



1132: Interpreting and Using Farm System Data
Course Outcome Summary
	Course Information

	Organization
	Minnesota State

	Developers
	M State FBM Curriculum Review Team

	Course Number
	FBMT1132

	Total Credits
	4



Description
This course provides an opportunity for the student to view the farm business and its various components through the application of balance sheets, farm personal and managerial inventories, enterprise reports and historical data. 

Exit Learning Outcomes
	Program Outcomes

	A.
	Maintain production and financial business records

	B.
	Interpret business analyses

	C.
	Utilize business analyses to improve business organization and efficiency

	D.
	Demonstrate strategic decision-making skills

	E.
	Evaluate personal and business goals and plans

	F.
	Manage business resources and technologies

	G.
	Manage risk


	Competencies

	1.
	Construct a farm business plan;

	 
	You will demonstrate your competence:

	 
	1.a.  through a completed farm business plan

	 
	Your performance will be successful when:

	 
	1.a.  plan includes mission, vision and value statements

	 
	1.b.  plan includes farm, personal and family goals

	 
	1.c.  plan includes current plans (i.e. marketing, risk management, cash flow, labor, management)

	 
	1.d.  plan includes historical data

	2.
	Create a marketing plan;

	 
	You will demonstrate your competence:

	 
	2.a.  in a completed commodity marketing plan

	 
	Your performance will be successful when:

	 
	2.a.  plan includes cost of production

	 
	2.b.  plan considers inventory management decisions

	 
	2.c.  plan considers global economics

	 
	2.d.  plan reflects on tax implications

	 
	2.e.  plan includes cash flow projections

	3.
	Compare historical farm data to current performance;

	 
	You will demonstrate your competence:

	 
	3.a.  you present conclusions on current farm relative to trends

	 
	Your performance will be successful when:

	 
	3.a.  you develop a current trend report

	 
	3.b.  you utilize comparative trend data from your business analysis

	4.
	Identify key business ratios;

	 
	You will demonstrate your competence:

	 
	4.a.  by compiling a list of farm financial ratios

	 
	Your performance will be successful when:

	 
	4.a.  you use the completed analysis to help identify financial ratios

	 
	4.b.  you identify the key farm financial ratios and discuss with instructor

	 
	4.c.  you indicate ratio positions to date for the farm business

	5.
	Compare business profitability to benchmark data;

	 
	You will demonstrate your competence:

	 
	5.a.  by developing a worksheet comparing actual to benchmark data

	 
	Your performance will be successful when:

	 
	5.a.  you have a complete year-end analysis

	 
	5.b.  you select appropriate benchmark data for your comparison 

	 
	5.c.  you identify areas of strengths and weaknesses compared to benchmark data

	6.
	Interpret current business projections;

	 
	You will demonstrate your competence:

	 
	6.a.  by discussing your interpretation of the cash flow projection with your instructor

	 
	Your performance will be successful when:

	 
	6.a.  you refer to the completed cash flow projection

	 
	6.b.  you evaluate the projection

	 
	6.c.  your interpretation is accurate and reasonable

	 
	6.d.  you provide clear evidence for your interpretation

	7.
	Revise business goals;

	 
	You will demonstrate your competence:

	 
	7.a.  by providing evidence of progression towards personal, family and business goals

	 
	Your performance will be successful when:

	 
	7.a.  you update personal, family and business goals

	 
	7.b.  you evaluate your progress towards goal objectives

	8.
	Compare ownership options of capital assets within a business;

	 
	You will demonstrate your competence:

	 
	8.a.  by preparing a cost analysis for the capital asset(s)

	 
	Your performance will be successful when:

	 
	8.a.  you create a cost analysis on a per unit basis

	 
	8.b.  you demonstrate the ownership option is consistent with your asset acquisition plan

	 
	8.c.  your cost analysis includes a measure of constraints on other systems within the business

	9.
	Evaluate a farm risk management plan 

	 
	You will demonstrate your competence:

	 
	9.a.  you develop an effective risk management plan

	 
	Your performance will be successful when:

	 
	9.a.  plan meets needs based on high priorities of risk

	 
	9.b.  plan allows for revision 

	 
	9.c.  you have compared risk exposure to risk mitigation

	10.
	Apply enterprise budgeting;

	 
	You will demonstrate your competence:

	 
	10.a.  by preparing a projection based on an enterprise budget data

	 
	Your performance will be successful when:

	 
	10.a.  you gather current price information on projected production input needs

	 
	10.b.  you consider historical data on a per unit basis in making your projection


11. Identify business plan templates; and 

12. Evaluate personal goals.
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