UNIVERSITY OF MINNESOTA
CoLLEGE oF EpucaTioN

DEPARTMENT OF AGRICULTURAL EDUCATION
ST. PAUL CAMPUS, ST. PAUL 1

August 26, 1954

Mr, Erling O. Johnson
Superintendent
Mankato School
Mankato, Minnesota

Dear Superintendent Johnson:

I wish to thank you very kindly for your efforts in scheduling

the meeting yesterday at the Burton Hotel. We felt that it was

a most worthwhile and productive session., We hope that it gave

you and Mr. Kalin some concrete ideas as to how your area vocational
school can function in the field of Adult Education in Agriculture,

Within the next few days I plan to visit with you to complete
arrangements for the conference of educational leaders in Mankato,
Minnesota on September 15,

Please feel free to call on me at any time for help in getting
the cooperative farm management service started in your school,.

With best regards.

Very truly yours,

aec st/
Lauren Granger,
Coordinator
Cooperative Farm Management Service

LBG/meh



REPORT OF PROCEEDINGS

ARFA VOCATIONAL SCHOOL AGRICULTURAL CONFERENCE

BURTON HOTEL, MANKATO, MINNESOTA
12:15 P.M, Wednesdey, August 25, 1954

The theme of the conference dealt with the expansion and promotion
of vocational agricultural education through the Minnesote area wocational
schools, emphasizing farm management and adult education progrems.

In attendance at the meeting were:?

Neme School and Position

G. R, Cochran St. Paul, State Supervisor of Agriculture Education

Lauren Granger St. Paul, Coordinator Farm Management
+EBrling O, Johnson Mankato, Superintendent of Schools

F, G, Kalin Mankato, Director of Vocational Education

Floyd Lueben Augtin, Director of Vocational Education

R. Paul Mervin Faribault, Vocational Ag Instructor

Robert C. Miller St. Cloud, Director of Vocational Education

Stan Nelson . Thief River Fells, Adult Ag Instructor

Edward O'Connell St, Cloud, Vocational Ag Instructor

Charles i, Painter Austin, Vocational Ag Instructor

Harry Peirce Winona, Vocational Ag Instructor

Milo J, Peterson U, Farm, Head Dept. of Ag Education

C. W, Pope Thief River Falls, Director of Voc, Education

Harold G. Sandhoff Mankato, Vocational Ag Instructor

S. K, Wick 8t, Paul, Asst, State Director of Voc, E4,

The meeting was opened by chairmen, Mr, §, K, Wick, who explained
and developed the philosophy of the area school program in relation to
agricultural education, He stressed particularly the point that area schools
would and should try to aid smaller districts in promoting and developing
their programs, especially in those areas in which the smsller districts
would encounter difficulties due to lack of equipment and facilities, Mr,
Wick pointed out that in recent years the area vocational schools have
endeavored to meet this objective by sponsoring and conducting farm shop
clinics inmoperation with the automotive departments throughout the state
of Minnesota, and he further pointed out that farm management appeared to
be another area in which the vocational schools could contribute to agricul-
turel education,

Dr, iilo Peterson next explained the origin and development of the
Minnesota farm management program, He stated that the program originated
in 1948 and has developed and grown steadily since that time, He further
emphasized that in his opinion the best way to teach adult farmers was
through farm management, He further emphasized that he thought the area
schools could do a real service to ag education by adopting and developing
the farm menagement program that is now being operated through the University
of Minnesota, He felt that there was a need for this program because the
number of farmers that were teking advantage of the service was growing
constantly, and that unless the public schools recognized the need end did
something constructive about meeting the need, then the possibility was gpod
that other agencies, such as the University farm schools or the extension
service would take over the program which he felt rightfully belonged to
the public schools,
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Mr, Granger explained that there are now about 200 farmers through-
out the state of Minnesota who are enrolled in the farm management program
and that the University facilities were now taxed to capacity end would not
be able to take care of the additionel enrollment that is anticipated will
develop as this program becomes more firmly established in the state,

Mr, Cochran explained how he thought the program might be fineanced,
stating that adult education programs were reimbursed 75% through state and
federal aids and the remaining 25% wes taken cere of locally., He mentioned
that there might be some technicelities involved in the farm management
program if it rendered a service directly to instructors and not to the farmers,
He also mentioned that the itinerant instructor law now in effect for certain
areas of vocational training may be a means of financing this program, He
pointed out, however, that the law would have to be emended so that its
coverage would be extended to include agriculture,

Superintendent Johnson felt that it was important that local
agricultural teachers in the arebs of vocational schools approve of the program
and request the program before it is implemented, He also mentioned that the
conditions of financing the program should be clarified and further developed,

Mr, Painter explained the Austin farm management progrem, EHe
stated that the Austin Area Vocational School was developing a farm manage-
ment program to service the Austin community along with schools in the Austin
Area Vocational School territoery., He explained that preliminary meetings
have been held to develop this program and that an operating procedure had
been developed which has received favorable reaction, This procedure was
passed out to all members attending the conference,

Mr, Kalin stated that the iankato Area Vocational School was
interested in expanding its educational progrem in all areas of service,
mentioning particularly that the area program was now strong in the field of
trades and industries and that more attention should be given to the other
services such as agriculture, homemaking and distributive education,
recognizing of course the differences and needs of local communities and
areas; He further stated that the i{ankato Vocational School would do &ll
in its power to implement the farm management program as soon as it was clear
that the agricultural instructors, the farmers affected by the program, and
the community understood and expressed a want for the program,

The rest of the members contributed meny fine comments and questions
towards developing the discussion objective throughout the afternoon, ifr,
Granger and Mr, Painter, in behalf of the adult agricul turel education
committee, suggested that another meeting be held in Mankato to discuss this
seme topic on Wednesday, September 15, This meeting would include primarily
the southern half of the state and would have in attendance besides educational
personnel, representative farmers, bankers, legislators, and others
interested and affected by the progrem,

The meeting concluded at approximetely 3:30 P,if

P, G, Xalin
Recorder



Report of meeting botweon Zrea Vocatiomal Scheel and Agricultural
Education Perseanel, St. Paul, Hinnesota  April 28, 1955

I. Purpose of mesting - to discuss the present and possidle future f\nctions
of the Area Vocationzl Schools in the Cooperdative Farm Managemsnt Program
in ¥innesota.

1I, Partiocipants:

Ire 8. Eo Wick, Assistant Director Vocational Education, State Dept. of Bducation.
Mr. G R Cochran, Supervisor, Ve-Ag. Fducation, State Depte. of Mducation,

Dr, Milo J, Petereon, Hesd, Agricultural Bducation, University PFerm,

Mr, Prank Kalin, Director, Mankato Area Vocatiomal Schoole

Mr. Moyd lueben, Jirector, Austin Area Vecatienal School,

Mr. 8tan Nelson, Vo-Age Instrustor, Thiaf River Falls Area Vocatiogal Schools

¥pr. Charles Painter, Vo-Ag. Instructor, Austin Area Vocational School.

Mr. Dol Hedgkins, Vo-Age Instructoer, Mankate Area Vocstional School.

Mr, lauren Cranger, Coerdinater, Cooperative Farm Management Bervice.

JII, Proceedings:

‘ 1. Mr. Wlek and Mr. Stan ¥elsenm reportod en the develciments at the Thisf River
Palls Area Sechool., The followlng {tems {vare notedt

8¢ The Thief Uvwor Malle Area Schecl will analyze thw farm records for
all schools in Horthwest Minnesota starting with the business year 1955.

be All schoole will be charged $22,00 per enrallese regardiess of nuber
of farmers enrolled.

0e The analysis will be done on work sheets identical to those used by
Dre Trumen Nodland at University Parm,

de Mpr. Helson plans te publish the area faim management data before the
farmeps start their spring eropping work. :

2o All data eollectsd by Mr. Nelson will de mads availahle to the Agriowltural
Tigonomles Department, University Parm, Ste Faule

f. !r. YNelson has spent considerahle time this winter axplaining the fars
nanagemsnt program to school officials, civic groups, adult farmer ohmo
and vocational agriculture teachers in licrtinestern Mimnesotas. :
It:ntoly 100 farmere have enrolled in the progrem for 1955 in Nerttuesbsm

nnascta.

go Mr. Nolson sxplained how his ovm local farm manggement class of 33 farmars
waz helped appraximately 510,00 per farmer by the local banks, PCA; Farn
Cooperstives snd Chamber of Commerce.

2. Tyers were discussions abaout Agricultural Zoemomics and the regiensl analysis
center at Morris, ¥innesetas, The following itens were covareds

a. Agricultwral Iconoirics desirec at least 125 farm records at Morris for 1955.

be Morris has appraxi-wately 45-50 recards for 1954,

ce It wae eentiomed that Agricultural Eeonamice was not satiafied with the
presert. 81l mumber of enrollmente in Somthern Mimnssota. Dre Pond has
indicated that his department may cencentrate their total effort in the
Horris ares for 1955,
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d. It was suggested that Mr, Grang;r econtact the Morris Station and get
their approv:zl to have men from the area vocational schools visit
at Borris soon to observe a regional farm records analysis center in
action. )

lir. Kalin and Mr. Lucben expressed a desire to discuss the possibilitdes of
their ares schools serving as farm records analyeis centers for the Cooperative
Farm Management Service in 1955 and in future years. The following points

were disocussedr

a, Yould vocational agrisulture teashers in their section of Minnesota desire
such a seyvice from the Mankato and Austin Sehoels? Mr, Hoedgkins and Mr.
Painter agrced that the vocational agricultufle teachers would like such
services,

b, When should Mankato and Austin plan to start this records analysis work?
It was agreed that the business year of 1955 would be the most satisfactory
starting time « copecially if the Agricultural Boonomies Departacnt at
University Parm would transfer the 1955 enrollment fees from Scuthern
Minnsscta to the schools ai Austin and Hankato.

cs What enrollment fes should be charged te farmers from the schools in the
Austin and Mapkato areas? It was sgreed that the $22.00 fee for all 1955
enrollecs was best, Futuwre fees might bs lowsr if costs were found to
bs leas than $22.00 per farmey,

de Dr. Pord and his staff have indicated their svailability for guidance
and counsel in developing the pattsyn of regional nalaysis centers,

{Mr. Cochran arrived at this phase of the mesting. He had attended the funeral of
Hr. Walter Benoditsz,) .

k.

e, It was agroed that the mansgemsnt data would be analysed in the same manner
&3 hay been done at the Agrioultural Rconomics Department, University Parm.
ALl data would be made avallable to Dr. Pond and his staff for ressarch uses,

fo It was suggested that the Mankato and Austin scheels encouraze thaly farm
managenent agrieultuwre instruotors to contast othsr vosational agriculture
instructors 4in their region in order to help build enrollments in the manage-~
ment program. _

g« It was suggested that definite boundariec be established for the regioms
to be served by each ares vocatiumzl school in the farm management work.

T™his includes all arca vocational schovls in the State,

Plsas vwere made %o scheduls a mceting of the leoaders of the Cooperative Pam
Managemont Projsot very scon to discuss the possibilitiss of how the Mankato
and Austin Area Vocational Schools could best functien as farm records
analysis centers. Mr. Cochran suggested a moeting shortly after May 16, 1955.

Lauren Qranger - Recorder





