


























































 

Course Title: Special Topics - General Farm Management 

Course Number:  FBMT 2200 

Credits: 1 

Course Description:  

This course focuses on the analysis of special topics in general farm management for students 

actively engaged in the operation and management of a farm business.  

Course Outline:  

I. Determine a general farm management specific focus for the course based on your farm 

business 

• Select general farm management area to be evaluated 

• Identify factors for consideration 

• Examine tools needed to assist with analysis 

 

II. Investigate information related to the general farm management special focus 

• Research publications and other sources of pertinent data 

• Compare data for options related to focus area 

 

III. Develop an implementation plan 

• Identify key factors to include in plan 

• Incorporate findings into plan 

• Finalize the plan 

 

Course Specific Outcomes:  

1. Identify the components related to the topic that are necessary to the operation; 

2. Compile information to complete the topic; and 

3. Prepare the document. 

 





 

Special Topics – General Farm Management 

Course Outcome Summary 

Course Information: 

Organization: Minnesota State 

Developers: FBM Curriculum Review Team 

Course Number: FBMT 2200 

Type of Instruction: Individualized 

Total Credits: 1.0 

Total Hours of Instruction: 4.0 

 

Description: 

This course focuses on the analysis of special topics in general farm management for 

students actively engaged in the operation and management of a farm business.  

 

Course Outcomes: 

1. Determine a general farm management specific focus for the course based on 

your farm business 

2. Investigate information related to the general farm management special focus; 

and 

3. Develop a general farm management implementation plan 

 

Course Outline: 

1. Determine a general farm management specific focus for the course based on 

your farm business 

a. Select general farm management area to be evaluated 

b. Identify factors for consideration 

c. Examine tools needed to assist with analysis 

2. Investigate information related to the general farm management special focus 

a. Research publications and other sources of pertinent data 

b. Compare data for options related to focus area 

3. Develop an implementation plan 

a. Identify key factors to include in plan 

b. Incorporate findings into plan 

c. Finalize the plan 
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Applications of Farm Business Management 

FBMT 2141 Interpreting and Evaluating Financial Data - This course continues to expand on 
preparation and evaluation of the farm business analysis. This course provides continued 
guidance and perfection of business record close out procedures, tax implications of 
management decisions, and continues to monitor farm business and family goals.  

FBMT 2210 Special Topics in Marketing - Analysis of special topics in crop production for 
students actively engaged in the operation and management of a farm business. 

FBMT 2142 Interpreting Trends in Business Planning - This course examines whole farm, 
enterprise, balance sheet, and inventory trends. Current analysis data is compared to historical 
data in making future farm business planning decisions. Financial ratios are used to indicate the 
farm financial structure.  

FBMT 2233 Special Topics in Livestock - Analysis of special topics in livestock production for 
students actively engaged in the operation and management of a farm business. 

FBMT 2151 Strategies in Farm System Data Management - This course will help the student 
focus on long term strategies necessary to maintain and enhance the farm business and 
personal future financial goals. The student will complete the year by developing an accurate, 
usable business analysis.  

FBMT 2222 Special Topics in Crops - Analysis of special topics in crop production for students 
actively engaged in the operation and management of a farm business. 

FBMT 2152 Integrating System Information for Financial Planning - This course uses farm 
system information to develop a farm financial plan. Interpretation and analysis of the farm 
system data will enhance the reliability of the farm plan. The comprehensive farm plan will 
integrate historical trends, farm and personal goals, financial and enterprise performance of the 
farm business. 

FBMT 2234 Special Topics in Livestock - Analysis of special topics in livestock production for 
students actively engaged in the operation and management of a farm business. 

FBMT 2161 Examination of the Context of Farm System Management - This course is designed 
to assist students in preparation of improved farm system management procedures. Students 
in this course will evaluate several years of an improved farm system analysis.  

FBMT 2211 Special Topics in Marketing - Analysis of special topics in marketing for students 
actively engaged in the operation and management of a farm business. 

FBMT 2162 Refining Farm System Management - This course is the culmination of activities 
designed to enable the student to develop and implement a comprehensive farm business 
strategic plan. The student will use the components of the Farm Business Management 
Program to develop and support a farm business strategic plan.  

FBMT 2204 Special Topics in General Farm Management - Analysis of special topics in crop 
production for students actively engaged in the operation and management of a farm business. 



Applications of Farm Business Management Course Descriptions 

 

FBMT 1233 Application of Productive Enterprise Information - This course 

describes procedures for applying enterprise information provided by computerized 

analysis of farm business accounts.   

FBMT 2141 Interpreting and Evaluating Financial Data - This course continues to 

expand on preparation and evaluation of the farm business analysis. This course 

provides continued guidance and perfection of business record close out procedures, 

tax implications of management decisions, and continues to monitor farm business and 

family goals. 

FBMT 2142 Interpreting Trends in Business Planning - This course examines whole 

farm, enterprise, balance sheet, and inventory trends. Current analysis data is 

compared to historical data in making future farm business planning decisions. Financial 

ratios are used to indicate the farm financial structure 

 

FBMT 2151 Strategies in Farm System Data Management - This course will help the 

student focus on long term strategies necessary to maintain and enhance the farm 

business and personal future financial goals. The student will complete the year by 

developing an accurate, usable business analysis. 

 

FBMT 2152 Integrating System Information for Financial Planning - This course 

uses farm system information to develop a farm financial plan. Interpretation and 

analysis of the farm system data will enhance the reliability of the farm plan. The 

comprehensive farm plan will integrate historical trends, farm and personal goals, 

financial and enterprise performance of the farm business. 

 

FBMT 2161 Examination of the Context of Farm System Management - This course 

is designed to assist students in preparation of improved farm system management 

procedures. Students in this course will evaluate several years of an improved farm 

system analysis. 

 

FBMT 2162 Refining Farm System Management - This course is the culmination of 

activities designed to enable the student to develop and implement a comprehensive 

farm business strategic plan. The student will use the components of the Farm Business 

Management Program to develop and support a strategic plan. 

 

Applications of Farm Business Management Course Descriptions 













































































































































 

Special Topics – Marketing 

Course Outcome Summary 

 

Course Information: 

Organization: Minnesota State 

Developers: FBM Curriculum Review Team 

Course Number: FBMT 2210 – FBMT 2214 

Type of Instruction: Individualized 

Total Credits: 1.0 

Total Hours of Instruction: 4.0 

 

Description: 

This course focuses on the analysis of special topics in marketing management for 

students actively engaged in the operation and management of a farm business. 

Student and instructor will choose from said topics to best fit student needs.   

 

Course Outcomes: 

1. List factors affecting supply and demand   
2. Identify types of markets  
3. Interpret terms of contracts  

 

Course Issues: 

Small Grains  
Corn  
Soybeans  
Pork  
Cattle  
Milk  
Canola  
Edible Beans  
Vegetable Crops  

Sugar beets  
Grass Seed  
Forages  
Seed Crops  
Wild Rice  
Sunflowers  
Other commodities not listed  
Organic Products  

 





























































































































































 

 

Course Title:  Fund Financial Mgmt/Strategic Plan Emphasis 

Course Number:  FBMA 2932 

Credits:  3 

Course Description 

This course will enable students to identify the elements necessary to evaluate and create a 

strategic plan for the business, determining uses for the plan today and tomorrow and developing 

a plan to locate those team members necessary for strategic plan creation. 

Course Outline 

1. Reviewing the elements of a strategic plan for the farm business. 

• Describe the process of strategic planning. 

• Determine what part the strategic plan will have on the farm portfolio 

• Recognize the importance of both internal and external environmental monitoring. 

• Recognize key financial ratios to use to create gap analysis to identify the ideal future & 

business capacity. 

• Identify specific business trends and evaluate a potential business performance audit. 

2. Preparing a strategic plan for the farm business. 

• Diagram the primary elements of strategic business modeling. 

• Contrast the driving force of a business from distinctive business competencies. 

• Recognize the who, what, how and why in creating a business mission statement. 

• Determine elements of business values.  Scan & integrate those with family, business & 

financial goals. 

3. Implementing the strategic plan for the farm business. 

• Identify the action necessary to implement the plan. 

• Categorize the steps necessary to formulate action plans and contingency plans. 

 

 

 

 

 

 











 

Course Title: Directed Study – Farm Business Family Transition 

Course Number:  FBMA 2940 

Credits: 2 

Course Description:  

This course provides the opportunity for the student to study the many aspects of farm business 

and/or family transition which occur in the typical farm business.  

Course Outline:  

I. Outline the preferred future of the farming operation as it relates to family members 

• List items that owners/operators desire for the future of the family business 

• Outline the avenues of transfer and the advantages/disadvantages of each avenue 

• Discuss with family members their desires for the future of the operation 

• List the impacts of taking no action as it relates to transition planning 

 

II. Develop a comprehensive transition plan for the family business 

• Review balance sheet to assist in planning transition 

• Perform a cash analysis to explore options for transition (gifting, retirement income, 

etc) 

• Utilize the proper business structure to set in motion the transition 

 

Course Specific Outcomes:  

1. Develop a plan to legally transfer a farm or business; 

2. Understand the tax implications of different types of farm transfers; 

3. Communicate farm future plans between buyer and seller; 

4. Prepare a balance sheet to develop values used in the planning process; 

5. Determine the needs for retirement incomes and any gifting of the business; and 

6. Determine the best business structure for the transition (LLC, corporation, sole 

proprietor). 

 








































































































































































































































































































































































































































































































































































































































































































































