FINBIN

Benchmarking Survey
Results

Curtis Mahnken




Benchmarking Survey

 Administered Summer 2016
« Sent to:

 Producers

 Educators

 Producer Responses « Educator Responses
— 363

.f._‘ = Center for Farm Financial Management
Copyright © 2016 University of Minnesota



Type of Producer

m | have farmed for less
than 10 years

m Organic producer

=

m Specialty crop
producer
= None of these apply
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Have you compared your farm to other
farms using any of the methods listed

below?

With my farm management _

advisor

T I T

management reports
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How valuable is comparing your farm's
yields and production efficiencies to
other farms?

44% 34% 20%

Very valuable VEIEL (S Somewhat valuable
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How valuable is comparing your farm's
yields and production efficiencies to
other farms?
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Farmed < 10 years Organic producer Specialty crop producer None of these apply
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How valuable is comparing your farm's
enterprise costs to other farms?

51% 33%

Very valuable Valuable
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How valuable is comparing your farm's
enterprise costs to other farms?
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Farmed < 10 years Organic producer Specialty crop producer None of these apply
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How valuable is comparing your farm's
whole farm financial performance to
other farms?

43% 38% 16%

Very valuable Valuable Somewhat valuable
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How valuable is comparing your farm's
whole farm financial performance to
other farms?
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Farmed < 10 years Organic producer Specialty crop producer None of these apply
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Producer Responses

Yields & Production Efficiencies
44°% 34% 20%

Very valuable Valuable Somewhat valuable

Enterprise Costs
51% 33%

Very valuable Valuable

Whole Farm Financial Performance
43% 38% 16%

Very valuable Valuable Somewhat valuable




Educator Responses

Yields & Production Efficiencies
55% 38%

Very valuable Valuable

Enterprise Costs
65% 32%

Very valuable Valuable

Whole Farm Financial Performance
42% 39% 19%

Very valuable Valuable Somewhat valuable




How much do you estimate you gain per year in
combined increased income and reduced expenses
from benchmarking your farm against other farms?

No Gain

$0 - 2,000
$2,000 - 5,000
$5,000 - 10,000
$10,000 - 25000
$25,000 - 50,000

$50,000 - 100,000
$100,000 + W

0% 5% 10% 15% 20% 25%
®m Producers
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How much do you estimate you gain per year in
combined increased income and reduced expenses
from benchmarking your farm against other farms?

No Gain

$0 - 2,000

$2,000 - 5,000
$5,000 - 10,000
$10,000 - 25000
$25,000 - 50,000
$50,000 - 100,000
$100,000 +

;nlm
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How much do you estimate you gain per year in
combined increased income and reduced expenses

from benchmarking your farm against other farms?

 Weighted average value of
benchmarking:

— Producers: $12,169

Group Value

Beginners $9,007
Organic $11,889
Specialty crop $13,367
None apply $13,011
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How much do you estimate you gain per year in
combined increased income and reduced expenses
from benchmarking your farm against other farms?

No Gain

$0 - 2,000
$2,000 - 5,000
$5,000 - 10,000
$10,000 - 25000
$25,000 - 50,000
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$50,000 - 100,000
$100,000 + g

0% 5% 10% 15% 20% 25% 30% 35%
m Educators ®mProducers

.€._‘ = Center for Farm Financial Management
Copyright © 2016 University of Minnesota



How much do you estimate you gain per year in
combined increased income and reduced expenses
from benchmarking your farm against other farms?

 Weighted average value of
benchmarking:
— Producers: $12,169
— Educators: $13,513
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Please describe how you have used benchmarking to
help make a decision or to improve the financial
performance of your farm.

Used the data to help me see areas in my cost of production for corn and
beans that | could improve upon compared to others. The discussions helped
us explore other products and more efficient equipment use that helped us
increase our profitability.

| have used benchmarking to compare my costs and profit potential for different
enterprises. It tells me to look for different ways to reduce costs or expand in
different enterprises.

When comparing our numbers with other farmers' numbers we realized we
needed to be willing to invest more to get higher milk production and increase
labor efficiency. It is even more beneficial to look at our own numbers year
after year to see how we are doing and recognize our trends and our areas we
need to improve. FINBIN has helped us see our farm as a business.

Benchmarking has highlighted discrepancies between my farm and others in
the database. This has caused me to investigate and either 1) address the
issue or 2) confirm my assumptions of strength in that area. Addressing issues
has resulted in fixing accounting errors or changing a facet of my operation to
reduce costs/increase profits.
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For what purposes have you
used FINBIN?

90%

80%

70%
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0%
To generate To generate To generate To generate To generate To generate To generate To generate Other
benchmark benchmark data for an data for  datarelated datarelated dataforan data for my

data for a data for educational land rental to academic to private article, general
client loan presentation negotiations research business interview, or interest or
processing research  other media to update
or credit my general
analysis knowledge

mEducator mLender mOther Ag Professional
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Summary

* Very positive

* Producers place a high value on
benchmarking

 How can we use this information?
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