmers Union
Ogilvie, hinnesota 2470 University Avenue

St. Paul 14, Minnesota
ir. Bdward Sletton

#innesota Association of X¥r. Clinton Hess
Cooperatives Farmers Union

2651 University avenue 2470 University iyvenue

3t. Paul 14, Minnesota 3t. Paul 14, Minnesota

Mr. C. V. Kyers lrs. Roy Olson

iinnesota Farm Bureau Federation Route 5

420 Cowmerce Building 3tillwater, Iinnesota

5t. Paul, :iinnesota
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CELEBRATING 50 YEARS OF
FARM MANAGEMENT EDUCATION
AND
REGIONAL AGRICULTURE COORDINATION

by Jim Molenaar, Regional Dean of Management, West Central Minnesota

No individual, group or organization can lay claim to the success of Minnesota’s farming industry. We have been blessed
with great resources and the means to develop them. The farm management education program has played a critical role
in educating the farmers of Minnesota to maximize those resources. The Agriculture Advisory Committee for Farm
Management Education developed a policy review (1977) stating, “of all of the States in the Union, Minnesota has been
most careful to insure that an adequate education system existed for agriculture at the high school, post high school and
adult levels.” This commitment to adult education has continued into the present. The legislature, state colleges and
universities, farm management education instructors and most importantly Minnesota farmers, have developed and partic-
ipated in an educational program that is both vital and unique.

The position of “Area Agriculture Coordinator” was established by amendment to the State Plan for Vocational Education
in 1960. A great deal of vision and planning had been required to bring about this unique leadership position in agricul-
ture education. The coordinator was charged with conducting activities in agriculture education for the area that could not
be accomplished by individual schools or instructors. He was asked to conduct the farm record analysis process, provide
in-service to teachers, develop teaching materials, direct the regional Future Farmer of America activities and organize and
teach classes on an area-wide basis.

The people who have served agriculture education in this position have been organized under four different titles. Initially
(1953-60) they were called “Area Agriculture Instructors.” When the State Board of Education officially approved the
position in 1960, the term “Area Agriculture Coordinator” was attached to the position. In 1991 the area agriculture
coordinator was renamed to become “Regional Agriculture Program Manager.” Most recently, the title of “Regional Dean
of Management Education” has described the position under the Minnesota State College and Universities System.

NOTE FROM AUTHOR: This is an excerpt from The Historv Development and Future of the Area Agriculture Instructor.
Agriculture Coordinator. Regional Agriculture Program Manager and Regional Dean of Management Education, August

1995. It may be noteworthy to recognize that a regional leadership position of this nature is unique within Minnesota
education systems as well as nationally. For whatever part we have served in the development and success of the farm
business management education program, I wish to join the individuals who have served in this position past and present,
in congratulations and wishes for a continued bright future.
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