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FFSC Recent Updates

NEW LEASE ACCOUNTING 
STANDARDS

RATIOS & MEASURES 
REVIEW



2 Lease Types

•Financing

•Operating

Finance Lease

•AN INSTALLMENT PURCHASE

•PREVIOUSLY A CAPITAL LEASE

•REPORTING REMAINS THE SAME



Operating Lease

•OP. LEASES WITH TERM > 1 YEAR

•NOW REPORTED ON BALANCE SHEET

•LEASE EXPENSE ON INCOME STATEMENT

Comparing Finance & Operating Leases

Finance Lease Operating Lease

Has control of the asset 
passed to the lessee?

Yes No

Balance sheet
Right-of-use asset
Lease Liability

Right-of-use asset
Lease Liability

Income statement
Interest expense
Amortization expense

Lease expense 

Pattern of expense Front-loaded Straight-line

Cash Flow statement
Operating – cash paid for interest
Financing – cash paid for principal

Operating – cash paid for lease pymts



How to enter leases in FINPACK
z.umn.edu/leases  

Lease Reporting Exception

Land leases

• Actual terms are hard to determine, so applying GAAP guidelines is difficult

• Report like an Operating Lease on the Income Statement

• Do NOT report the ROU Asset and Lease Liability on the Balance Sheet



FFSC Ratio 
Changes

“The Farmer’s Dozen”

2021 FFSC Ratio Review
• Moving from 21 → 13 recommended ratios

• Including alternate ratios & measures

LIQUIDITY 
MEASURES

Current Ratio

SOLVENCY   
RATIOS

Debt-to-Asset

Working Capital ($) Equity-to-Asset

Working Capital as % of 
Gross Revenue

Debt-to-Equity

PROFITABILITY 
MEASURES

ROR on Farm Assets

REPAYMENT 
CAPACITY 

MEASURES

Term Debt & Cap. Lease Coverage Ratio

ROR on Farm Equity Replacement Margin Coverage Ratio

Operating Profit Margin Ratio Capital Debt Repayment Capacity

Net Farm Income ($) Capital Debt Repayment Margin

EBITDA Replacement Margin

FINANCIAL 
EFFICIENCY 

RATIOS

Asset Turnover Operating Expense

Interest Expense Depreciation & Amortization Expense

Income from Operations

Previous 21 FFSC Recommended Ratios and Measures



LIQUIDITY 
MEASURES

Current Ratio

SOLVENCY   
RATIOS

Debt-to-Asset

Working Capital as % of Gross 
Revenue

Equity-to-Asset

Working Capital as % of 
Operating Expenses

Debt-to-Equity

PROFITABILITY 
MEASURES

ROR on Assets

REPAYMENT 
CAPACITY 

RATIOS

Debt Coverage

ROR on Equity Replacement Coverage

Operating Profit Margin Ratio Term Debt & Finance Lease Coverage

Asset Turnover Ratio

FINANCIAL 
EFFICIENCY 

RATIOS

Operating Expense Interest Expense

Income from Operations Depreciation & Amortization Expense

= Acceptable Alternative Measures

2022 FFSC Recommended & Alternate Ratios/Measures

Debt Coverage Calculations Differences

(Total) Debt Coverage – measures the ability of the borrower to cover all current 
interest expenses and scheduled term debt payments.

Term Debt Coverage – measures the ability of the borrower to cover scheduled 
term debt payments.

(Total) Debt coverage includes all interest and term payments.  

Term debt coverage only looks at term debt payments.



Debt Coverage Calculations – an example

Term Debt Coverage (Total) Debt Coverage
Net Farm Income from Operations $443,305 $443,305

+ Non-farm Income +   60,848 +   60,848

+ Depreciation + 131,892 + 131,892

- Family Living - 78,031 - 78,031

- Income Taxes - 29,831 - 29,831

+  Interest +    53,187 (term) +    86,431 (total)

= (Term) Repayment and Replacement Capacity $576,297 $609,541

Total Principal & Interest on Term Debt $160,680 $160,680

+ Interest on Current Debt xxxxx +   33,244

= Total Debt Repayment $160,680 $193,924

Repayment & Replacement Capacity/Total Debt Repay. $576,297 ÷ 160,680 = 3.6 $609,541 ÷ 193,924 = 3.1

Updated Farm 
Financial 
Scorecard

z.umn.edu/Scorecard



Updated Scorecard Recommendations

Ratio Updates
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New FFSC 

Ratios in 

FINPACK –

FINAN

New FFSC Ratios in FINPACK – Repayment Capacity Outputs

Old New



New FFSC Ratios in FINPACK – Cash Flows

New FFSC Ratios in FINPACK – Cash Flows



More Working Capital Detail in FINPACK – Cash Flows

New FFSC Ratios in FINPACK Scorecards
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Annual Update

Copyright © University of Minnesota

• Now available – you should’ve already updated.  
• Pending update is Version 6.3.4

• Uniform Set-up Files
• Automatically included as part of update.
• During initial installation you selected your State/Region.

• What does this mean?
• Verify Benchmark Setup Region in FINPACK

• Go to Help + About FINPACK.  The Benchmark Setup Region will be  
displayed if installed.

FINPACK Annual Update
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• Go to Help + About 
FINPACK.  The Benchmark 
Setup Region will be  
displayed if installed.

• If you don’t see a 
‘Benchmark Setup Region’ 
then you have to do a full 
FINPACK install.

FINPACK Annual Update

Copyright © University of Minnesota

FINPACK Annual Update

• Uniform Setup File installation:
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New 
Analysis 
Types in 
2022

NEW!
Aquaculture 
Analysis

•Added ability to analyze 
aquaculture enterprises in 
FINPACK

•Specifically:

• Oysters

• Seaweed



NEW!
Market Channel 
Analysis

•Evaluating marketing method 
instead of individual crops sold

•Examples: 
• Farmers Market

• Roadside Stand

• CSA

• Pick Your Own

• Wholesale

Sample 
Report
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FINPACK updates of interest…
• General FINAN –

• Added Market Channel as an enterprise analysis type.

• You now select the enterprise analysis types to include in the analysis.

Note!  In 2022, a NEW 

FINAN will need to be created 
when including Market 
Channel Analysis.  

You CAN NOT copy forward a 
previous FINAN and add 
Market Channel Analysis.

Copyright © University of Minnesota

Enterprise Analysis Options – the impacts

Turning Enterprise Related Operating Expense Allocations
Input On/Off



Copyright © University of Minnesota

Enterprise Analysis Options – the impacts
• Unselecting a previously activated enterprise?  Need to adjust expense allocations.

100%

Copyright © University of Minnesota

Enterprise Analysis Options – the impacts
• Re-selecting previously de-activated enterprise?  Need to adjust expense allocations.

FINAN 
remembers the 
previously 
entered 
allocations
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Enterprise Analysis Options – the impacts
• Re-selecting previously de-activated enterprise?  Need to adjust expense allocations.

FINAN 
remembers the 
previously 
entered 
allocations

100%

Copyright © University of Minnesota

FINPACK updates of interest…
• View Crop and Feed Check –

• Added the ability to view the Crop and Feed Check using the checkmark 
icon on the toolbar.
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FINPACK updates of interest…
• General FINAN –

• Verify Acres Owned reported in 
Summary Information equals Owned 
Crop Acres in Enterprise Analysis.

• Warning generated if Acres entered in 
Summary Information < Crop Analysis

Copyright © University of Minnesota

• Labor Expense Category Updates:
• General Labor Categories

• Unpaid operator and family labor (no change)

• Salaried and management (new addition)

• Full time hourly (was full time hired labor)

• Seasonal hourly (was other hired labor)

• New Categories Only for Market Channel Analysis
• Guest worker

• Contractor

• Volunteer

Updates of interest…
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Updates of interest…Crop Enterprise Analysis

• Added Field ID in Crop Enterprise Analysis data entry.

• Will be used to identify fields over time - related 
to cover crop impact monitoring.

• For tracking the “Grown after cover crop” field.

• Additional entry beyond Description field.

• Tips: 

• A 20-character string.

• ID ideas: FSA farm number, Section number, or any 
general description.

• Must be unique & consistent over time for each field.

Copyright © University of Minnesota

Cover Crop Data Entry
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Designating 
Cover Crops

Copyright © University of Minnesota

Updates of interest…Livestock Enterprise Analysis

• Whole farm detail selection – using the “Select from…” icon
• Select Other Income

Ex: Livestock Government Payments or Livestock Insurance Income.

• Special sort additions:

• Embryo Transfer (ET)

• Grassfed

• Auto Feeders
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Updates of interest …Livestock Enterprise Analysis

• Dairy Specific –
• Addition of Energy Corrected Milk (ECM) to analysis output. 

• Terminology updated to “Dairy Replacement Cost” instead of 
Dairy Net Replacement Cost in Gross Margin calculation. 

• Removed Dairy Heifers (for sale) enterprise.

• Added Whey, liquid (gallons) as a feed type.

Copyright © University of Minnesota

Updates of interest …Livestock Enterprise Analysis

• Grow/Finish Livestock Enterprise Recommendations

BEEF   
Beef Cow/Calf / Calf Sales Up to 650 lbs

Backgrounding 650 to 1,000 lbs

Finishing Over 1,000 lbs

DAIRY STEERS
Feeders Less than 500 lbs

Backgrounding 500 to 1,000 lbs

Finishing Over 1,000 lbs

HOGS  
Wean Pigs Less than 20 lbs

Feeder Pigs 20 to 80 lbs

Finish Pigs Over 200 lbs

SHEEP
Feeder Lambs Less than 60 lbs

Market Lambs Over 100 lbs
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• Crop insurance income

• CCC market loan gain
• LDP payment income

• Crop government payments
• Other government payments

• Misc. crop income
• Conservation government payments

Other Crop Income 
–where it maps from Whole Farm Other Income data entry

Copyright © University of Minnesota

• Livestock insurance income

• Livestock government payments

• Misc. livestock income

Other Livestock Income 
–where it maps from Whole Farm Other Income data entry
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Closeout Manual 
Updates

Copyright © University of Minnesota

2022 
Government 
Programs
Continuing to 
navigate the maze
for new program 
payments
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Drought / Disaster Declaration Payments

• ELRP – Emergency Livestock Relief Program
• Program: Supplement feed cost program for 2021 forage losses
• Whole Farm: Livestock Government Payment
• Enterprise: NOT Allocated

• ERP – Emergency Relief Program
• Program: Natural disaster program related 2020 & 2021 losses
• Whole Farm: Other Government Payment
• Enterprise: NOT Allocated

Copyright © University of Minnesota

Drought / Disaster Declaration Loans

• USDA Low Interest Emergency Loans
• Program: Available to farms impacted by HPAI
• Whole Farm: Treat like any other long term loan

• USDA Low Interest Physical Loss Loans
• Program: Available to farms impacted by excessive rain & 

flooding in spring of 2022
• Whole Farm: Treat like any other long term loan
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Pandemic Related Payments

• PRS – Pandemic Response & Safety Grant Program
• Program: Specialty crop & livestock program for 

COVID related needs
• Whole Farm: Other Government Payment
• Enterprise: NOT Allocated

• SMHPP – Spot Market Hog Pandemic Program
• Program: Losses hog producers had from spot 

market sales during COVID
• Whole Farm: Livestock Government Payment
• Enterprise: NOT Allocated

Copyright © University of Minnesota

Other Program Payments

• GRP – Grassland Reserve Program
• Program: Grazing enhancement program
• Whole Farm: Conservation Government Payment
• Enterprise: Crop Government Payment for Pasture



Copyright © University of Minnesota

MN Specific Payments

• MN 2021 Agricultural Drought Relief Program (ADRoP)
• Program: funds for livestock specialty crop producers related to 2021 

drought expenses
• Whole Farm: Crops: Other Govt Pymt Inc.; Lvst: Lvst Govt Pymt Inc.
• Enterprise: NOT Allocated – relates to 2021 drought conditions

• MN Frontline Worker Pay Program
• Program: Covid related frontline worker pay program
• Whole Farm: Other Personal Income – farm businesses not eligible
• Enterprise: NOT Allocated

Copyright © University of Minnesota

Handling Government Payments – Whole Farm
• CCC Market Gain & LDP Payments

• ARC & PLC Payments

• DMC Payments 
• Emergency Assistance for Lvstk, etc Program (ELAP)
• Livestock Forage Disaster Program (LFP)
• Pandemic Market Volatility Assistance Prog. (PMVAP)
• Emergency Livestock Relief Program (ELRP)
• Spot Market Hog Pandemic Program (SMHPP)
• MN Ag. Drought Relief Program (ADRoP) – for Lvstk.

• PPP Loan Forgiveness
• Emergency Relief Program (ERP)
• MN Ag. Drought Relief Program (ADRoP) – for Crops
• Pandemic Response & Safety Grants (PRS)

• EQIP (for annual production expenses) & CSP pymts.
• SHIPP & Grassland Reserve Program (GRP) pymts
• Pandemic Cover Crop Program (PCCP)

• Crop insurance  & Prevented plant payments

• Livestock Insurance program pymts: LGM, LRP, DRP
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Crop Government Payments

• Crop insurance payments
• Prevent plant payments

• ARC and PLC payments
• GRP payments for pasture

• CCC Market Gain
• LDP Payments 

• EQIP & CSP for annual expenses
• PCCP payments 

NOT ALLOCATED TO ENTERPRISES:
• PPP Loan Forgiveness •    ERP payments
• MN ADRoP payments             •   PRS grant payments

• SHIPP, CRP – treat as a crop

Copyright © University of Minnesota

Livestock Government Payments

NOT ALLOCATED TO ENTERPRISES:
• PPP Loan Forgiveness •    ELRP payments
• ELAP payments •    MN ADRoP payments
• LFP payments •    PRS grant program pymts.
• PMVAP payments •    SMHPP payments

• LGM payments
• LRP payments
• DRP payments

• DMC payments
• EQIP & CSP for annual expenses
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Other Highlights
• Update: Estimated Value of Labor & Management 

$30,000/full time operator + 5% of value of farm production

• Use “Delete from Summary” for 100% and 99% share rented acres.

• Avoid high dollar amounts in Miscellaneous Expense for enterprises. 
Do those dollars fit in another expense category?

• Micronutrients & other biologicals – include as Fertilizer expense.

• Baling Pastures/Prev. Plant? Enter as a secondary product on acres.

• Hauling & Trucking Silage & Hay Crops – include as Custom Hire.

Copyright © University of Minnesota

Other Highlights

• Milk Base / Quota for Dairy Cooperatives

• Milk Base purchases = capital purchase

• Milk Base allocated from creamery = no balance sheet value

• Milk Base sold = capital sale

• Purchased Milk Base reduced by creamery = loss of asset value

• Milk pricing impacts related to over production = lessor milk price



Resources Available

NEW Spreadsheet Tools

Dry Equivalents
◦ z.umn.edu/DryEquivalentsCalculator

Average Crop Value 
◦ z.umn.edu/AverageCropValueCalculator
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Enterprise Analysis Training

• 4 recorded sessions:

Enterprise analysis prep z.umn.edu/Day-1

Crop enterprise analysis z.umn.edu/Day-2

Livestock enterprise analysis z.umn.edu/Day-3

Advanced livestock, value-added, analysis error sleuthing
z.umn.edu/Day-4

• Find recordings & materials at z.umn.edu/benchmarking
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Benchmarking Lunch Break Series

• 3 sessions:
Cover crop analysis. z.umn.edu/CoverCropAnalysis

Market channel analysis.  z.umn.edu/MarketChannelAnalysis

2022 FINPACK & closeout updates. This afternoon at 12 pm.
Join at z.umn.edu/2022Closeout

• All materials and recordings posted at z.umn.edu/benchmarking


