



1131: Managing and Modifying Farm System Data
Course Outcome Summary
	Course Information

	Organization
	Minnesota State

	Developers
	M State FBM Curriculum Review Team

	Course Number
	FBMT1131 

	Total Credits
	4



Description
This course will help the student refine their farm business data system and assist them in applying year end procedures for farm business analysis. Students improve accuracy in the following: farm enterprise analysis, tax planning, data filing, and cash and liabilities checks

Exit Learning Outcomes
	Program Outcomes

	A.
	Maintain production and financial business records

	B.
	Interpret business analyses

	C.
	Utilize business analyses to improve business organization and efficiency

	D.
	Demonstrate strategic decision-making skills

	E.
	Evaluate personal and business goals and plans

	F.
	Manage business resources and technologies

	G.
	Manage risk


	Competencies

	1.
	Prioritize areas of risk;

	 
	You will demonstrate your competence:

	 
	1.a.  by completing and prioritizing a risk assessment

	 
	Your performance will be successful when:

	 
	1.a.  you rank risks in order from high to low priority based on perceived risk levels

	 
	1.b.  you provide a prioritized list of specific risks to your instructor

	 
	1.c.  you discuss your risk assessment with your FBM instructor

	2.
	Refine method(s) of recording family living expenses and nonfarm business transactions;

	 
	You will demonstrate your competence:

	 
	2.a.  by creating a list of nonfarm expense categories that will be properly detailed

	 
	Your performance will be successful when:

	 
	2.a.  you review accepted nonfarm expense accounting codes

	 
	2.b.  you produce a detailed year end nonfarm expense report 

	 
	2.c.  you compare to previous year(s) reports and local and regional data

	3.
	Apply goals to business planning processes;

	 
	You will demonstrate your competence:

	 
	3.a.  by demonstrating how the objectives are being met for each of the farm, personal and family goals

	 
	3.b.  by reviewing options with the instructor

	 
	Your performance will be successful when:

	 
	3.a.  you evaluate current goal status

	 
	3.b.  you document the progress on each of the farm, personal and family goals.

	 
	3.c.  you modify goals and objectives as necessary

	 
	3.d.  you implement new strategies

	4.
	Analyze the advantages and disadvantages of ownership of capital assets;

	 
	You will demonstrate your competence:

	 
	4.a.  by creating a capital asset replacement schedule or acquisition plan

	 
	Your performance will be successful when:

	 
	4.a.  you evaluate the condition and needs of current capital assets

	 
	4.b.  you develop a list of potential ownership options of the capital asset(s)

	 
	4.c.  you prepare a list of advantages and disadvantages of the ownership options for the capital asset(s)

	5.
	Organize paid and unpaid labor and management resources for the farm business;

	 
	You will demonstrate your competence:

	 
	5.a.  by creating a work schedule for paid and unpaid labor using your task analysis data

	 
	Your performance will be successful when:

	 
	5.a.  you compare labor costs and hours to local, regional, and/or state data

	 
	5.b.  you complete the task analysis on all paid and unpaid labor

	 
	5.c.  you use the information to create a work schedule for all labor

	6.
	Design a production input acquisition plan;

	 
	You will demonstrate your competence:

	 
	6.a.  by producing a plan for the upcoming year

	 
	Your performance will be successful when:

	 
	6.a.  you review your current production budgets

	 
	6.b.  you complete a current balance sheet

	 
	6.c.  you complete a cash flow plan with your instructor

	 
	6.d.  you complete the acquisition plan which includes managerial flexibility

	7.
	Audit financial data using cash and liability accuracy checks;

	 
	You will demonstrate your competence:

	 
	7.a.  you complete a cash accuracy check

	 
	7.b.  you complete a liability accuracy check 

	 
	Your performance will be successful when:

	 
	7.a.  you complete the liability accuracy check with 100% accountability

	 
	7.b.  you complete the cash accuracy check within acceptable limits of accountability

	8.
	Determine pre-payment options and implications;

	 
	You will demonstrate your competence:

	 
	8.a.  by creating a list of pre-payment options

	 
	Your performance will be successful when:

	 
	8.a.  you determine current levels of income and expense

	 
	8.b.  you determine projected levels of income and expense

	 
	8.c.  you complete a tax estimate worksheet with the instructor

	 
	8.d.  you discuss implications of pre-payment options with the instructor

	9.
	Apply marketing strategies to tax planning

	 
	You will demonstrate your competence:

	 
	9.a.  by creating a list of marketing options

	 
	Your performance will be successful when:

	 
	9.a.  you determine current levels of income and expense

	 
	9.b.  you determine projected levels of income and expense

	 
	9.c.  you complete a tax estimate worksheet

	 
	9.d.  you use your tax estimate to create a list of marketing options

	 
	9.e.  you discuss implications of marketing strategies with your instructor


10. Compare business analysis with regional averages;

11. Devise a data filing system; and 

12. Analyze a tax estimate for the business.
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