



Introduction to Farm Business Management 
Course Outcome Summary
Course Information:
Organization: Minnesota State
Developers: FBM Curriculum Review Team
Course Number: FBMT 1211
Type of Instruction: Individualized
Total Credits: 4.0
Total Hours of Instruction: 16.0

Description:
This course introduces basic farm business management concepts. Students will study the farm management planning cycle and develop an understanding of its relationship to family and farm business goal setting, cash and enterprise accounting principles, and tax planning. 
Course Outcomes:
1. Explain the farm business management cycle to include planning, implementation, and controlling
a. You will demonstrate your competence:
i. by implementing the Farm Business Cycle in your farm operation

b. Your performance will be successful when:
i. you complete development of a checklist of the tasks included in the farm management cycle

ii. you discuss your plan with your FBM instructor

iii. you implement the items on your checklist of tasks

2. Describe a risk management assessment in all aspects of both farm and non-farm operations
a. You will demonstrate your competence:
i. by completing a risk assessment

b. Your performance will be successful when:
i. you complete a current farm fire, wind, and liability assessment

ii. you complete a health, disability, and long-term care assessment

iii. you complete a comprehensive life insurance assessment

iv. you complete a federal crop insurance assessment

v. you complete an assessment of your estate plan/will/trust

vi. you complete an assessment of market risk for market livestock and crops

3. Explain tax and management depreciation
a. You will demonstrate your competence:
i. by explaining the difference between tax and management depreciation

b. Your performance will be successful when:
i. you secure the current tax depreciation schedule(s) for your farm business

ii. you explain the objective of management depreciation

iii. you explain the objective of tax depreciation

iv. you discuss the depreciation differences with your FBM instructor

4. List income and expenses for the tax year
a. You will demonstrate your competence:
i. Complete list of year to date income and expenses

ii. Estimate list of income and expenses that will occur before the end of the tax year

iii. Assemble all data needed to complete an income tax estimate

b. Your performance will be successful when:
i. you complete a YTD actual income and expense summary

ii. you complete a projection of remainder of year income and expenses

iii. you develop a complete list of all capital purchases and anticipated capital purchases

iv. you secure a copy of your most recent tax depreciation schedule(s)

5. Describe characteristics within different farm business enterprises
a. You will demonstrate your competence:
i. by listing the crop, livestock, and/or value-added enterprises for your farming operation

b. Your performance will be successful when:
i. you list all livestock enterprises for your farm operation

ii. you list all crop enterprises for your farm operation

iii. you list value-added enterprises for your farm operation.

iv. you explain the difference between general or whole farm, family, and production enterprises

6. Identify a financial and production record-keeping system
a. You will demonstrate your competence:
i. by using an appropriate system (computerized or paper/pencil)

b. Your performance will be successful when:
i. your record system includes comprehensive chart of accounts to track income and expense

ii. your record system includes all enterprises for the farm

iii. your record system can be reconciled with bank statement

iv. your record system includes all supplemental crop and livestock production data

7. Describe the components of a balance sheet
a. You will demonstrate your competence:
i. by completing a financial statement

b. Your performance will be successful when:
i. your financial statement includes all current assets and liabilities
ii. your financial statement includes all intermediate assets and liabilities

iii. your financial statement includes all long-term assets and liabilities

iv. your financial statement includes deferred tax liability

8. Identify available technologies for improving the farm business
a. You will demonstrate your competence:
i. by investigating technologies for improving your farm business

b. Your performance will be successful when:
i. you list the present technologies utilized on your farm

ii. you identify the technologies that are available for your livestock and crop production systems

iii. you identify the technologies that will improve your farm business record system

9. Identify business, family, and personal goals
a. You will demonstrate your competence:
i. by establishing written goals

b. Your performance will be successful when:
i. you write three short term goals

ii. you write three intermediate goals

iii. you write three long term goals

iv. your goals are specific, measurable, attainable, realistic, and time limited (SMART)

v. your goals include ways to participate in business professional organizations

vi. your goals include plans for personal retirement

10. Identify current enterprise resource needs (i.e. feed, seed, fertilizer)
a. You will demonstrate your competence:
i. by developing an enterprise budget

b. Your performance will be successful when:
i. the enterprise budget includes production by unit

ii. the enterprise budget includes projected price per unit

iii. the enterprise budget includes all direct costs per unit (i.e. fertilizer seed chem, breeding, vet, feed)

iv. the enterprise budget includes number of units for the year (i.e. number of head, acres)

v. the enterprise budget includes inventory disappearance (shrink/death loss, feed fed)

11. List time management strategies for the operation
a. You will demonstrate your competence:
i. developing a list of time management strategies

b. Your performance will be successful when:
i. you create and prioritize a list of daily tasks

ii. you create a daily management routine

iii. you implement a plan to effectively address and file daily correspondence

12. Recognize how current tax return impacts your farm business
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