
I ·: : 
-

[M]-
h§==i 

� 

MINNESOTA AREA 

AGRICULTURE COORDINATORS STUDY 

FINAL REPORT 

JANUARY, 1977 

This study was conducted by Educational Management 
Services, Inc. in cooperation with the State Area 
Agriculture Coordinators Study Advisory Committee. 
It was funded by the Minnesota Division of Vocational­
Technical Education, Program Planning and Development 
Section. Points of view or opinions stated in this 
report do not necessarily represent official Minnesota 
Department of Education position or policy. 

Fred C. McCormick, Ph.D., Project Director 

EDUCATIONAL MANAGEMENT SERVICES, INC. 

4510 West 77th Street, Suite 150 • Minneapolis, Minnesota 55435



-, 

--, 

MINNESOTA AREA 

AGRICULTURE COORDINATORS STUDY 

FINAL REPORT 

.January, 1�77 

Fred C, McCormick, Ph.D., Project Director 
Educational Management Services, Inc. 

4510 West 77th Street, Suite 1sn 
Minneapolis, Minnesota S5435 

(612) 831-1819



--, 

...... 

i 

MINNESOTA AREA 

AGRICULTURE COORDINATORS STUDY 

SUMMARY OF MAJOR RECOMMENDATIONS AND ADVISORY COMMITTEE ACTIONS 

Following is a summary of.this study's major recommendations 

and Advisory_Committee Actions, from Section 3 of this report: 

J.l ROLE AND JOB DESCRIPTidN

Recommendation 3.1.1, The Job Descrip�ion? State Plan for 

the Area Program Coordinator of Agriculture Educa.tion, including 

duties and qualifications, should be revised in the'l9?? update 

of the 'State Plan in accordance with �he proposed job description 

(See Exhibit 14). 

Recommendation 3, 1. 2. The job .functions_, their priority and 

time designations of Area Agriculture Coordinators, should be 

guided by Ro le Development Pro f1: te results of all three groups of 

major respondents: Ag Coordinators, AVTI Directors, and Vo-Ag 

Educators (See Exhibits 6-8, filed supplement to this report). 

Recommendation 3.1.�. Approximate work-time percentage 

expe�d�tures for the A�ea Agriculture Coordinators, on a statewide 

basis, shou-ld be:· :"' 

Adult.· 65% 

Post-Secondary: 10% 

Secondary: 5% 

Agribusiness/Industry: 10% 

Workshops/Communication: 10% 
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It is emphasized that these are genera,l guidelines, which 

must be interpreted flexibly, depending on situations· relating 

to time of year and other factors existing in the various coor­

dinator areas. 

3.2 ACCOUNTABILITY/DIRECTION 

Recommendation 3,2,1. A monthly work adtivity planning/ 

reporting procedure should become operational immediately, (See 

Exhibit 15, for an example), Thi monthly work activity plan/ 

report should include signed approval by the Area Agriculture 

Co6rdinatoP, �he AVTI Director, and the Adult Supervis�r of 

Agriculture Education, 

Recommendation 3,2,2, A statewide Advisory Committee, 

relating to area program coordination of agriculture educatio� 

should be appointed, with the following representation: 

Adult Directors Association 

Area Vocational-Technical Institute Directors Association 

Secondary Vocational Administrators Association 

Minnesota Vocational Agriculture Instructors Association 

Minnesota State Advisory Council for Vocational Education 

University of Mi�nesota 

Users: Agribusiness/Farm Operators/Farm Organizations 

The Stat� Supervisory Staff of Agriculture Education should 

serve as ad ho·c_ members, and the committee's secretary should be 

the Adult Supervisor of Agriculture Education. The advisory 

committee will serve to help determine statewide needs, to estab­

lish priorities, and to maintain directions for work in area 

program coordination of Agriculture Education. 
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Recommendation 3.2,3, User groups defined in the study 

(Vo-Ag eduaators - adult, post-secondary and secondary - school 

administrators, agribusiness/industry personnel, and farm oper­

ator� should continu� to be approached in determining the need 

for, and defining priorities for services of the Area Agricul­

ture Coordinators. 

Recommendation 3,2,4. The program of area coordina�ion of 

agriculture education shoulJ continue to be assessEd through 

effol'ts of the Vocational-Technical Division and the StateuYide 

Advisory Committee relating to area program cooPdination, de­

fined in Recommendation 3,2,2 above. 

, .. tr?1 

ecomme�dation 3.3.1. Funding for the program of area 

coordination for agriculture education should be provided 100 

percent by the State of Minnesota (75 perc�nt adult and 25 per-_ 

�ent post-secondary, for salaries, travel and secretarial

services beyond temporary erson·ne l for adult farm records 

analysis). 

Recommendation 3.3.2, Funding, as proposed in Recommendation 

3. 3.1, should be instituted as soon as possible, but no later

than s{ u l 1,t L_ 1 9 7 7 .

3.4 NUMBERS, WORKLOADS ,AND LOCATIONS 

Recommendation. 3,4,1, If any adjustment� in assigned geo­

graphic areas relating to the program of area prog�am coordination 

of agricultu�e education are required, the present coordinators, 

as a group� should be involv�d, as has been done during the 
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conduct of this study, This should be accomplished with the 

coordination of the State supervisory staff of agriculture 

education, (Adult S��ervisor of Agriculture Education), 

Recommendation 3.4.2. The locations of area agriculture 

coordinators should continue to be at the analysis centers within 

AVTI's. Inasmuch as is possible and feasible ., ·area coordinators 

should remain in the same AVTI locations as currently assigned, 

since their profdssional employment (includi1ig accumulated employee 

benefits) have been within specific school distric�s. The present 

coordinator areas (as of June, 1976) are shown in Figure 1, 

Table 4 provides Area Agriculture Coordinator loads according to 

presently assig�ed areas, 

Recommendation 3,4,3. The following alternatives are pro-

vided with.respect to numbers of.Agriculture Coordinator areas 

and/or Area Agriculture Coordinat�r loads. ·These alternatives 

are not necessarily listed in order of their potentials for 

providing a full-service program of area coordinatidn for Agri-

culture Education in Minnesota, However
J 

the. assumption can be 

made t·ha t the larger the number of areas. ( i, e., coordinators)
., 

the greater the potential for full-services. Also, the deter­

mination of numbers of coordinators must be made according to 

availabte fu�ds. 

Each alternative is documented with a figure (map) illus­

trating geographical areas and/or a ·tab le providing area agr.i-

culture coordinator loads, 

. ./ A lt·ernative 1:

as follo1;-1s: 

Seven Areas, plus metrop�litan counties 
(See Figure 2 and Table 5). 
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Alternatives 2� 3, 4, and 5: Seven; Six, Five, dnd 
Four Areas, with Coordih�tor loads 
determined by dividing the total state 
coordinator loads, in each case, equally 
( See Table 6) , 

Atternative 6: Seven Areas, metropo_litan counties 
included (See Figure 3 and Table 7), 

Alternative 7: Seven Areas, utilizing combinations of 
Development Regions (See Figure 4 and 
Table 8)-, 

Alternative 8: Six Areas, metropolitan counties in­
cluded (See Figure 5 and Table 9). 

Alternative 9: Five Areas, plus the metropolitan 
counties (accordina to the MECC 
regions). (See Fi�ure 6 �nd Table 10). 

ADVISORY COMMITTEE ACTIONS: 

At its January 21, 1977 meeting, the State Area Agriculture 

Coordinators ·study Advisory Committee unanimously passed two 

motions relating to the study, i.e. 

• recommending Alternative 1, providing funds are
available; and

• endorsing this study, performed by EMS, as well as
this report and its recommendations, in their entirety.
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1. BACKGROUND AND NEED: AREA PROGRAM COORDINATOR OF AGRICULTU�E

EDUCATION

1.1 BACKGROUND 

Currently there are Area Agriculture Coordinators operating 

through the Area Vocational-Technical Institutes in the following 

communities: Thief River· Falls, Staples,· St. Cloud (Acting), 

Willmar, Mankato, Winona, Austin, and Jackson. One of the major 

areas of their work includes the operation and coordination of 

Adult Farm Management Education Programs, through local vocational­

agri�ultute instructors and a Regional Analysis Center. 

The State Board for Vocational Education requested the 

Division of Vocational Education to conduct a study of the need, 

job descriptions, location, administrative structure, and· funding 

patterns presently in existence with recommendations for changes 

1n one or all of these concerns. 

Educational Management Services, Inc. (EMS) with the assis­

tance of the Statewide Study Advisory Committee, has conducted a 

Study 6f Area Agriculture Coordinators in Minnesota. This Final 

Report serves to present results of the study anrl Advisory Com­

mittee deliberations, including summaries of three aspects df 

the study, ih the sections which follow. These are: 

1) Background and Need: Area Program Coordination of
Agriculture Education;

2) Considerations and rationales, including a$sumptions, on
which major recommendations are offerid; and

3) Major recommendations, relating to role and job 4escrip­
tion, accountability and direction, funding, and Numbers/
Work Loads/Locations of the Area Program Coordinators of
Ag-ricul ture Education. ·A number of Exhibits, relating to
Sections 1-3, follow in Sec�ion 4, supplement to the report,
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1. 2 NEED

The need for, and work role of, Area Agriculture Coordina­

tors in Minnesota has been documente·d in a number of ways including 

ihterviews, surveys of Users of Services, and role development pro­

files among all involved personnel relating to th_e· a.rea Agriculture 

Coordin�tors. A summary of contacts accomplished, (including 

�nterviews), is presented in Exhibit 1. Results of ihe Surveys of 

Users of Seriices are presented in Exhibit 2 (Vocational Agricul­

ture Edu�ators), Exhibit 3 (School District Administrators), 

Exhibit 4 (Agribuiiness �nd Industry), and Exhibit S (Farm Opera­

tors). R61e Development Profiles are presented in Exhibit 6 

(Agriculture Coordinators), Exhibit 7 (AVTI Directors), and 

Exhibit .8 (Vo-Ag Educators). Exhibits 2-8 are found in Section 4, 

filed supplement to this document. Table 1 provides a comparison 

(df numerical responses) on the profile of functions: priority and 

time designations, between the Area Agriculture Coordinators and 

the AVTI Directors with whom they are associated. Tables 2 and 3 

present projections of Minnesota enrollment� and projections of 

Minnesota's enrollments in vocational education personnel prepara­

tion and development programs, respectively. These tables are 

extracted from the current Minne�ota State Plan for Vocational 

Education, and include.1976, 1977, and 1981 estimates for Agricul­

ture Education. Two summaries (for two typical coordinator areas) 

of,goals/objectives, activities, time illocations and �opulations 

served are provided in Ex�ibits 9 and 10. 

The Study'� Advisory Committee (See roster, Exhibit 11) and 

the Area Agriculture Coordinators (Present, Acting and Retired -
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See Exhibit 12) have been helpful in documenting the rieed and work 

role of the Area Agriculture Coordinator as well.· Exhibits 9-12 

are filed suppl·emeht to this report. 

In summary, the program of area coordihation in Minnesota 

Vocationil-Agricul�ure r�mains as a model whi�h is emulated beyond 

the State itself. The program can provide a means to further 

vcicational agriculture development, particularly in adult pro­

gramming, as .well as in areas of articulation between and among the 

1 evel s of vocational- agr icul tu·re. 
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EXHIBIT 1 

SUMMARY OF CONTACTS ACCOMPLISHED 

AG COORDINATORS/AVTI DIRECTORS/VO-AG EDUCATORS 

John Thell, Mike Cullen; Willmar 
Joe Raine, Morton Carney; ·Austin 
Dennis Lehto, Cornelius Votea, Don Hammerlink; St. Cloud 
William Guelker, .Stanley Edin; Staples 
Ed Sisler� Arnt Aune; Thief Riv�r Falls 
Delbert Hodgkins, Frank Kalin, Veryl Layton; Mankato 
Don Walker, Bill Hemsey� Winona 
Superintendent Hopf and Board Member(s); Winona and Lewiston 
Charles Painter; Austin (Retired Ag. Coordinator) 
John Murray, Delbert Schwieger, James Pengra; Jackson 
Ed O'Connell; St. Cloud (Retired Ag. Coordinator) 

Numbers of Vo-Ag Educators at �ach of the ·eight AVTI 
locations visited 

' 

VOCATIONAL�TECHNICAL DIVISION 

Jerome Schmehl, Program Planning/Development 
,Melvin Johnson, Program Planning/Development 

Odell Bardusen, Adult Agriculture 
Dave McCullough, Adult Operations 
Paul Day, Secondary Agriculture 
William Hoenhouse, Post-Secondary Agriculture 
Robert Madson, Operations 
Robert P. Van Tries, Assistant Commissioner, Vocational­

Technical Division 

UNIVERSITY OF MINNESOTA 

Rodger Palmer, Ag. Education (Forierly Duluth Ag. Coordinator) 
Paul Marvin, Ag. Education 
Edgar Persons, Ag. Education 
Gordon Swanson, Ag. Education 
Forres� Bear, Ag. Education/Ag. Engineering 
Roland Abraham, Ag. Extension 
William Hueg, Deputy V.P., Agriculture 

OTHERS 

Minnesota Vocational-Agriculturil Instructors Association, 
. Board of Directors 

Adult Agriculture Advisory Committee 

S�pplementary Adult Vocational Education Legislative Committee 

Minnesota Advisory Committee, Agribusiness and Natural 
Resources Education 

Vo-Ag Educators,. School District .Administrators, Farm 
Operators and Agribusiness (Surveys of Services to Users 
and Interviews)· 
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TABLE 2 

PROJECTIONS OF STATE'S ENROLLMENTS 

�structional Programs 
y OE Codes J/ 

...... 

01.. APri r11 l rurP 
�4. n; c;rri h11rive 

7 .• HP::i 1 rh 

u9.01 r.on c;11mPr-HomPm::tki nP 
09.02 HomP Economics 

4. Rusi nPs s
... 6. Technical
·17. Trade & Tridustrial
i9.
19. 0100 Group Guidance

(Pre-Vocational) 
-"l9. 0200 Pre-Post Secondary 
,9. 0300 Remedial·**·· 

99.0400 Industrial Arts * 
-09. 0500 Volunteer Fireman

l'otal (Unduplicated) 

�pecial Needs and 
ioecia 1. Furided 2/ 

Disadvantaged· 
1iandicapped 
;oopera ti ve Education -

Part G 
Cooperative Education -

Part B 
.lork-S tudv 
Exemplary 

lf Unduplicated count. 

s 

11 2 'il 
10 ·n t.i
2.22l 

fi1. 8'1 

f, 1El( 

1 q q2 f 
0 

1 s-. 00( 

149.Dnt
0 

300 
106.411 

xxxxx 

255. 41S

12.256 
7,623 
2,677 

1,956 

(59,662) 
xxxxx 

40, ooc

1976 

PS A s 

3.703 20 66' 11 nnn

4.606 8 or 10 000 
10,403 6 7 4L 2 500 

1 2 8,247 65 000 
990 6,65E 7.nno 

17,298 15,13( 21 nno 
7,499 4,187 0 

26,641 38,03( 16 0(10 

xxxxx XXXX>< 154 500 
xxxxx XXXX>< 0 
1.991 0 900 
xxxxx xxxx:,.: 115.000 
xxxxx 22.531 xxxxx

7L152 30.26" 269.500 

2.663 1.12E 12.815 
1,368 78:i 8.004 
1,295 34E 2,811 

xxxxx XXXXl< 2,000 

(23.,480) XXXXl< (61,850) 
1,094 xxxx:,;. xxxxx 
xxxxx XXXXJ\ 50,000 

1977 

PS .. 

4,000 
5 000 

10.000 
12 

1,000 
18,000 
10,000 
.27 ,000 

xxxxx 

xxxxx 

2,050 
xxxxx 

xxxxx 

75,012 

2. 796
1 436
1 360

xxxxx 

'24,424) 
.1,200 
xxxxx 

1981 

A s PS 

22.731 35 000 5 nnr 
8.880 12.onn f, nnr 

7.418 3 000 11 . nnr 

9.071 68 000 2( 

7 322 8.000 2.nnn
15.887 23.000 19 (1()(1 

3.000 0 11.nnr
36 .ooo 18.000 28.000 

xxxxx 167 000 xxxxx 

xxxxx 0 xxxxx 
0 2 100 2 .400 

xxxxx 125 000 """"" 

22 531 xxxxx """"" 

32. 840 292.000· 82,020 

1 184 14.356 2,846 
821 8. 404 1. 418
363 2,952 1,428

xxxxx 3,000 xxxxx 

xxxxx (66,880) �26,7371 
xxxxx xxxxx 1,300 
xxxxx .115,000 xxxxx 

2/ May be duplicated count. 
- , ' 

A 

. -

?4 nr 

ci nr 

8 nr 

rn nr 
8 or 

1r;.nr. 
4.or

38.nr

XXX>< 

xxxx 

0 
xxxx 

22. "i 1 

39 53 

1.2Li 
8E 
31: 

xxxx 

xxxx 

xxxx 

xxxx 

* The State Board of Education recognizes the name Inrustrial Education as including Indu.st
Arts.; All enrollments in· Industrial Educatidn programs which are. funded.with vocational
educatio� funds are included in these figures.

, . .• 
le* Remedial enrollment is not identified inasmuch as all remedial.activities are supportive 

to students in vocational education classes. 
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TABLE 3 

·PROJECTION OF STA TE' S ENROLLMENTS · IN
VOCATIONAL EDUCATION PERSONNEL PREPARATION AND DEVELOPMENT· 

VOCATIONAL PROGRAMS !/ PRE-SERVICE 2/ IN-SERVICE 
SPEC1FiED BY 0� E� CODE 1976 1977 1981 1'976 .1977 

Grand Tota 1 (Unduplicated) -

01. Agriculture 125 130 155 320 345 
04. Distributive Education 60 82 140 234 240 
07. Health Education u 0 0 226 260 
09.01 Home Econ. (Home HakinQJ 280 273 250 530 530 
09.02 Home Econ. (Occupation a 1) 70 109 150 260 260 
14. Business & Office Education 108 132 160 450 450 
16. Technical Education 32 38 60 206 210 
17. 1'r;:idr;, & Tnduc;r-ri;:il F:ri.11.-:it-i('")n 121 132 140 545 560 
99. Other 4/ 100 16 160 412 415 
Ancillary·

Administration 20 25 50 17 5 205 
Guidance & Counseling 20 25 so 9·5 100 

Para-Professional 30 30 30 ·, 17 19 

PROGRAMS /PURPOSES 
(DUPLICATED) '}_I

; 

Cooperative - Part G 5 5 7 76 85 
Disadvantag.ed 15 15 25 200 200 
Handicapped 5 6 15 54 60 
Remedial . 10 8 10 50 so 

Exemolary 5 6 7 60 60 
Other 

3/ 

1981 

615 
282 
350 
800 
317 

1,000 
2 60 

1.000 
420 

684 
157 
200 

85 
213 

70 
70 

145 

!/ Inciude all personnel whose interests f�ll into one of the fallowin� �ocational 
education areas. 

!./ Pre-s
0

ervice refers to all persons enrolled in vocational preparation classes 
(regardless of level) who are· not involved under co.ntract for vocational 
activities in a vocational education in�titution. 

ll In-service refers to all pers6ns enrolled.in voc�tional preparation classes 
(regardless of level) who are involved under contract for vocational 
activities. in a vocational educaqon institution. 

!:!.I Include a 11 personnel who teach (or plan to· teach)· support subjects (math� 
science, english, etc.) in.vocational instruction program� at th�-post­
secondary and adult levels. 

'2_./ Include personnel whose emphasis is not identifiable by OE code or OTHER 
categories. 

I 
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2. CONSIDERATIONS AND RATIONALES

A number.of considerations and rationales, including major

assumptions, can be stated, as background to the major recommenda­

tions which have resulted from the Study, These are: 

2�1 SCOPE OF THE StUDY 

This Area Agriculture Coordinators Study has been designed 

and performed in order to reinforce a plan for area program coordi­

nation of agriculture education, in addition to generating only 

study reslllts. 

2.2 AREA PROGRAM COORDINATION OF AGRICULTURE'EDUCATION 

Area program coordination of agriculture education 1n Minne­

sota is concerned with voca�ional-agriculture education and teaching. 

It is not concerned with technical service, nor technical research, 

nor administrative regulation or supervision, su�h as are provided 

under the aegis .of the University of Minnesota or other Departments 

of the State of Minnesota, or other public or private service organi­

zations. 

2.3 ARTICULATION 

Area program coordination of agriculture educatibn serves to 

provide articuiation for 

Agriculture and Agribusiness/Industry; 

Levels of vocat1onal agricultuie education (S�condary, 
Post-Secondary and Adult); 

Agricultural areas bf ·the State; 

State and local education agencies; 

Local school districts, their teaching staffs, administra­
tions and Boards of Education. 

2,4 DEMANDS OF MINNESOTA VOCATIONAL-AGRICULTURE EDUCATION 

Vocational-Agriculture Education in Minnesota (Adult, 
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Po·s t- Sec,onda ry and Secondary) has demanded a number of emphases 

1n area program coordination for its success: 

Determination of needs; 

Location of clientele needed to be served; 

Efforts to locate and work with teachers, and administra­
tors on a orre-to-one basis, (if needed); i.e., with a 
personal thrust. 

Need for inservicing of both present an4 new personnel: 

Articulation among levels of vocational -:- ag·ricul ture educa­
tion (Secondary, Post-se�ondary, and Adult) 

Geographical area responsibility with centers within 
technical-vocational Institutes: 

Recognition that the length and duratiort of an individual 
student's edu�ation ·may vary, (particularly as an adult 
vo-ag student). 

Need for a personal thrust in recruiting vo-ag students at 
all levels. 

Need for continuous liaison and relationships with other 
(non vo-ag education) agencie� i such as agribusiness/ 
industry, including Farm Bureau and Farm Credit agencies, 
the University 0£ Minnesota, including Agricultural 
Education, Agricultural Extension, and other departments; 
as well as other community agencies and organizations. 

Need for personal devBlopment/growth through retraining 
of teachers and coordinators in view of rapidly changing 
technologi_es. 

2.5 WORKLOADS/ACCOUNTABILITY 

With respect to wdrkloads/accountability/direction and evalua­

tion of area program coordinators of agriculture education, the 

following points are· noted: 

Approximate time percentage expenditures, on a statewide 
basis should be: 

Adult: 65% 
Post-Secondary: 10% 
Secondary: 5 % 
Agribusiness/Industry: 10% 
Workshops/Co�municatio�s: 10% 
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It should be emphasized that the�e are general guidelines, 

which must be interpreted flexibly, depending on situations re­

lating to time �f year and other factors existing in the vaiious 

coordinator areas. 

Numbers of �ducators, schools, ease of trinsportation, 
and characteristics of agricultural areas must be taken 
into account in determining the size of areas for program 
coordination, in addition to numbers of farm cooperators. 
Potential numbers, for growth in programs, particularly 
in adult vo-ag education, must also be considered. A 
reasonable growth rate of 8-10 percent per year ·is antici­
pated. 

Accountability of efforts of the Area Program Coordinator 
of Agriculture Education can best be managed by th� Area 
Vocational-Technical Institute Director in the district 
in which.the area coordinator is employ¢d; coordination 
should be provided by the State Supervisory Staff of 
Agriculture Education ·(Adult Supervisor of Agriculture 
Education). Direction and coordination of effort must be 
provided by the Vocational-Technical Division, from the 
focus of a siatewide delivery system for the agriculture 
disciplines, and because each Area Program Coordinator of 
Agriculture Education serves more than the school district 
of any one Area Vocational-Technical Institute. 

User groups of the Area Coordinators, defined in the study, 
should continue to be approached in determining the need 
for, and the effectiveness of, services of the area pro­
gram coordinators. These user groups are: vo-ag educa­
tors (adult, post-secondary, and secondary), administra­
tors in AVTI's and school districts, agribusiness/industry 
personnel, and farm operators) .. 

Continuous evaluation of the efforts and effectiveness of 
the area program coordinators of agriculture education 
should be the responsibility of the coordinators and 
their directors, with leadership from the State Super­
visory Staff of Agriculture Education (Ad�lt Supervisof 
of Agriculture Education). 

An advi�ory committee relating to area program coordina­
tion would be -of valued a�sistance ·in helping to determine 
statewide needs and in.establishing priorities and main­
taining directions for the work of area program coordina­
tion of �griculture education. 
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2,6 FUNDING 

Funding of the area coordinators will be best accomplished by 

supporting this position with State funding for sala�ies and 

travel. Th� area program coordination function must be statewide 

in order to achieve consistency among the various areas of the 

state. Each of the areas encompasses more than the service 

territory of any 6ne Area Vocational�Technical Institute, as well. 
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This section of.the report has been prepared ·to present major

study recommendations as bases for a functional plan for area pro­

gram coordinati6n of agricultuie education in Minnesota. Recom­

mendations are supported by study background and findirigs, as well 

as the considerations and ratiurtales, including assurnptioris, dis­

cussed in Section 2 of this report. Areas of re�ommendations are 

included in the following sections: (3.1) Role and Job Descrip­

tion; (3. 2) Accountability and Direction; (3.3) Funding; and 

(3.4) Numbers, Workloads and Locations. 

3.1 ROLE AND JOB DESCRIPTION 

Exhibit 13 includes a current job descripti6n for the Area 

Program Coordinator of Agriculture Education, included in the 

State Plan update of May 24, 1976. 

Recomm?ndation 3.1.1. The Job Descriptio�: State Plan for 

the Area Program Coordinator of Agriculture Education,. including 

duties and qualifications, should be revised in.the 1977 update 

of the State Plan in accordance with the proposed job description 

(See Exhibit 14). 

Recommendation 3.1.2, The job functions, their pjiority and 

time designations of Area Agriculture Coordinators, should be 

guided by Role Development Profile results of all three groups of 

major respondents: .Ag Coordinators, AVTI Directors, and Vo-Ag 

Educators (See Exhibits 6-8, filed supplement to this report), 

Recommendation 3.1.3. Approximate work-time percentage 

expenditures for the Area Agricultµre Coordinators, on a statewide 

basis, should be: 
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EXHIBIT 13 

CURRENT JOB DESCRIPTION 

(FROM PAGES I-40 AND I-41 

OF STATE PLAN (MAY 24, 1976) 

1.32-5 Local Supervisors of Vocational Education 

The following duties are common to all local supervisor.s 
of vocational education: 

Shall be responsible for development and �upervision of 
local v6cational programs in the vocation�l discipline 
and perform duti�s similar· to those of the state tuper­
visor, as applic able to a loc�l situation. 

1.32-5.1 Supervisor of Agriculture Education 

Duties: Refer to 1.32-5. 

Qualifications: Shall meet the requirements of a teacher 
of vocation�l agriculture, as sp�cified in this Plan. 

Shall have thn�e years of successful experience as a 
teacher of vocational agriculture. 

1.32-5.2 Area Program Coordinator of Agriculture Educa-
tion (Area Vocational-Technical Institute) 

Duties: Shall be responsibl� to the area vocational­
technical institute director in the district iri which 
employed. 

Shall be responsible on a half-time basis for adult 
supervisory activities with emphasis on adult far� 
management analysis and veterans farm coop programs. 

Shall be responsible on a half-iime basis for post­
secondary supervisory activities with emphasis on 
articulating secondary/post-secondary offerings in 
agriculture. 

Shall make such reports as are required by the area 
vo6ati6nal-technical institute director. 

Qualifications: Refer to 1.32-5.1. 
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EXHIBIT 14 

PROPOSED JOB DESCRIPTION: STATE PLAN 

AJ ap;eJ -/(j17 $TAT� f)/-A �'

1.32-5,2 AREA PROGRAM COORDINATOR OF AGRICULTURE EDUCATION 

(AREA VOCATIONAL-TECHNICAL INSTITUTE) 

DUTIES: SHALL WORK IN AN ASSIGNED GEOGRAPHIC AREA, AND BE RESPON­

SIBLE TO THE AREA VOCATIONAL-TECHNICAL INSTITUTE DIRECTOR IN THE 

DISTRICT IN WHICH EMPLOYED WITH COORDINATION FROM THE STATE·SUPER­

VISORY STAFF OF AGRICULTURE EDUCATION (ADULT SUPERVISOR OF AGRICUL­

TURE EDUCATION), 

SHALL BE RESPONSIBLE FOR COORDINATING ADULT ACTIVITIES WITH EMPHASIS 

ON ADULT FARM MANAGEMENT EDUCATION PROGRAM (AND VETERANS FARM COOP 

-PROGRAM); ITS MAINTENANCE AND DEVELOPMENT,

SHALL BE RESPONSIBLE FOR COORDINATING SECONDARY AND POST-SECONDARY

ACTIVITIES WITH EMPHASIS ON ARTICULATING SECONDARY/POST-SECONDARY

OFFERINGS IN AGRICULTURE,

SHALL MAKE SUCH REPORTS AS ARE REQUIRED BY THE AREA VOCATIONAL­

TECHNICAL INSTITUTE DIRECTOR AND STATE SUPERVISORY STAFF OF

AGRICULTURE EDUCATION (ADULT SUPERVISOR OF AGRICULTURE EDUCATION),

OUALIFICATIONS: SHALL MEET THE REQUIREMENTS OF AN ADULT TEACHER

OF VOCATIONAL-AGRICULTURE EDUCATION, SHALL HAVE THREE YEARS QF

SUCCESSFUL EXPERIENCE AS A TEACHER OF VOCATIONAL AGRICULTURE,



Adult: 65% 
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Post-Secondary: 10% 

Secondary: 5% 

Agribusiness/Industr�: 10% 

Horkshops/Communication: 10% 

It is emphasized that these are general guidelines, which 

must be interpreted flexibly, depending on situations relating 

to time of year and other factors existing in the various coor­

dinator areas. 

3.2 ACCOUN.TABILITY/DIRECTION 

Accountability and Direction for the Program of area coordina­

tion in agriculture will be accomplished through the joint efforts 

of all involved, both statewide and locally. This includes the 

State Supervisory Staff of Agriculture Education (Adult Supervisor 

of Agriculture Education) as well as the Area Vocational-Technical 

Institute Directors where Area Agriculture Coordinators are 

employed. 

Recommendation 3. 2,1, A monthly work activity planning/ 

reporting procedure should become operational immediately, (See 

Exhibit ls, for an example). The monthly work activity plan/ 

report should include signed approval by the Area Agriculture 

Coordinator, the AT!TI Director, and the Adult Supervisor of 

Agriculture Education. 

Recommendation 3. 2.2. A statewide Advisory Committee, 

relating to area program coordi�ation of agriculture education 

should be appointed, with the following representation: 

Adult Directors Associati6n 

Area Vocational-Technical Institute Direjtors Association 
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EXHIBIT lS 

STATE OF MINNESOTA 

AREA PROGRAM COORDINATOR OF AGRICULTURE EDUCATION 

MONTHLY WORK ACTIVITY PLAN/REPORT 

Area Name _____________ Month ____ ,· 19 

Please complete as a narrative report of educational activities of 
Area Program Coordinator of Agriculture Education, Please complete 
one copy for the Area Vocational-Techrtical Institute Director �nd 
one copy for the State Supervisory staff of Agriculture Education 
(Adult Supervisor of Agriculture Education). Please report under 
headings listed below and make additions if necessary� 

Work-Act1v1ty Accomplishe Hours 

ADULT 

POST-SECONDARY 

SECONDARY 

AGRIBUSINESS/INDUSTRY 

WORKSHOPS/COMMUNICATION 

OTHER 

Area Coordinator AVTI Director · Adult Supervisor
of Agriculture Educatio1 
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Secondary Vocational Admini�trators Association 

Minnesota Vocational Agriculture instructors Association 

Minnesota State Advisory Council for Vocational Education 

University of Minnesota 

Users: Agribusiness/Parm Operators/Farm Organizations 

The State Supervisory Staff of Agriculture Edu�ation should 

serve as ad hoc members, and the committee's secretary should be 

the Adult Supervisor of Agriculiure Education, The advisory com­

mittee �ill ser�e to help determine state�ide needs� to establish 

priorities, and to maintain directions for work in area program 

coordination of Agriculture Education,· 

Recommendation 3,2,3. User groups defined in the study 

(Vo-Ag educators - adult, post-secondary and secondary - school 

administrators, agribusiness/industry personnel, and farm operators) 

should continue to be approached in determining the need for, and 

defining p�iorities for, services of the Area Agricult�re Coor­

dinat6rs. 

Recommendation 3,2,4. The program of area co�rdination of 

agriculture education should continue to be assessed through efforts 

of the Vocational-Technical Division and the Statewide Advisory 

Committee r�lating to a�ea program coordination, defined in 

Recommendation 3,2,2 above, 

3,3 FUNDING 

Exhibit 16 provides a s�mmary of the possible funding patterns 

which have been investigated in the course of this study, 

Recommendation 3.3.1. Fu�ding for the program of area 

coordination for agriaultu�e education should be p�ovided 100 percent 



ADULT 

@ 60% 

® 75 

© 75 

® 70 

© 75 

® 75 
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EXHIBIT 16 

POSSIBLE FUNDING PATTERNS 

POST/SEC. SEC. 

20% 20% 

15 10 

15 5 

15 10 

10 5 

25 

1100% I 

j 100% i 

5 1 1ooi1 

5 I 100%] 

10 1 1ooro I 

I 100% I 



by the State of Minnesota (75 perdent adult and 25 percent �ost� 

secondary, for salaries, travel and secretarial services beyond 

tempora�y personnel for adult farm records analysis). 

Recommendation 3. 3. 2. Funding, �s proposed in Recommendation 

3. 3,. 1, should be instituted as soon as possible, but no later than

July 1, 19??. 

3.4 NUMBERS, WORKLOADS AND LOCATIONS 

In addition to numbers of farm cooperators (adult farm 

records) a number of other indices must be �aken into account in 

determining the size and number of areas for program coordination 

of agriculture education in Minnesota. These are: 

Total Instructors (Adult, Veterans, Post-High, and High 
School); 

High Schools with agriculture; 

High Schools without agriculture (growth potential); 

AVTI's and_Vocational Centers; 

Land Area (square miles). 

Poiential numbers, for growth in programs, particularly in adult 

vo-ag education, must also be considered. A reasonable growth in 

potential service ·to already existing schools, including high 

schools, vocational centers and AVTI's, of 8-10 percent per year 

is anticipated. 

Recommendation 3.4.1. If any adjustments in assigned geo­

graphic areas relating to the program of area program coordination 

of agriculture education are required, the present coordinators, 

as a group, should be involved, as has been done during the 

conduct of this study. This should be accomplished with the 
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coordination of the State supervisory staff of dgriculture educa-

tion. (Adult Supervisor of �griculture Education). 

Recommendation 3,4,2. The locations of area agriculture 

coordinators should continue to be at the analysis centers within 

AVTI's. Inasmuch as is possible and feasible, area coordinators 

should remain in the same AVTI locations as c�rrently assigned, 

since their professional employ�ent (including accumulated employee 

benefits) have been within specific school districts. The present 

coordinator areas (as of June, 1976) are shown in Figure 1, 

Table 4 provides Area Agriculture Coordinator loads according to 

presently assigned areas. 

Recomme�dation 3,4,3, The following alternatives are pro­

vided with respect to numbers of Agriculture Coordinator areas 

and/or Area Agriculture Coordinator loads, These alternatives 

are not necessarily listed in o�der of their potentials for pro­

viding a full-service program of area coordination for Agriculture 

Education in Minnesota, However, the assumption can be made that 

the larger the number of areas (i.e., coordinators), the greater 

the potential for full-services. Also, the determination of 

numbers of Coordinators must be made according to available funds. 

Each alternative is documented with a figure (map) illus­

trating ge�graphical areas and/or a table providing area agricul­

ture coordinator loads, as follows: 

Alternative 1: Seven Areas, plus metropolitan countie? 
(See Figure 2 and Table 5). 

Alternatives 2, 3, 4, and 5: Seven, Six, Five, and Four 
_Areas

., 
with Coordinator loads determined liy 

dividing the total state coordinator loads, 
in each case, equally · (See Table 6).
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Alternative 6; Seven Areas, metropolitan counties inaluded 
(See Figure 3 and Table ?}, 

Alternative ?: Seven Areas� utilizing combinations of D�velop­
ment Regions (See Figure 4 and Table 8), 

Alternative 8: Six Areas, metropolitan counties included 
(See Figure 5 and Table 9), 

Alternative 9: Five Arias, plus the metropolitan counties 
(according to the MECC regions) (See Figure 6 ·

and Table 10), 

Two other figures are provided for reference and as they 

relate to the alternativ�s listed above. These are Fiiure 7, the 

ten Educaiional Cooperative Service Unit (ECSU) regions, as co�­

binations of development regions, and Figure 8, the (11-13) develop­

ment regions utilized for regional planning within the State of 

Minnesota. 

At its January 21, 1977 meeting, the State Area Agriculture 

Coordinators Study Advisory Committee passed a motion recommending 

Alternative 1, providing funds are available, 

The advantages of Alternative 1 have been documented by the 

present, acting and retired area agriculture coordinators, as 

follo�s: 

Equality of workload: 

Retention of accuracy and reliability in adult farm 
management educational programs: 

Consistency �ith respect to types of agriculture among 
the various areas; 

Opportunity for .growth, with past accomplishments as 
bases for future growth and development; 

Ability to provide records analysis education on schedule 
(i.e., before spring plantings): and 

Efficiency of staff utilization, with respect to travel 
time and staff availability. 
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At its January 21, 1977 meeting, the State Area Agriculture 

Coordinators Study Advisory Committee passed a m-0tion endorsing 

this study, performed by EMS, as well as this report and its 

recommendations in their entirety. 

Bridging past experience with present knowledge and future 

challenge requires a rational planning process which: 

is based on all the dat� and information we have at our 
disposal; 

calls for. an examina·tion of basic assumptions, all of 
which may or may not stand tests of scrutiny; 

requires a need to listen to, and involve all, those who 
have an interest in the problem; and 

includes a willingness to preserve a successful program, 
but to make changes in it as apprqpriate for its 
successful future. 

This study, with it� recommendations for reinforcing a plan, has 

been designed and performed in this spiiit� and in order to help 

Minnesota Vocational-Technical education continue to serve Minne­

sota agriculture well in the future. 
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Figure 1 

PRESENT COORDINATOR AREAS: EIGHT 

OP 

AS OF JUNE, 1976 

A�' N 

PRESENT COORDINATOR LOCATIONS 

(METRO) 



TABLE 4 

COORDINATOR LOADS: PRESEJ\1T AREAS 

Thief 
River Falls Staples Willmar . St. Cloud Jackson ·Mankato

Total Agricultural 
Instructors 77 78,S 114 96 50 73 

Adult 17 7.5 18.25 10,5 12.5 14 

Veterans 14 20 16 10.5 8 6 

Post-High 9 17 16 27 7 7 

High School 37 34 63,75 48 22,5 46 

* Total Families Serves 1,167 772 855 - 674 865 

Total Records Analyzed 1,078 619 770 688 582 no 

-

lHigh Schools with
Agriculture 36 28 52 40 20 41 

I High Schools without 
Agriculture 33 62 13 11 5 18 

AVTI's and Vocational 
Centers 15 11 20 10 1 10 

Area (square miles) 14,129 28,568 10,815 6,253 3,696 5,980 

* Total Records Analyzed are less than Total Families Served due to multiple operation ownerships.

Austin 

75 

20 
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43 

1,055 

738 

33 

11 

5 

4,337 

Winona 

48 

7 

8 

3 

30 

512 

426 

21 

4 

3 

3,733 
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·TABLE 6

AREA AGRICULTIJRE COORDINATORS LOADS· 

ALTERNATIVES 2, 3, 4, AND 5 

rs-- '° 
• I· + 

� � 
f:3 

Total Agricultural Instructors 86,9 101.4 

Adult 15,I 17.6 

Veterans 12.2 14.2 

Post-High 13.5 15,8 

Hi,gh School 46.0 53,7 

* Total Families Served 842.8. 983,3 

* Total Records Analyzed 803.0 936.8 

Schools with Agriculture 38,2 44.6 

Schools without Agriculture 22.4 26,l 

AVTI's and Vocational Centers 10, 7 12,5 

Area (square miles) 11,324 13,211 

Lf) 

+ 

� 
0 

f--, 

' 121. 7 152,l 

21.1 26.4 

17,1 21.3 

19,.0 23,7 

64,4 80.5 

1180. O 1475,0 

1124. 2 1405.2 

53.6 67.0 

31.4 39,2 

15,0 18,7 

lS,854 19,817 

* Total Recor:ds Analyzed are less than Total Families Served, due to
multiple operation ownerships.
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Figure 4 
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DJ!I In T 2 
inNNl2S01A /\REA AGRIC!JL11Jlili COORDINATORS S11ffi.Y 

SURVL--Y OF USERS OF SE!WlClcS: VOCr'\.TIO!'!A.L-A(;!tICUL11lRE EDlJCA1DRS 

r.ur>rently f;h,'I'<' nrc .11,•qa ,l:1Pic1.tl.lw•c (.'oo,·dhzator•s ope1•01.1:11:'1 llzrm1gh t/1(' aroea Vocatio11a_l-
7'echnical lll:;titute:; i12 the j'oll.cwing co1>u11;mi/.ie:;: '!'hie[ Hiver• FaUs, Staples, St. CZoud 
(Acthz:;), W-illmcu'; fthnkal:o, fiinona, ,11rntin and dackso1z. 

F;duca t1'.01Za l f./aJ1;lf/,!!11.:m t S{!!'i>/c,:n i.s conrh,(• I. i>•J a G twly of / /1,� Arca· A9I' /'.1n1 l ture Coordina­
to1'D -i'n f,/hzncso ta, 1,1/11'.clt inclw.l,!11 a .survey of 11nt?l's of r:m•u i(l<'n )'l'ovided "u Uw Area 
Agricultiwe Coo1°di1w.lors. You, n:c; a Vorat-i.011ri.l .. /l(ll'1>1ilt.w•c r:J:,,1,lf .. or, ·,JiZ/. h,�lp us a great 
deal by taking a fe1,! minules to 1•espond to tlri:;. e111eutiomUJ.�1•e. 1'/1a1Zk yuu. ·

J, BACKGROUND: 

2. 

A. Your School District:

IL Your \lo_c.1tional-i\gr1cultu1'c Area (you may clwcl( more than one):

53. 5% Sc'coml.i ry
11,0 Post-lligh
3 5-;cr- Adu].t

AVAILAEILi'IY/lffILr ZJ\TION OF SERVICES: 

A. To wh:1t extent lwve you found available, used, and benefited from Sl'rvices
provhlnl by your Area Agriculture Coordinator, in the foJlo1,i11;! areas?

Coordinator Services 

Plannjng Teaching Activities 
I1mov,:itions in Teaching 
Planning Ne1� Facil itics 
Planning for Program Groivt:h 
Suggestions for greater 
Teaching Effectiveness 
Tc.a�hing ;.:tttca.-- ials 
Increasing Kno11lcclge. o[ 
Fa na Manageuient 
Progrrnn Articulation 
(Seconcl,ny /Post-I Ii gh/ Adult) 
Workshps/l'rofcssion:il 
Impl'ovc111ent Courses 
Opportunity to consult with 
a vo-ag educator 11110 has no 

Available? 

Yes No 

83,8% ]6,2% 
78,8 --21. 2 
73--:f" -?6.5 
86 , 11 i�. n 

83.1 16.9 
s1. 5- �z. s

88_,_IL _J1. 0 

93..,!_1,._ _6.(i 

aclministrative nuthority over youg� __ 7.2 
Int.erpret.alion of 1';11111 Business 
Analysis 
Other (p lt?ase spec-ij'y ) 

94-d_ �.2 

Used? 

Yes No 

71.5%. 28,5% 
60-:T. '3'9"'."9 
347. "6s-:-s
68.5 31,S

72.1 27.9 
hli� 3. -1� ·1 

81_,_!_ 1.§_,_ 6 

66...,£ ll.1.4 

87...d_ }1�6 

B�'!_ _!h()

80....!..1 ... �6 

Ilencfitcd? 

Little 

41.1% 
z:��2 
4.'� ... _B 
2_1...,_§ 

11.8· 

2_1.9 

9.9 

13,6 

Some 

�9.5% 
ST.Tf 
3s:Z 
4j. 2 

29. 2 

48,6 

3� 

45.9 

21.9 

Mttch 

19.4% 
"Zo.8
24,0 
33.0 

59.0 

26.5 

52.9 

40.5 

68.4 

B. Wo.ulc!' the F,mn Records Analysis be effective without the .Ai-ca Coonlinator's Services?.

8.9% Yes; 9JL] No

Why?

C. \\�1at services 1,;ould he helpful. whi.ch arc not currently pmvideJ hy the /\rca C:oorclincitor.
and how can they be provided? (/'lcar.c w;e O['f1cJGil;c r;i'.ll,, (Ir /"<l!]<'J 1:r T;/<)PC room Ia nnedcd'

3. 1\Rl:AS 01.:.__CONCIN!liflT ION/J.J NJ\NCTNG:

A, ll'hat perccn1·age of the nrea Agr-icu.lturc Coordinator's cl l'ort.s shoul d ii\:! conccntralcd
in the fol l01�.i1i� (!fc 'II m(l!f 7'.n,Hea/.:n mor•a thon ou,•; /ol.al. nj' pcr•ec11/..i1uc:; ::houl.d ba JOO%):

47. 2 Adult;� Post-llieh;32� lli�h School; � ,\U three equally .. 

. B. The area Agricultmc Cooi'dinator position should ]l(' financed by _(uo1.1 may check 
more than one) : 

21.l Arca Voc:1tionaJ-Tcclmical Institute (Local Districts)
53':1 Minne,;ota Department uf faluc�ti.on
-Dunivcr:;ity or �1in11esMa·
.:-;

c

;-? Ot.h('l' (1'7.,-·rn,., r:pr:r• if'!I) 
l'l.'S Cnml,ii.:Jt i<>I\ (Ir ·il><>v,: 
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f:XIIIBIT 3 
MINNESOTA ME.I\ l\GIUCULTURE COORDTN/\TORS STIJDY 

SURVEY OF USL:il'.1 OF SERVlCIS:. SCIIOOL DISTRICI' ADMlNJSTIV\TORS 

Currently there: a!'e Ar·ca Ag1•icuUm'e Coordinators operating through tlw area Vocational­
Technical. Institutes in the foll .owl-ng cormmm.:ties: Thief River Palls, Staples, St. Cloud 
(Acting), Willmar, Mankato, liin?na, /Justin and Jackson. 

l'dilcaUonal Mmu,gcmcn t :3::r•vices fr ·c9nd1wtlnJ a study of tlie Area ll[71'icu l tw•e Coordi-
nators in Minnesota, whie/z. includes a surv,"u c;f users. of ncrvices pr'oPidcd by the Area 
Agriculi:ure Coordinator•s. You, as a School District Admini::;t.!'ator, will. lwlp 11s a gr•cat 
deal by takfog a few minutes t:o re:,po-nd to this ·questionnair•e. Thank you. 

1. RJ\CKGROUNn:

A. Your School District:

B. How many years have you been in this School District? 10.s

C. NLnnbcr of Vocation:11-J\griculture Instructors in your District:
__ l_.3sccondary · � Adult � Post-Secondary 

D. Do you have an Arca Agriculture Coor<li11ator in you_r District? ��! Yes; �8. H No

E. How extensively have you worked 1,ith the Area Agricul turc Coo rd i na to·r in your area?

�very much; 43.8 % some; 

2. AVAILMl LITY/Lfl'ILIZATION OF Sf:HV!CES

31. 2% little

A. To 1vhat extent have you found avai lablc, used, arnl benefited from services provided
by your J\rca.Agriculture Coordinator, in the fol101,ing areas?

Coordinator Sc,rv.iccs Available? 

Yes.No 

Initiating/Llcvcloping New Vo-Ag
01,1rniiJ"'., P,-..,,r f,'3cil�t-; CS 

Pl;�i1;g f;; Prog;;:; · c�·o1\'th: 

Programs 97. 4% · 2. 6 
�Q-;-T 5.7 

- Adult Fann �l11w1:··mcnt
- Veterans Fann hc.>gram
- High School
- Post Secondary

Recruiting/Evaluating/Locating Available 
Vo-Ag Instructors 
·Program Articulation (Secondary/

97.4 2,6 
94-:,r-s.6 
86:-5- -n. s

92. 3 --.i. 7 

89',_7_ -1:Q.. 3

Post lligh/Adult) 9'1� __ s. 7 
Worksl1ops/Profossio11cil I111provcment Courscs91,1_ _R. 8 
Consulrations with SL�hoo) Bo:ird �!embers 
and/or.Advisory Gowicil Members 
Consultations 1vith School District 
Administrators 
Other (Please specify) 

94_,_!_ _S.6 

97.d._ _2.6 

Used? 

Yes No 

72. 5 27.5
�7.� n.s

87.5 12.5 
66T TI-:-4 

s9T.ifr.o -----
45_,1__ �8 

55.&_ �2 

60.5 39.5 
62.2 :;f7.8 

55.3 44.7 
--

75.n 25,0
---

--

Benefited? 

Little Some Much--- -- --

20.0 34,3 45.7 
to.r 26Y . IT:'8 

10:a 43,3 45.9 
28.r- 2a-:-1- if.r:8
36,.,- 46-.r To.o 

54.-5 - 27.3 rr:-2 

43,_8 _ 21� �3

33.3 53,3 13.4 
41.4 27.6 n.o 

51.l__ 27� 20.7

30,3 48.S 21.2 

B. Miat services in· areas of vocational agriculture would be helpful i,hicharc not currently
provided by the Arca Coor<lin:i tor,- and how can they be provided? (l'Zease use opposite
side of p_age if mor•e room iu needed)

3.. AREAS ,OF CONCWrnA1TON/F1N:'\NCING: 

A. ·\\11a t percentage of the area A�\ricul ture Coordinator's effort:; should be concentrated in
the following? (You may indicate //lore than one; total of rci'cantageu should be 100%):
� Adult; · 28. 9 Post-lligh; � High School; All three equally.

B. The area Agriculture Coordinator pO$ition . shoul<l be financed by (you may indicate· mo2'e
than one; to-tal of pe1'ce11tages chould be 100%):
Per Cent of Tota 1 

57.8 Arca Vocational-Technical Insthute (Participating Local Districts)
7o,lf- �linncsota llL'JXfftll\cnt o( Education

· Q6 Uni..vcrsi ty cif �linncsota
--· Other (Plr!aGe apeclfy)
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EXllIBIT 4· 

MINNESOTA J\REA AGllTCULTUllli COOJUJlNATORS. STUDY 
SURVEY or: USERS OF SERVICES: J\G!UllUSl NESS ANll INDUSTRY 

Cui'ren tiy there ar•e · 1ll'ea llgr icu l tur>e C6ord.inators opera l1'.ng thro!lgh the area 
Vocati01:al-Teclmical. In::tituieo in the f0Zlo1,;i11g co11unu11itieo: Thief Rfoel' Fallo, 
Staples, Si. Cloud (kting), flilZmar, Nm1/..:<1-to, fi-ilwna, Austin, and Jackson, One 
of the major ar>cas of their L!OJ'k incluriec the oper>ation and .coordination of lldu'l.t 
Farm Management P1'ogramc, tiu•ough local voc,1tiona'l-:ag1°icuitu!'e instr>ucto1•s and a
Regimia.l Analysis Cc;zte1•. 

EducatJ011al Management .Servic:es is conducting a r,/:udy of the cll'Ca llgi•icul.tw•e 
Coordinators in Minnesota, ,,iil,'.ch 1'.ncludes a suruey of users of serviecs p1'ovided 
by the Area llgPieu l.t.w•e Coo1•di11a to l's awl z>oca l:iona l-agl'icu l lW'tJ ins.tl'1wto1•s. You, 
as. a person in Agr·ibur:inesr, 01• Indiwfry, wi:7.l help us a g1'eat: deal by t.o.ldng a few 
minu/;es now to n,spo11d to U1fo quer;tion11ai1·r?, and retw'"ling it ·i11 the self-addY'essed, ·
postage-pa-id envelope attaclzed. Than/..: you. 

· ' 

1. BACKGROUND :

J\ . Your Conunun i t y

B. liow many ye;:irs lrnve you been in an agribusiness or jndtistry served by
Minnesota Vocational-J\griculture ctlucation? 16. 7

-----

2. AVJ\TLMILI'IY/VJ'J LIZJ\TION OF SERVICES:

J\. To what extent h;:ive you found available, used, and benefited from services
provided by your Arca Agriculture Coordinator and/or Vocational -Agriculture 
instructors i.n the following arc,1 s: 

Av;:iilablc? Used? ·Bcncfi ted?

Yes 

1M% 

No Yes No Little Some - Much 

• Infonna tion on farm ma1wgC'fflcnt
(c .g. from averngc 'boob)

o Fann Busincss.J\nalyscs in making
decisions to ex.tend credit to
clients 94.7 5.3 � 25.0 13,8_ � � 

• CoufcrencC's with Arca Agricul­
ture Coorc.lina tor or \Toca tional-
Agriculture Instructor 95� 4.2 89.6 10.4 Jl.l 

-----

2R.9 60.0 

• Other (please specify):

B. Do you believe that the fann.busincss rilam1gcmcnt classes conductcc.l in your
community have a 1Jositive. monetary effect on your conuuunity?

96.8% Yes; 1.6% No; 1. 6% Don't know

C. Do you think that. the infonna tion prov:lJcJ hy the farm husinc:;s 111:t11,1gcmcnt
program is valid? 100% Yes; 0% No

D. Is farm mamigcmcnt data for your clients available to you [i:om sou1·ces other than
vocational-agriculttirc that are as current. and relevant?

45.8% Yes; 54.2% No 

E. Would the? Farm. Records Analysis he effective without the services of the
Area Agriculture.Coordinator? 1.9% Yes; 73.1 No; 2,5.0 LJon't knm,1 

F. \\'h:i.t services would be hc.lpful whkh arc not currcntl-y provi,Jed by the Area
Coordinator anc.l/or vocation;-il-agriculturc.instructor and how can they.be
provided? (Please use oppos-it.e side of page if more room is needed.)
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EX!!IBIT 5 

MINNESOTA AREA AG!UCUL11JRE COORDINATORS S'IUDY 
SURVEY OF USERS OF SEINICES: · Fi\llM OPERATORS 

Cur>l'ent:ly th�i'e ar>e ·lll'C'iI i1g1•icultul'e Coordi1uito1's oper>atin.g l/u'ough the ar>ea 
Vocatio1Ull-7'eclznica·l Iiwtit:utes in the follo1.Jing com·nwdties: Thief Rz'.ver Falls, 
Staple:;, St. Cloud (/le ting), ilillma.r� /.lankato, f-linona, Azrnthz, and ,Tackson. One 
of the maJoP aPeas of tlw-ir 1.Jork inclw;les the opcl'ationand coor>c/1'.nation of Adult 
Fann ,\Janagem.:mt Progmmu, through local voca t-iona l-ag1•·icu l tzir>e instPuctol'B and a 
Regional Analysis Centm'. 

· Educational Management Services i:J conducting a stirdy of the Ar>ea AgricuUure 
Coor•dinatorB In Mimw:;ola, LJlrich i11c.ludcs a ma•vey of w;cps of scl'Vicef: pPovi-di'd 
by the Ai•ea Agr>icultUPe Coordi11ato1's. You, as a Fcu'm Ope1•at:01', 1,.>iU help us a 
g1'eat. deal" by takinu a j'eLJ minutes noLJ to l'espond to t:his quest:io,mafre, and r•etw'-· 
ning it in the self-,adcfres::;cd, posi:age-pa·id envelope at:tached. Thank you. 

A. Your School Distdct:

B. Hoh' many years have you been: 

• A Fann. Operator? 18.8 

• Enrolled in an Aclul t Fann Management Program? ___ l_0_._9 __ _

C. Are you currently enrolled in a Farm Management Program? 95, 0% Yes; 5. 0% No

2. AVAJ1ABILITI'/LfflLIZ.-\TlON OF FArU-.nlANAGD!ENT PROGRAMS:

A. To what extei1t have you used and benefited from farm m.:magement ·analysis
and information prov-ided by the Area Agriculture Coordinator ai1d/or the
voca ti onal-agricul.ture instructors in the fol lowing areas:

Arec1s of Information 

• Making pl.ans and decisions
in Fann Management

• Obtaining credit

• Income Tax PJ:am1ing

e Sharing fann management
practices with other 
fann opera tors 

• Other (please specify):

Used? 
Yes --No 

100,0I 0. 0% 

68,7 31.3 

94.3 5. 7

97.2 2.8 

Benef i tecl? 
Li ttrc---Some 

0,()% 18.8% 

16.3 44,9 

12.5 14,1 

4,5 5o.o· 

�!uch 

81.2% 

38,8 

73,4 

45.5 

B. Is farm mnnagement analysis data provided by Mtnnesota vocational-agrict1lture
educators received by you in time to make necessary decisions?

C. 

D. 

E. 

92,9% Yes; 7 .1% Nci 

Is fann management· data based on your fa nn records ava ila bl e from soui'ces other 
than voca tional-ngriculture as current and relevent? 2S. Og; Yes; 75. 0% ·No

Do you think there will be a, time while you are oj)erating a farm when you 1,iill · 
no longer need adult fmm manrrgement education programs? 9.59, Yes; 90,5% No 

Would the Fann Records Analysis be effectiv9 without the services of the Area 
Agriculture Coordinator? 

0% Ye;;; 94.5% No; 5,5% Don't know 

F. What services from vocational-agriculture· instructors would be helpful which rrre
not currently provided, and how Glll they be provided? (['Z.ease use opposite s-ide
of paae if more room is needed.)
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